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Preface

Canada’s financial system has often been cited as one of the best of the 
world, and this prominence has been driven in large part by four internationally 
recognized financial centres spread across the country—Calgary, Montréal, 
Toronto, and Vancouver. Although they differ in size and core strengths, in 
terms of GDP, employment, and number of firms, these four centres account 
for an outsized share of the financial services activity undertaken in Canada 
in aggregate. The purpose of this report is to better understand the specific 
role that each of the four centres plays in this dynamic. We assess their impact 
by analyzing their relative footprints across many different activities, broadly 
grouped into banking, insurance, securities and asset management, and related 
activities like professional services and information technology.  
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Sponsor Overviews

AdvantageBC Overview

AdvantageBC International Business Centre, Vancouver has been promoting 
British Columbia as a location for international investment since 1986. The 
association promotes a tax incentive under the International Business Activity 
(IBA) program that makes BC one of the world’s most competitive locations for 
corporate tax rates. 

In addition to bringing new companies into the province, AdvantageBC: 

• Promotes international business in British Columbia by raising the province’s 
profile as a location for investment. 

• Encourages corporations to take advantage of the tax incentive available under 
the International Business Activity (IBA) program, offering registered companies 
a refund of up to 100 per cent on BC corporate taxes (75 per cent for patent 
activities).

• Connects with government and business at all levels to communicate the 
competitive advantages of doing international business in and from British 
Columbia.

For more information, please visit advantagebc.ca.

Toronto Financial Services Alliance Overview

The Toronto Financial Services Alliance (TFSA) is a unique, public–private 
partnership dedicated to growing Toronto region’s financial services cluster 
and building it as a “top ten” global financial services centre. Established in 
2001, TFSA is a collaboration involving three levels of government, the financial 
services industry, and academia. For more information, please visit tfsa.ca.

Calgary Economic Development Overview 

Calgary Economic Development is an opportunity-maker, helping to spark and 
fuel Calgary’s growth. Its job is to connect people with resources that can help 
them grow their careers or businesses, thrive in new locations or markets, and 
feel at home in their community. Calgary Economic Development offers a wealth 
of information to help everyone succeed and tirelessly promotes Calgary—
in Canada and around the world. It is exhilarated about its role in shaping 
and sharing Calgary’s story and is proud to be part of the energy. For more 
information, please visit calgaryeconomicdevelopment.com. 

http://advantagebc.ca.
http://tfsa.ca.
http://calgaryeconomicdevelopment.com.


Finance Montréal

À propos de Finance Montréal

Finance Montréal, la grappe financière du Québec, a été créée en 2010 par les 
acteurs du milieu financier à l’invitation du gouvernement du Québec. Finance 
Montréal a pour mission de développer et promouvoir l’industrie des services 
financiers du Québec. L’organisation travaille à améliorer la réputation de 
Montréal comme place financière de calibre mondial et effectue des activités de 
démarchage international afin d’y attirer des sociétés financières étrangères en 
faisant la promotion de différentes mesures fiscales dont le crédit d’impôt CFI. 
Finance Montréal mise sur une concertation d’un grand nombre d’institutions 
pour stimuler la croissance de l’industrie tout en augmentant le rayonnement des 
spécialisations financières que l’on retrouve à Montréal. Pour en savoir plus sur 
Finance Montréal, visitez www.finance-montreal.com. 

About Finance Montréal

Finance Montréal, Quebec’s financial cluster, was created in 2010 by institutions 
in the financial services industry at the invitation of the Quebec government. The 
organization works to enhance Montréal’s reputation as world-class financial 
hub. It engages in international business development activities to attract foreign 
firms to Montréal by promoting various fiscal incentives, including the IFC tax 
credit. Finance Montréal fosters cooperation among a vast range of institutions 
to stimulate the industry’s growth while raising awareness of the financial 
specializations found in Montréal. To learn more about Finance Montréal, visit 
www.finance-montreal.com. 

http://www.finance-montreal.com.
http://www.finance-montreal.com
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EXECUTIVE SUMMARY

Stronger Together:  
The Strengths of Canada’s 
Four Global Financial Centres

At a Glance

• Growing international prominence for Canada’s financial services industry has 
been largely driven by the presence of four internationally recognized financial 
centres—Calgary, Montréal, Toronto, and Vancouver.  

• An outsized share of financial services activity undertaken in Canada accrues to 
the four centres.  

• The concentration of employment and output in the four cities is highest in the 
securities and asset management segment, followed by banking, and insurance.  

• The distribution of financial services activity in each of the four cities is different.  
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The financial services sector is one of the 
most important to the Canadian economy. The 
sector directly accounted for 4.4 per cent of 
employment and 7 per cent of GDP in Canada 
in 2015, and it has been a key source of growth 
for the Canadian economy over the past decade. 
But the importance of financial services in 
today’s economy goes well beyond the number 
of people it employs and the output it generates. 
Financial services activities act as the lubricant 
that enables all business activity in the economy 
to operate smoothly. Without these services, 
the Canadian economy would not be able to 
perform as effectively or participate as fully in 
the global economy. 

Canada has four key financial centres—Calgary, Montréal, Toronto, and 

Vancouver—which together account for the majority of the activity in the 

sector nationally, and their share has been increasing over time. The 

concentration in these four cities is particularly apparent among large 

firms in the sector and among activities that do not require face-to-face 

interactions with customers. For example, corporate banking for large 

businesses is much more concentrated in the four cities than retail and 

commercial banking, which services individuals and small businesses. 

The purpose of this report is to identify the key strengths in the financial 

services sector for each of Canada’s four financial centres. To do this, 

we assess three broad groupings within the sector: banking activities, 

securities and asset management, and insurance. We also consider the 

impact that the four financial centres have on closely related activities 

like professional services and information technology providers, as well 

as the state of financial technology—or FinTech activity—in each of 

the cities. 
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Securities and Asset Management 

Among the major activities conducted by the financial services sector, 

the securities and asset management group is the one that is the most 

concentrated in the four cities; they account for about two-thirds of the 

segment’s Canadian employment. This segment is made up of a wide 

variety of financing activities, which can be conducted remotely and often 

benefit from clustering. Even the wealth management segment, which is 

the most dependent on face-to-face interactions with customers, has an 

above-average degree of concentration in the four cities. In fact, wealth 

management was identified as a key strength in all four cities. This 

reflects their above-average levels of wealth and income. 

Toronto is a leader in many of the activities conducted by the securities 

and asset management segment, but key areas of strength for the city 

include investment banking, particularly debt and equity underwriting and 

trading, and mergers and acquisitions, as well as pension and mutual 

fund management. The other Canadian global financial centres tend to 

specialize in certain niches within this industry. For example, pension 

funds, derivatives, and private equity were identified as strengths for 

Montréal, while investment banking, private equity, and facilitating foreign 

direct investment, particularly for the oil and gas sector, are key strengths 

for Calgary. Finally, foreign trade settlement and finance, foreign direct 

investment, venture capital, small capitalization equity, and responsible 

investments were all identified as strengths in Vancouver. 

Banking and Related Activities 

The banking segment is less concentrated in the four cities than 

securities and asset management; however, Canada’s financial 

centres still account for nearly 60 per cent of Canada’s banking-related 

employment. In particular, functions like corporate banking, sales 

finance, and back-office operations tend to be more concentrated as they 

are less likely to require face-to-face interactions with customers. Some 

elements within banking, including retail and corporate banking, were 

Canada’s financial 
centres account 
for nearly 60 per 
cent of Canada’s 
banking-related 
employment.
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identified as a major strength in all four financial centres. In the case of 

corporate banking, this is linked to the fact that many of the headquarters 

of Canada’s largest companies are based in the four cities, although 

Toronto and Calgary in particular stand out. In the case of retail banking, 

each city has local leaders, but it is Toronto, home to the headquarters of 

Canada’s five largest banks, where the strength is most prominent. 

other banking activities are more diverse in terms of where they are 

strongest. For example, Toronto is a centre for sales finance, credit card 

issuance, and back-office activities. Montréal’s biggest strength outside 

of personal and corporate banking is credit unions, thanks to their heavy 

use by Quebec residents. Credit unions are also important in Vancouver, 

but so too are trade finance and settlement, and mortgage brokers. 

Finally, aside from corporate banking, mortgage brokers is the key way 

that Calgary stands out in the banking industry. 

Insurance 

The insurance segment is the least concentrated in the four cities; they 

account for less than half of Canadian insurance-related employment. 

This is partly because more insurance activities, such as sales, 

adjusting, and underwriting, are conducted locally. however, outside of 

life and health insurance, Canada generally lacks large multinational 

institutions that are headquartered here. As well, a number of the 

largest insurance firms in Canada are headquartered and have 

significant operations outside of the four global financial centres. 

This means that insurance firms in Canada are more geographically 

dispersed and often more likely to be regional, rather than nationally or 

internationally focused. 

That said, Toronto and Montréal have the clearest strengths in the 

insurance industry, particularly in life and health insurance. They also 

tend to be where most of the large firms in the insurance industry are 

located. Meanwhile, the presence of the Insurance Corporation of 

Insurance firms in 
Canada are more 
geographically 
dispersed and 
more likely to be 
regional.
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British Columbia (ICBC) in Vancouver gives that city a unique strength 

in auto insurance. Each city is also a regional leader for the provision of 

insurance services for its respective part of the country. 

Ancillary Services 

There are also a variety of services that are key inputs into the financial 

services sector, and they tend to be clustered in the four cities as well. 

These would include legal and accounting firms, business consulting, 

and information technology (IT) services, such as telecommunications, 

data management, and software development. In fact, the link between 

IT and financial services has become so strong that a new hybrid 

industry commonly referred to as FinTech, which both competes with and 

supports incumbent financial institutions, is developing. Although still in 

its infancy, FinTech clusters are also developing to varying degrees in 

each of the four cities. Toronto has the highest concentration of these 

activities among the four cities, but all four financial centres have above-

average concentrations of employment in professional services and IT. 

The availability of these services in each of these cities is an important 

factor that supports the growth of the financial services sector. 

Better Together

Canada’s financial system is already recognized as one of the best in 

the world, due largely to the performance of key businesses in its four 

global financial centres. Although there is some overlap in strengths 

between the four cities, each has unique strengths. These strengths are 

determined by the mix of financial services businesses operating in each 

city, as well as the broader business environment that is unique to each 

city. Combined, the four cities allow Canada’s financial services sector to 

have breadth and depth beyond what any one financial centre would be 

able to provide. 

This report also includes the results of a survey that was conducted as 

part of this research. one of the things that was asked of respondents 

was to provide suggestions about how each of the four cities could 
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improve its position as a financial centre. Many suggestions were 

provided, but two common themes were apparent. The first was to 

further develop FinTech in each of the cities. The second was to better 

market Canada’s strengths as a global financial centre; and respondents 

clearly indicated that this marketing effort would be more effective as 

a combined effort. In essence, respondents were suggesting that the 

future of the sector would be better if all of the cities worked together. 



Find Conference Board research at www.e-library.ca.

CHAPTER 1

Introduction

Chapter Summary

• Financial services are a critical ingredient in a well-functioning economy,  
without which Canada’s economy would not function as efficiently or be able  
to participate as fully in the global economy.  

• Canadian financial services is highly localized in four cities across the country—
Calgary, Montréal, Toronto, and Vancouver—which, combined, account for 
56 per cent of national employment in the sector.  

• They also account for 44 per cent of all financial services firms operating 
in Canada. however, the importance of the centres is most apparent when 
considering the location of the sector’s largest firms—71 per cent of firms with 
more than 500 employees accrue to the four financial centres.  
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The financial services sector is a key component 
of the Canadian economy. For example, the 
sector directly accounted for 4.4 per cent of total 
Canadian employment in 2015, with 791,000 jobs 
and 7 per cent of Canadian GDP.1 Moreover, 
the financial services sector has been a key 
contributor to growth over the past decade, 
with total employment having increased by 
12.6 per cent and real GDP by 32.2 per cent 
since 2005. This compares favourably with the 
Canadian economy in aggregate, which has seen 
employment increase by 11.3 per cent and GDP 
by 17.9 per cent over the same period. 

The industry’s growth is also apparent in terms of its financial 

performance over time. Financial service industries revenues have 

expanded by an average annual rate of 4.3 per cent over the last 

10 years, compared with 3.8 per cent average for all private sector firms 

in Canada. The industry’s pre-tax profit margin was estimated at 19.4 per 

cent in 2014—more than double for the entire private sector.2 And when 

compared with its international peers, the Canadian financial industry 

also tends to fare well. deposit-taking institutions in Canada have high 

levels of capital adequacy and liquidity, which exceed International 

Monetary Fund recommendations,3 and a relatively low share of non-

performing loans. Each of these contributes to Canada consistently 

being listed as having one of the soundest financial systems in the world. 

Financial services are also a large and growing part of Canada’s 

international trade and investment profile. The main path that Canadian 

financial institutions take when venturing overseas is to establish foreign 

1 In this report, the financial services sector is defined as north American Industrial 
Classification System (nAICS) code 52. Statistics Canada, NAICS Canada 2012. 

2 Burt, An Engine for Growth. 

3 Crawford and Burt, Canadian Credit Unions. 
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affiliates. In fact, more than half (52 per cent) of Canada’s stock of 

outward foreign direct investment (FdI) is directly attributable to the 

financial services sector, up considerably from 35 per cent in 2000. At 

$435 billion in 2014, Canada’s stock of financial services outward FdI 

has quadrupled since 2000, and is now double the size of its inward 

stock of FdI. The end result is that the Canadian financial services 

industry is a large, and growing, exporter of capital. The sector’s growing 

international footprint has also led to its exports tripling since the turn of 

the century, coming largely from segments like securities issuance and 

trading, and asset management services. 

But the importance of financial services in today’s economy goes well 

beyond the number of people it employs, the output it generates, and 

its contribution to elevating Canada’s reputation on the global stage. 

Financial services activities, such as access to banking and credit 

services, transaction processing, and risk management services, are 

required by essentially all consumers and firms operating in today’s 

modern world. Moreover, activities like the provision of debt and equity 

financing help to raise the capital necessary to expand the productive 

capacity of the economy, while simultaneously providing an avenue for 

individuals to invest their savings and earn a rate of return. In essence, 

financial services act as the lubricant that enables all business activity 

in the economy to operate smoothly, and without these services the 

Canadian economy would not be able to perform as effectively or 

participate as fully in the global economy. 

Thus, the financial services sector helps to hold the economy together 

and connect Canada with the rest of the world in a special way. only 

a handful of other Canadian industries (e.g., telecommunications and 

transportation) have similar types of linkages in that they are a key input 

into every other industry across the country. 

Financial services firms tend to cluster over time, particularly in larger 

metropolitan areas where population (and thus wealth) is densely 

concentrated. Major cities in particular tend to be hubs of regional 

economies and, therefore, tend to capture a disproportionate number 

of head office locations. Urban labour forces also tend to have higher 

The financial 
services sector 
helps to hold the 
economy together 
and connect 
Canada with the 
rest of the world in 
a special way.
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average levels of education. Thus, cities offer an array of talented 

workers while also providing access to key decision-makers in the private 

and public sectors, and thus are a natural place for financial services 

firms to cluster. 

The Canadian financial services sector is no exception and is highly 

localized in four cities across the country. ordered by 2015 employment, 

they are Toronto, Vancouver, Montréal, and Calgary, and these four cities 

account for 56 per cent of national employment in financial services 

today—up from 52.3 per cent in 2005.4 (See Chart 1.) Thus, while total 

Canadian employment in financial services has been steadily increasing 

over time, employment has been growing more quickly in these four 

financial centres. Combined, these four cities account for just 39.3 per 

cent of Canada’s population and 40.8 per cent of total employment;  

thus, the higher share of financial services employment that accrues  

to these cities suggests that financial services firms do tend to locate 

disproportionately in one of these financial centres. 

4 Toronto, Vancouver, Montréal, and Calgary are defined using their Census Metropolitan 
Area (CMA) definitions in this report. Statistics Canada, Focus on Geography. 

Chart 1 
Financial Services More Concentrated in the Four Cities 
(share of Canadian financial services employment in the four cities, per cent) 

Sources: The Conference Board of Canada; Statistics Canada. 
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Financial services also play an integral part in the economies of their 

respective cities. In aggregate, financial services directly account for 

1 in every 14 private sector jobs in Calgary, Montréal, Toronto, and 

Vancouver. The concentration is highest in Toronto, where it accounts for 

1 in every 11 private sector jobs, and lowest in Calgary, where financial 

services employment is 1 in every 24. however, because output per 

worker in financial services is above average, the sector accounts for 

an even larger share of GdP in each metro area. (See Chart 2.) Finally, 

because the sector pays above-average wages, it supports higher levels 

of disposable income and consumer spending in each of the four cities. 

The distribution of financial services firms across the country also 

serves to highlight the importance of these four cities. In 2015, Canada 

had 42,800 firms across the country providing financial services, and 

44 per cent of these were located in Calgary, Montréal, Toronto, and 

Vancouver. This is a lower share than employment, but that is due to 

the preponderance of small financial services firms across the rest 

of the country. Many activities, particularly financial advising, wealth 

management, and insurance brokers and agents, tend to be locally 

conducted in smaller offices, which leads to this result. 

Chart 2 
Financial Services an Important Contributor to the  
Four Cities’ Economies 
(financial services as a share of private sector GDP and employment, per cent) 

Sources: The Conference Board of Canada; Statistics Canada. 

Calgary Montréal Toronto Vancouver Rest of Canada

0

4

8

12

16

GDP Employment



STronGEr ToGEThEr
The Strengths of Canada’s Four Global Financial Centres

Find Conference Board research at www.e-library.ca. 6

This is apparent when we look at where Canada’s largest financial 

institutions are located; the concentration of financial firms in the four 

cities increases significantly the larger the firm size. For example, the 

four financial centres account for 50 per cent of firms with between 

50 and 99 employees, and 61 per cent of those between 100 and 

499 employees. (See Chart 3.) however, the importance of the four 

cities is most stark when considering the location of the financial 

sectors’ largest firms across the country. In Canada, there are 

154 financial services firms with more than 500 workers, and together 

Calgary, Montréal, Toronto, and Vancouver account for 71 per cent of 

these establishments. 

The depth and diversity of the Canadian financial services sector has 

increased in international prominence over time; much of this has been 

due to the rapid growth in each of the respective cities. For example, 

the Global Financial Centres Index ranks all four cities among the top 

30 financial centres in the world. In the most recent survey, Toronto 

ranks highest at 10th in the world, followed by Montréal and Vancouver 

at 21st and 22nd, respectively, while Calgary is listed at 28th.5 The 

survey rankings are based on an assessment of key financial industry 

5 Z/Yen Group, The Global Financial Centres Index 17. 

Chart 3 
Larger Financial Institutions Tend to Locate in the Four Cities 
(share of Canadian financial firms located in the four cities by size, per cent) 

Sources: The Conference Board of Canada; Statistics Canada. 
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benchmarks, such as financial sector development, infrastructure, 

business environment, and human capital. By each measure, Calgary, 

Montréal, Toronto, and Vancouver place very favourably in a global 

context and have even shown improvement over time. 

With rising recognition in global markets, Canadian financial services 

have been able to increase their economic contribution over time. As 

well, many foreign financial institutions have chosen to locate offices 

in Canada. These firms, attracted by the investment opportunities in 

Canada as well as the strong performance of the four cities on the 

key environmental factors described above, overwhelmingly choose to 

locate in Calgary, Montréal, Toronto, and Vancouver. The fact that each 

of these cities is also home to a regional office of the Bank of Canada 

(Canada’s monetary authority) also reflects the importance these cities 

have to the macroeconomic health of the country, and their importance 

for international-transaction processing, where Canada’s footprint is 

expanding. 

The financial services sector provides a variety of services that touch 

every individual and firm operating in the country, and each of the 

four cities plays an important role in this dynamic. But depending on  

the precise industry, or activity, the importance of these four financial 

centres can vary. For the purposes of this report, we broadly group 

financial services into three large categories: 

• Banking: Combines traditional activities like personal and commercial 

banking, investment, and institutional banking, and credit unions 

with things like credit cards, sales financing, consumer-lending, and 

loan brokers. 

• Securities and asset management: Includes investment banking and 

securities dealers, commodity brokerages, securities and commodity 

exchanges, as well as portfolio management and investment advice. 

It also includes asset management activities such as pension and 

mutual funds. 

Foreign financial 
institutions 
overwhelmingly 
choose to locate in 
Calgary, Montréal, 
Toronto, and 
Vancouver. 
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• Insurance: Includes back-office activities like health and life 

underwriting, property and casualty underwriting, and reinsurance 

activities, as well as those firms and employees engaged in front line 

service like insurance agencies and brokerages, and claims adjusters. 

Within each of these groupings, there are some activities that are 

inherently local. Things such as personal banking, small-business 

banking, and credit unions tend to require a great deal of face-to-

face time between the firm and customer and are thus more widely 

distributed, in line with population and economic activity, across the 

country. however, when activities can be centralized—for example, as 

they are in corporate and institutional banking, credit card issuance, 

sales financing, or loan brokers—then the share of domestic activity 

that accrues to the financial centres is substantially higher. For example, 

although the four cities account for 44 per cent of all financial services 

firms across the country, they account for 74 per cent of the firms offering 

corporate or institutional banking services. 

Even among the locally oriented activities, Canada’s financial centres 

are generally the hubs for the largest firms that conduct those activities. 

For example, in the case of retail and commercial banking, the four 

financial centres account for just 38 per cent of all firms in this segment, 

but this relatively lower share is due almost entirely to the prevalence of 

many smaller firms across the country. however, 28 of the 39 retail and 

commercial banking firms with more than 500 employees (or 72 per cent) 

are located in one of the four cities. This concentration of larger-sized 

firms is true across almost every sub-segment of financial services, 

leading to a higher concentration of employment in the financial centres. 

(See Chart 4). 

The purpose of this report is to investigate the three broad categories 

outlined above so as to shed light not just on the financial services sector 

in Canada, but also to determine what roles are played by the four cities 

in each category. We do this not only by assessing the absolute size of 

each category, but also by looking at where each city has above-average 

concentrations of activity within each group. Analyzing the relative 

When activities 
can be centralized 
the share of 
domestic activity 
that accrues to the 
financial centres 
is substantially 
higher.
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impacts made by these four cities allows for more refined conclusions 

that strip away the differences in absolute size between the four cities in 

terms of population and employment. 

our findings are supplemented by a survey that the Conference Board 

distributed to financial services professionals in the four cities. The 

purpose of the survey was to assess the relative strengths of the four 

cities from the industry’s perspective. These results are discussed 

along with other indicators throughout the report. A description of the 

survey’s methodology and full list of survey questions can be found in 

Appendix B. 

The rest of this report is organized as follows. Chapters 2 through 4 

look at each of the respective categories in financial services previously 

described. Chapter 5 investigates activities that are closely related to, but 

not included in, financial services, such as data processing, professional 

services, and information and technology (IT) activities like FinTech, 

while Chapter 6 provides some concluding thoughts. 

Chart 4 
All Three Groups Have Above-Average Concentration of 
Employment in the Four Cities, 2015 
(four cities’ share of national employment, by category, per cent) 

Sources: The Conference Board of Canada; Statistics Canada. 
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CHAPTER 2

Banking

Chapter Summary 

• As a result of the vast network of branches across the country, a relatively lower 
share of retail and personal banking activity accrues to the four cities.  

• on the other hand, activities like corporate and institutional banking, and 
back-office activities like data processing and risk management, accrue to the 
financial centres. This is due in part to the relatively lower need for face-to-face 
interaction with the client.  

• Canada’s banking sector is one of the best and most sound financial systems 
on the global stage. This has led to a growing presence of foreign financial 
institutions in Canada, which disproportionately choose to locate in the 
four cities.  
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Banking activities are at the core of the financial 
services sector in Canada and represent a 
sizable contribution to the Canadian economy. 
There are 401,000 people employed in banking 
across Canada, which is a little more than half of 
all financial services employment. Nearly 60 per 
cent of these jobs are in the four cities, and that 
share has steadily risen over time. (See Chart 5.) 
But, by a wide margin, it is Toronto and Montréal 
that count the highest numbers of banking 
employees, as they account for 84 per cent of 
the banking employment in the four cities. 

The activities within the banking sector are varied and include locally 

oriented activities like retail banking, which tends to be more widely 

dispersed than other sectors in financial services. Vast branch networks 

serve clients across the country, and activities that are conducted at 

branches tend to more closely mirror the distribution of population and 

economic activity around the country. But others, primarily activities that 

Chart 5  
Banking Employment in Canada 
(employment, 000s; share of employment in four cities, per cent) 

Sources: The Conference Board of Canada; Statistics Canada. 
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can be centralized like corporate banking and back-office activities like 

sales financing and credit card issuance, tend to be concentrated in the 

four financial centres. The remaining sections in this chapter discuss 

these dynamics and highlight the strengths of Canada’s financial centres. 

Personal and Commercial Banking 

retail, or personal and commercial banking, is one of the most visible 

activities within the financial services sector. Much of the activity is 

directed toward individuals and small business, although some dealings 

with larger firms are also included. Although the activities within this 

segment are diverse, the historical business of taking deposits and 

issuing loans is still the core activity, and has expanded considerably 

over the past decade in Canada. over the past 10 years, total deposits in 

Canada have increased by 77 per cent, reaching more than $1.6 trillion 

by 2015. Loan activity has surged by an even greater amount, as both 

mortgage and other personal loans have more than doubled over the 

same period. (See Chart 6.) Thus, while the financial services sector 

has become increasingly varied and complex over time, personal and 

commercial banking firms (excluding credit unions) still account for a 

higher share (18 per cent) of establishments than any other banking or 

investment-related activity in Canada. In fact, only insurance agents and 

brokers carry a greater weight than personal and commercial banking in 

financial services overall. 

In Canada, personal and commercial banking needs are served 

through a network of branches. The network has expanded and 

evolved considerably over time, mirroring shifts in the organization 

and distribution of the Canadian economy, and today there are more 

than 6,300 chartered bank branches in Canada, up 7.6 per cent from 

a decade ago,1 but the distribution of gains has not been uniform. For 

example, Alberta has seen by far the quickest rate of growth in its branch 

network, as the province has experienced both the largest relative gain 

1 Canadian Bankers Association, Statistics. 

Personal and 
commercial 
banking firms 
account for a 
higher share of 
establishments 
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investment-related 
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in population and strong economic growth over the past decade. In turn, 

the number of banks affiliated with chartered banks in the province has 

climbed by 22.6 per cent—essentially triple the national rate of growth. 

ATB Financial, a Crown corporation in Alberta that is not included in 

the data on the statistics for chartered banks and only does business 

in Alberta, has also experienced robust growth in recent years. For 

example, total deposits expanded from $21 billion to $30.6 billion 

between 2011 and 2015.2 And over the past decade, Calgary has 

accounted for 41 per cent of the increase in population and 37 per cent 

of the total gain in provincial output, two factors that are critical in driving 

personal and commercial banking activity. 

In our survey, respondents listed retail and commercial banking among 

the top strengths for each city, confirming the importance of this segment 

in each of the financial centres. But the distribution was not uniform 

across the cities. For example, even though Calgary has experienced the 

strongest employment and economic growth in recent years, only 51 per 

cent of respondents indicated the segment was a strength in the city. In 

contrast, 94 per cent of survey respondents indicated it was a strength 

2 ATB Financial, ATB 2015 Annual Report. 

Chart 6 
Surging Deposits and Loan Activity Continue to Drive Personal  
and Commercial Banking 
(deposits taken by, and loans issued by, chartered banks, $ billions) 

Sources: The Conference Board of Canada; Statistics Canada. 
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in Toronto—the highest ranking of any financial services segment in any 

city. In addition, when asked to rank the core strengths in each city, retail 

and corporate banking was ranked as Toronto’s number-one strength. 

(See Table 1.) 

Toronto has 1,360 retail and commercial banking establishments, and 

these account for 53 per cent of all banking-related firms in the city. The 

fact that personal and commercial banking is identified most often as 

a key strength is unsurprising, given that Toronto is home to the head 

offices of the five largest banks in Canada. As well, 40 per cent of all 

firms in this segment with more than 200 employees are located in 

Toronto, which is actually a greater concentration of the largest firms  

in this sector than in the other three financial centres combined. 

Toronto has a greater dominance in other aspects of financial services 

than it does in personal and commercial banking, but retail banking 

is perhaps the highest profile of all financial services activities and 

the head office presence of the largest domestic banks cannot be 

overstated. It results in an even higher share of employment in this 

segment accruing to the city, and attracts all sorts of related financial 

services firms engaged in activities that extend well beyond the personal 

and commercial banking sector. As well, as one respondent to the 

Table 1
Toronto’s Core Financial Services Strengths
(n = 81) 

retail and corporate banking 1

Investment banking 2

Wealth management 3

Pension fund and mutual fund management 4

Life and health insurance 5

Source: The Conference Board of Canada. 
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survey noted, “Toronto is the centre for Canada’s major banks, and 

they emerged from the global financial crisis larger and with a better 

reputation due to their strength and stability.” 

Montréal also has a vibrant retail and commercial banking sector; 61 per 

cent of survey respondents indicated that it was a strength for the city’s 

financial services sector. Montréal is home to several head offices in 

the industry, including the sixth- and seventh-largest domestic banks 

by asset size (national Bank of Canada and Laurentian Bank). Their 

presence drives a significant amount of output and employment in this 

segment; in fact, personal and commercial banking establishments 

account for a greater share of financial services in Montréal than in  

any other of the four cities. (See Chart 7.) 

Although somewhat less important in relative terms, Vancouver’s retail 

and commercial banking sector does benefit from the presence of 

hSBC Canada—which is the largest foreign-owned subsidiary bank in 

the country, and the only one with a significant retail presence in terms 

of taking deposits and issuing loans from individuals and smaller-sized 

firms. however, the city’s footprint in personal and commercial banking 

is slightly below its overall footprint in the financial services sector. 

Chart 7 
Personal and Commercial Banking Most Important in  
Montréal and Toronto 
(personal and commercial banking establishments as a share of total banking industry, 
per cent) 

Sources: The Conference Board of Canada; Statistics Canada. 
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Vancouver accounts for just 6 per cent of the personal and commercial 

banking establishments in the country, which is slightly below the 

10 per cent of firms that it accounts for in the aggregate financial 

services sector. 

Credit Unions

Chartered banks are not the only deposit-taking institutions in Canada; 

credit unions account for a significant share of retail banking activity. In 

2015, credit unions accounted for 9.6 per cent of total financial system 

assets and 12 per cent of all deposits, and yet their importance in 

serving the financial needs of Canadian individuals and businesses is 

often overlooked.3 By their nature, credit unions are even more widely 

dispersed than chartered bank branches across the country, as their 

different governance structure gives them a very strong individual 

and small business mandate and they tend to derive a greater share 

of their income from traditional activities like deposit-taking and loan 

issuance. As well, a relatively higher share of their business is derived 

from small business, agricultural loans, and residential mortgages. As 

such, while credit unions account for 14 per cent of all firms primarily 

engaged in banking nationally, they account for just 9 per cent in the 

four financial centres—a much wider disparity than for the chartered 

bank branch network. 

But there are other indicators that suggest that credit unions play a 

significant role in augmenting retail banking operations in Canada. The 

survey asked respondents to determine the strengths of the financial 

services sector in the four cities, and the results suggest that credit 

unions do have a stronger footprint in some cities than others. For 

example, in Vancouver, 58 per cent of respondents indicated that credit 

unions are a strength of the financial services sector in the city—the 

highest share of any of the cities. 

3 Crawford and Burt, Canadian Credit Unions. 
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This reputational advantage enjoyed by credit unions in Vancouver is 

likely attributable, at least in part, to the location of three of Canada’s 

largest credit unions in the region: Vancity, Coast Capital Savings, and 

First West Credit Union are all headquartered in Metro Vancouver. 

As well, a high share of the population (46 per cent) is a credit union 

member in British Columbia.4 The importance of credit unions is 

also supported by the location of Central 1 Credit Union in the city, 

which employs nearly 600 people across the country—most of them 

in Vancouver. Central credit unions provide liquidity management, 

payments processing, and other back-office activities to member 

organizations. Comments from survey respondents also indicated that 

the credit union system in the city was a significant contributor to the 

growth in Vancouver’s financial services sector over the past five years, 

along with the rise of Asia as an economic power, and Canada becoming 

a settlement hub for the renminbi (rMB). 

Vancouver is not the only financial centre in Canada with a significant 

credit union presence. The desjardins Group is a network that 

encompasses most caisses populaires in Quebec, as well as (to a 

lesser degree) in neighbouring ontario and new Brunswick. While not 

headquartered in Montréal, credit unions and caisses populaires do 

enjoy a reputational advantage in Quebec, as roughly 70 per cent of 

the working-age population is a credit union member. not surprisingly, 

Montréal has the greatest absolute number of credit unions among 

the four cities, and accounts for 10.4 per cent of all credit union 

establishments nationwide, including a disproportionate amount of larger 

firms and a desjardins regional office with several hundred employees 

alone. In fact, just like in personal and commercial banking outlined 

above, it is in Montréal where credit unions account for the highest share 

of banking-related activities. (See Chart 8.) 

Credit unions in Calgary also have a significant presence, but not to  

the same extent as in Vancouver or Montréal. First Calgary Financial,  

the second-largest credit union in Alberta, is headquartered in Calgary. 

4 Central 1, Credit Unions in Canada. 

Survey results 
indicate that 
credit unions have 
been a significant 
driver of growth 
in Vancouver’s 
financial services 
sector over the 
past five years.
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As well, Servus Credit Union—Canada’s second largest outside of 

Quebec by asset size—is headquartered in Edmonton but has a 

significant presence of branches in Calgary. Moreover, the central credit 

union of Alberta is also located in the city and is likely a key factor as to 

why 34 per cent of survey respondents indicated that credit unions were 

a strength for the city’s financial services sector. 

The impact of credit unions is least prominent in Toronto. This is, in 

part, due to the relatively lower penetration of credit unions and greater 

preponderance of the Big 5 bank branches, and also because Toronto 

excels in many other financial services activities, inevitably resulting in 

credit unions having proportionately less importance in terms of both 

the number of operating establishments and in survey responses, where 

credit unions were identified as a strength only 20 per cent of the time. 

The previous two sections considered the importance of retail banking 

and assessed the state of this key sector in each of the four cities. 

In aggregate, each of the four cities has vibrant and growing retail 

banking sectors that benefit from rapid population and economic growth; 

however, the localized nature of retail banking means that this segment 

will always have a significant presence elsewhere in the country.  

Chart 8  
Credit Unions Make Up Higher Share of Banking Firms in Montréal 
and Vancouver 
(local credit unions as a share of total banking establishments, by city, per cent) 

Sources: The Conference Board of Canada; Statistics Canada. 
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But there are other segments in banking where a greater share of the 

activity can be centralized, and in these categories the four financial 

centres really stand out. 

Corporate and Institutional Banking

Corporate and institutional banking deals almost exclusively with larger 

firms, institutions, and governments. They provide many of the same 

services as retail banking, like taking deposits and issuing loans, but the 

value of these transactions is often orders of magnitude larger than what 

is conducted at the branch or credit union level. And in this segment, the 

strength of Canada’s four financial centres is overwhelmingly apparent. 

Corporate and institutional banking still has an incentive to locate 

close to their clients, but in this case the client base is significantly 

more concentrated. That is because demand for corporate banking 

is typically generated at the head office location, and head offices in 

Canada are disproportionately located in Calgary, Toronto, Montréal, 

and Vancouver. There are a little more than 2,700 head offices locations 

across the country and 56 per cent of these are located in one of the 

four cities—well above what their relative share of population and output 

would suggest. 

head offices do show strong clustering effects, and so it is not at all 

surprising that this relationship has developed over time. The population 

in these cities is expanding at above-average rates, with a greater share 

of the labour force holding university degrees, and each city has  

world-class universities, which simultaneously provide the opportunity  

for high-tech as well as providing a steady stream of workers with the 

necessary skills over time. Consequently, each of the four cities shows 

an above-average rate of head-office concentration. (See Chart 9.) 

Toronto is home to the largest number of head offices, with 25 per cent 

of all headquarters in Canada located there. Toronto is followed by 

Montréal and Vancouver; each of these three cities accrues a relatively 

high share of head offices nationally. however, it is Calgary that exhibits 

the greatest discrepancy in this regard. Although the city accounts for 

It is in the 
corporate and 
institutional 
banking segment 
that the strength of 
Canada’s financial 
centres is most 
apparent.
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only 4 per cent of the national population, it has 8 per cent of Canada’s 

head offices, resulting in the highest concentration of head offices 

per capita in the country. Calgary’s position is boosted by the high 

concentration of oil and gas firms in the city, with the majority of the top 

25 oil and gas firms headquartered there, including 8 of the 10 largest in 

the country by revenue. And while Calgary is best known for its presence 

in the energy sector, the city is also home to several large non-energy 

head offices, including Canadian Pacific railway, WestJet Airlines, 

Agrium Incorporated, and Shaw Communications. 

head-office activity and financial services are heavily linked, and thus 

clustering in head offices over time naturally leads to clustering of the 

necessary financial services required by these large firms. In fact, 75 per 

cent of all corporate banking institutions in Canada are located in one of 

the four cities, suggesting that the clustering effect is very strong. This 

is not only well above the share of population and output that accrue 

to these cities, but also considerably higher than their footprint in the 

aggregate financial services sector. Indeed, no other segment within the 

financial services sector has a higher concentration of locations in the 

four cities. 

Chart 9 
Head Office Locations per Capita, 2014 
(per 100,000 population) 

Sources: The Conference Board of Canada; Statistics Canada. 
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Corporate banking activity is an important segment for each of the 

four respective cities, but Toronto and Montréal in particular have the 

largest presence in this segment. Toronto accounts for one-third of 

corporate banking institutions in Canada, another advantage of hosting 

the head offices of the major banks, which is where their corporate 

and institutional banking arms operate. Montréal accounts for the 

second-highest share of firms in this segment, with 18 per cent of all 

corporate banking firms in the country located there. In both cities, they 

capture a greater share of corporate and institutional banking activity 

than their share of head offices would suggest. As well, Toronto and 

Montréal combine to account for 90 per cent of firms with more than 

50 employees. 

Vancouver and Calgary exhibit a slightly lower concentration of corporate 

banking, but both still punch above their weight. Each city has more 

corporate banking firms located within them than their overall footprint in 

financial services would suggest. In the survey, respondents indicated 

that the strength of corporate banking in Vancouver and Calgary was 

similar to that in Montréal. It is also worth noting that locals in those 

cities were more likely to rate corporate banking as a strength than 

those outside of the city, suggesting that the importance of corporate 

banking in Vancouver and Calgary is stronger than is generally known. 

For example, although only 29 per cent of respondents from Toronto 

indicated that corporate banking is a strength in Calgary’s financial 

services network, 54 per cent of respondents from Calgary said that it is. 

As a medium-sized, open, and developed economy, Canada is 

highly integrated with global markets; this has increased the number 

of large international financial institutions having a presence in the 

country. Foreign-owned subsidiaries or branches of foreign banks are 

overwhelmingly concentrated in one of the four cities, reinforcing the 

idea that Calgary, Montréal, Toronto, and Vancouver are internationally 

recognized financial centres. Many of these foreign subsidiaries 

specialize in corporate banking. 

Foreign-owned 
subsidiaries 
or branches of 
foreign banks are 
overwhelmingly 
concentrated in 
one of the four 
cities.
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For example, Canada’s growing integration with China in recent history 

has led to a presence of some of the world’s largest banks in the country. 

The Agricultural Bank of China (the world’s second-largest bank)5 has 

chosen Vancouver as its headquarters for Canadian operations, and the 

Bank of China (the world’s fifth-largest bank) has consolidated all of its 

trade-financing and settlement activities for north America in the city 

as well. Meanwhile, the Canadian operations of the Bank of China and 

the Industrial and Commercial Bank (ICB-China) of China (the world’s 

largest bank) are both headquartered in Toronto. ICB-China maintains 

two settlement teams to service the rMB settlement hub, one in Toronto 

and one in Vancouver, and the Vancouver branch remains open until 

5:30 p.m. local time to provide overlap with the start of the business day 

in China. ICB-China also has corporate and institutional banking offices 

in Montréal and Calgary. 

There are numerous other major international financial institutions to  

be found in Canada. For example, Montréal is home to the Canadian 

offices of two of France’s largest financial institutions—BnP Paribas and 

Société Générale (both in the top 20 worldwide). Large, internationally 

active U.S. banks also choose to locate in one of the four financial 

centres more often than not. For example, Wells Fargo is the world’s 

largest bank by market capitalization and it has four offices in Canada—

one in each of the four financial centres, and these branches offer 

corporate banking services exclusively. Citibank provides corporate and 

investment banking services disproportionately out of the four financial 

centres, and its Canadian operations are headquartered in Toronto, as 

are those of JP Morgan Chase. 

In aggregate, the high number of major international financial players that 

choose to locate their Canadian operations in the four cities highlights 

how important these financial centres are in enabling the free flow of 

capital and growing the integration between Canada and the rest of the 

world. It is also a major factor in why the reputation of Canada’s financial 

services industry continues to expand on a global stage. 

5 ordering of banks is by asset size, in U.S. dollars. 

The high number of 
major international 
financial players 
in the four cities 
highlights how 
important these 
financial centres 
are.
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Other Banking and Support Services 

There is also a variety of other activities in banking that tie into traditional 

banking practices, but are neither as widely dispersed as retail banking, 

nor as concentrated as commercial banking activity, and their importance 

varies from city to city. For example, mortgage brokers have an above-

average concentration in Toronto, Vancouver, and Calgary, thanks to 

the strength of their housing markets, particularly in the post-recession 

period. But there is considerable variation in mortgage brokers between 

the cities. For example, Calgary accounts for 8 per cent of all the 

mortgage brokers in the country, but only 4.5 per cent of employment. 

As a result, Calgary has the strongest concentration of mortgage brokers 

in the country relative to its size. Mortgage brokers are also important 

in Vancouver and Toronto, with the largest being headquartered in 

those cities. For example, dominion Lending Centres and Verico are 

headquartered in Vancouver, and FirstLine Mortgages, Merix Financial, 

and Street Capital Financial are headquartered in Toronto. 

one important segment in banking that is not often considered is 

transaction processing and clearing house activities. These networks 

ensure that funds between payers and sellers are correctly exchanged, 

and also include things like credit card processing, ATM network 

providers, and electronic cash transfer systems. Because there are 

typically back-office activities with little to no contact with consumers, 

they can be easily centralized.

Each of the four cities has an above-average concentration of transaction 

processing firms, with Toronto having the largest concentration. The 

survey results confirm this, with 73 per cent of respondents agreeing 

that transaction processing is a strength for Toronto. respondents 

based both inside and outside of Toronto agree on this. Another thing 

that stands out from the survey responses is related to transaction 

processing in Vancouver. Survey respondents, particularly those 

located in Vancouver, considered the processing of foreign exchange 

transactions (particularly for Asian currencies) a key strength for the city. 

one survey respondent noted, “As Asian influence has grown in north 
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America, so has Vancouver’s influence in serving this market.” As such, 

currency exchange firms like Vancouver Bullion & Currency Exchange 

(VBCE) are prominent in the city’s financial services infrastructure. 

The city is also home to the Canadian head office of the International 

Currency Exchange (ICE), which facilitates foreign exchange 

transactions for its many branch locations across the country. 

Credit card issuance and sales financing are two other important 

activities that typically occur at a high rate in the four cities, with Toronto 

accounting for the highest share. Credit card issuance typically occurs 

out of the financial institution’s head office, and Toronto benefits from 

the presence of the largest chartered banks in this regard. Chartered 

banks directly issue, by far, the largest number of credit cards in Canada, 

but Toronto is also home to the head offices of the largest credit card 

companies that handle the actual accounts, including VISA, MasterCard, 

American Express, and Capital one. Montréal is the only other financial 

centre to have a significant presence in credit card issuance, thanks to a 

regional office of Capital one with roughly 200 employees. 

Sales financing, which includes things like auto sales financing, bankers’ 

acceptance, and heavy-equipment leasing, is another set of activities 

that disproportionately occurs in the four cities. Again, Toronto accounts 

for the largest share of this sector, as 26 per cent of all sales financing 

firms in Canada are located there, but each of the four cities captures 

an outsized share of sales financing activity nationwide. Calgary, in 

particular, thanks to the vast need to lease heavy machinery in the oil 

sands, stands out as it accounts for 9.4 per cent of all Canadian sales 

financing firms—roughly twice its aggregate share for all of financial 

services. Vancouver also has an above-average share of sales financing 

firms as it accounts for 11.4 per cent of these firms nationwide. It too has 

a robust market for things like heavy-machinery leasing in the mining 

sector, but it is also a hub of international trade with Asia; much of this 

trade is facilitated by bankers’ acceptances that ensure payment for 

delivery even when trading across borders. 

The greater 
the firm size in 
financial services, 
the more likely it 
is to be located 
in Canada’s four 
financial centres.
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In aggregate, a high degree of traditional banking activity accrues to 

Canada’s four financial centres. But the level of concentration does 

depend on the dynamics of the economic drivers behind each of the 

sub-segments. Moreover, the distribution of this concentration between 

Calgary, Montréal, Toronto, and Vancouver is not uniform—some things 

are relatively more important to some cities than to others. For example, 

both Vancouver and Montréal are hubs for credit union activity, whereas 

Calgary has a relatively high presence of corporate banking activities 

and loan brokers. Toronto’s financial services sector is well represented 

in most aspects of banking, but does particularly well in services like 

retail and commercial banking, corporate banking, credit card issuance, 

and sales financing. The impact that the headquarters of the five largest 

domestic banks have on bolstering financial services in the city is difficult 

to overstate. It is the hub of head-office and back-office activities for 

financial services in the country, and also helps to attract a great many 

foreign-owned bank offices to the city. 

The analysis of the banking sector in Canada illustrates the clustering  

of activities that can be centralized in Canada’s four financial centres.  

It is also true that the greater the firm size in financial services, the more 

likely it is to be located in the financial centres as well. Thus, while things 

like retail banking are important in absolute terms to each of the four 

cities, their relative impact is somewhat lower owing to the need to keep 

branch networks in line with population and economic activity across 

the country. other segments like corporate banking, credit cards, sales 

financing, and transaction processing tend to be concentrated in one or 

more of the four cities, as these activities require very little face-to-face 

contact with individual customers and tend to tie in more easily with 

larger businesses and head-office activities. 
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CHAPTER 3

Securities and  
Asset Management

Chapter Summary

• Securities and asset management activities exhibit the highest level 
of concentration in the four cities among any of the broad financial 
services segments.  

• Activities within this segment, like wealth management, investment banking,  
and funds management, were identified most often as core strengths of  
each of the respective financial centres.  

• The cities all benefit from higher-than-average income levels. 
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The second broad grouping within financial 
services is activities that improve the efficiency 
of capital movements in the economy, ensuring 
that the borrowing and savings needs of 
individuals and firms are met. This set of 
activities is broad, but includes activities like 
securities and commodity dealings, the various 
exchanges around the country, pension and 
mutual fund development and management, 
as well as investment advice. Combined, these 
activities represent 131,000 workers across the 
country, or 17 per cent of total financial services 
employment in Canada. 

Together the four financial centres represent an overwhelmingly large 

share of firms and employees in this segment. For example, although 

44 per cent of financial services firms in aggregate are located in 

Calgary, Montréal, Toronto, or Vancouver, 51 per cent of securities and 

asset management related firms are located in the financial centres. 

Furthermore, the concentration tends to increase among the largest 

firms. Although the four cities account for 50.9 per cent of firms with 

fewer than 100 employees, they account for 71 per cent of all firms 

nationwide with more than 100. The degree of concentration is highest 

among the largest firms in the industry, where their concentration in the 

financial centres increases to 78 per cent of all firms with more than 

500 employees. (See Chart 10.) 

The fact that the relative concentration of securities and asset 

management firms increases the larger the firm size means that the 

financial centres enjoy an even higher relative share of employment. 

In aggregate, Calgary, Montréal, Toronto, and Vancouver account for 

roughly 56 per cent of all financial services employment in the country. 

But in securities-related activities, the concentration increases to 65 per 

cent—equivalent to 91,600 jobs in 2015. What is more, securities-related 

employment has become more concentrated in the four cities. (See 

Chart 11.) 
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Among the cities, Calgary has shown the strongest securities-related 

employment growth in the past five years and, relatively speaking, the 

industry has become a more important part of the city’s financial sector. 

In 2015, there were approximately 7,800 workers in Calgary employed 

in this industry, equivalent to 27 per cent of total financial services 

employment in the city, and securities and asset management account 

for 48 per cent of all financial service firms in Calgary. (See Chart 12.) 

Chart 10 
Concentration of Investment-Related Firms in Financial Centres 
(share of firms located in one of the four cities, by number of employees, per cent) 

Sources: The Conference Board of Canada; Statistics Canada. 
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Chart 11 
Investment and Funds Increasingly Concentrated in  
Financial Centres 
(employment, 000s; share of national securities and asset management employment  
in the four cities, per cent)

Sources: The Conference Board of Canada; Statistics Canada. 
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Both of these are the highest shares among the four cities and thus 

Calgary’s financial services sector is weighted more toward these 

activities than anywhere else in the country. 

Although the industry appears to be most important to Calgary as 

a financial centre, securities and asset management accounts for a 

significant share of both employment and firms operating in all of the 

four cities. Each of the four cities has significant clusters of activity 

associated with securities activities. The following sections will outline 

the importance of this segment to each of the cities and highlight the 

areas in which they each make important contributions to the Canadian 

financial services network. 

Wealth Management and Investment Advice

Wealth management is a collection of activities that includes things like 

personal investment advice, financial advisory services, and, in the case 

of high-net-worth individuals, distinct financial-planning that incorporates 

both the current and future needs of the client and often includes tax- 

and estate-planning services. The survey results indicate that wealth 

Chart 12 
Investment Activities and Funds as a Share of Total 
(securities and asset management share of financial services employment and firms in 
each city, per cent) 

Sources: The Conference Board of Canada; Statistics Canada. 
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management is an important strength in each of the four financial 

centres. In all four cities, wealth management was listed as a top five 

core strength. 

one indicator of the need for wealth management and investment 

advice services are local income levels. For example, three of the four 

financial centres in Canada have above-average per capita incomes. 

(See Chart 13.) In fact, Calgary has the highest incomes in the country, 

with per capita disposable incomes that are nearly 60 per cent above 

the national average. This implies a large local pool of high-net-worth 

individuals who need wealth management services. 

In our survey results, Vancouver stands out for wealth management 

activity, with 53 per cent of respondents indicating that it was a strength 

for the city. Wealth management was also listed as the number-one core 

strength for the city. (See Table 2.) Vancouver’s position as a destination 

for wealthy Asian immigrants has helped to cement the importance of 

full-service wealth management firms in the city. For example, between 

2005 and 2012 alone, some 37,000 wealthy Chinese immigrants arrived 

Chart 13 
Demand for Wealth Management in Financial Centres Benefit From 
Elevated Income Levels 
(disposable income per capita) 

Sources: The Conference Board of Canada; Statistics Canada. 
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in British Columbia through the Immigrant Investor Program1 (now 

defunct), and 95 per cent of these immigrants eventually settled in 

Vancouver.2 As well, West Vancouver, with an average household net 

worth of $3.2 million, and north Vancouver, with average net household 

wealth of $1.1 million, are the two richest neighbourhoods in Canada3—

both of which have seen a large influx of Asian immigration over the last 

10 to 15 years. This has, of course, bolstered real estate prices in the 

city but has also brought tremendous wealth, and plays a key factor in 

driving wealth management and investment advice activity. 

While Calgary and Vancouver have experienced the strongest growth in 

wealth management in recent years, the industry has been, and remains, 

concentrated in Toronto. Toronto is home to 26 per cent of all wealth 

management and investment advice firms across the country; these 

firms make up 12 per cent of all the financial services firms in the metro 

area—the highest share among the four financial centres. Toronto’s 

dominance is supported at the high end of the income spectrum by the 

fact that three of the top six richest regions in the country are located 

in the region, and the fact that the city is disproportionately home to 

the wealthiest Canadians. In fact, in 2015, Toronto was estimated to 

1 hutchinson, Vancouver Being Transformed. 

2 Todd, ”Is Vancouver ready?” 

3 MoneySense, Canada’s Richest Places 2015. 

Table 2
Vancouver’s Core Financial Services Strengths
(n = 51) 

Wealth management 1

Foreign direct investment 2

Trade finance and settlement 3

retail and corporate banking 4

Investment banking 5

Source: The Conference Board of Canada. 
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have 118,000 millionaires living in the city—good enough to be ranked 

15th in the world by this measure.4 however, wealth management and 

investment advice provide crucial services across all income ranges, 

and is a key activity within the banking sector in general. Thus, Toronto 

benefits from wealth management services that are centralized at 

the headquarters of Canada’s largest banks, which are located there. 

It is therefore not surprising that 88 per cent of survey respondents 

indicated that this segment was a strength within the city’s financial 

services sector. 

The importance of wealth management and investment advice in 

Montréal, while still significant, is less than in the other four cities. 

Montréal has lower levels of income and wealth compared with the other 

three financial centres, and, as such, has a smaller local market to serve. 

nevertheless, it is still an important activity relatively speaking for the 

city. Montréal remains the second-largest metro area in the country, 

and accounts for a very high share of income and employment within 

the province of Quebec; these are key drivers of demand for investment 

advice and wealth management services. 

Fund Management 

Wealth management is mainly geared toward providing services to 

individuals that help them invest their savings in capital markets and 

grow their income over time. Fund management includes all types of 

organizations that pool investor assets and then invest them on their 

behalf. Common types of funds include pension funds, mutual funds, 

venture capital, and private equity investors. Wealth management can 

often be interrelated with fund management, but because there is a 

reduced need for face-to-face interactions with investors, it is much 

easier for fund managers to cluster in the major financial centres. 

4 World Atlas, Cities Boasting the Most Millionaires. 

home to the most 
millionaires in 
Canada, Toronto 
is ranked 15th in 
the world by this 
measure.
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Fund management firms are heavily concentrated in the four cities. 

They account for 53 per cent of all operating firms in this industry, which 

is well above their relative share of the financial services sector in 

aggregate. Toronto accounts for the largest share of fund management 

firms across the country, as it is home to 24 per cent of the firms 

operating in this industry. however, each of the four cities stands out in 

funds management activities, as in each city the industry accounts for a 

larger share of activity in this industry than its footprint in the Canadian 

economy would suggest. (See Chart 14.) 

Toronto has a significant national, and global, presence in fund 

management and thus it is not surprising that the city captures such a 

large share of Canadian activity in this sector. It is the location of the 

headquarters for the Canadian Pension Plan Investment Board, which is 

the Crown corporation that overseas more than $280 billion in assets on 

behalf of participating Canadians and is the eighth-largest pension fund 

in the world. It also hosts three other funds (ontario Teachers’ Pension 

Chart 14 
Funds Management Firms Heavily Concentrated in 
Financial Centres 
(share of national firms located in each city, per cent) 

Sources: The Conference Board of Canada; Statistics Canada.  
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Plan, ontario Municipal Employees retirement System, and healthcare 

of ontario Pension Plan), which are all ranked in the top 75 largest funds 

globally as well.5 

Toronto also has a significant presence in private sector fund 

management, as it is home to the asset management arms of each 

of the Big 5 banks and has the headquarters of many of the country’s 

largest non-bank investment firms, including Mackenzie Financial; AGF 

Management; Manulife; Beutel, Goodman, & Company; Connor, Clark, 

& Lunn; Guardian Capital; and CI Investments. The depth of Toronto’s 

expertise in funds management helps to explain why 50 per cent of all 

investment and financial analysts in Canada are located in the city—

more than in the three other financial centres combined. 

Montréal also accounts for a significant amount of Canadian funds 

management activities. The city is home to the Caisse de dépôt 

Placement du Québec, which manages several public and semi-

public pension plans, including the Quebec Pension Plan, the Quebec 

Construction Industry Pension Plan, and the Government and Public 

Employees Pension Plan. It is also home to the Canadian Public Service 

Pension Plan, which manages the retirement funds of public service 

employees, and has more than $112 billion in assets under management 

alone. These large pension funds also contribute to the high volume of 

private equity deals that occur in Quebec, since many of them either 

invest in private equity firms or have their own private equity groups 

in-house. nearly 40 per cent of the private equity deals that occurred in 

Canada in 2015 took place in Quebec, the highest share of any province. 

The city also accounts for a number of head offices of private firms as 

well, including the Canadian arm of JP Morgan Asset Management, 

Letko, Brosseau, and Associates, as well as Jarislowky Fraser. 

Furthermore, although many funds management firms choose to 

headquarter in Toronto, the majority of the larger ones also have a 

significant presence in Montréal as the seat of their operations in 

Quebec and Eastern Canada, including CIBC Asset Management, 

5 Towers Watson, P&I/TW 300 Analysis. 

Quebec has the 
highest shares of 
private equity deals 
of any province.
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Blackrock, Fiera Capital, and State Street Global Advisors. The survey 

results confirm the importance of fund management activity in Montréal, 

as pension and mutual fund management was listed as the number-three 

strength of the city’s financial sector, with 60 per cent of respondents 

indicating it was a strength. Pension fund management was also listed 

as the city’s number-one core strength. (See Table 3.) As one survey 

respondent put it, “Montréal’s strengths are growth in derivative products 

and asset management.” 

Pension and mutual fund management has a smaller footprint in  

Calgary than in either Toronto or Montréal, as Alberta’s public sector 

pension funds in the province are mostly managed by the Alberta  

Investment Management Corporation (AIMCo), which is headquartered 

in Edmonton. nevertheless, the city still has significant activity in private 

funds thanks to the presence of many regional offices of the country’s 

largest asset firms. Calgary also excels in the private equity segment 

of fund management. Private equity funds raise capital and then invest 

in just a few key sectors where fund managers have specific expertise; 

Calgary is a hub for small and junior-sized oil and natural gas firms. 

Private equity deals in the energy sector tend to be for significantly 

more value than in other sectors, which means that, although Alberta 

accounted for less than 15 per cent of completed private equity deals 

across Canada in 2015, 35 per cent of private equity financing was 

Table 3
Montréal’s Core Financial Services Strengths
(n = 51) 

Pension management 1

Wealth management 2

retail and corporate banking 3

Life and health insurance 4

Financial technology 5

Source: The Conference Board of Canada. 
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completed there. (See Chart 15.) Consequently, Calgary is home to 

prominent private equity firms such as ArC Financial, TriWest Capital, 

and Mosaic. Calgary is also the location of the only Canadian office of 

Warburg Pincus—an American global private equity firm with offices in 

the United States, Europe, Brazil, China and India. 

Thus, it is no surprise that survey respondents listed private equity 

among the key strengths of Calgary’s financial sector. Forty-five per cent 

of respondents across the country listed private equity funds as a key 

strength in Calgary, but that number climbs to 60 per cent among those 

who work in the city—which is the highest share of positive responses 

among any of the four financial centres. 

Vancouver also accounts for an above-average share of fund 

management activity. Although the city is not the location for the head 

office of any larger fund management firms, it is usually the regional 

hub of their operations in Western Canada. Moreover, the fact that a 

company’s head offices are located in Toronto does not necessarily 

mean that a significant amount of activity is not occurring elsewhere. For 

example, although Connor, Clark, and Lunn is technically headquartered 

in Toronto, it was founded in Vancouver and the majority of money 

Chart 15 
Completed Private Equity Deals and Value, 2015 
(share of national total, per cent) 

Source: Canadian Venture Capital Association. 
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management and administrative services remain on the West Coast. 

Similarly, Phillips, hager, & north, which merged with rBC Global Asset 

Management in 2008, still manages much of its $94 billion in assets in 

Vancouver. The city is also known as a bond-trading centre, and is a  

hot bed of activity in the alternative investment space like hedge funds.6 

Finally, responsible investment strategies were identified in Vancouver 

as a key strength of the city 38 per cent of the time, which is the second 

most after Toronto. For example, the municipal government in Vancouver 

has a sustainable and ethical practices investment strategy and is 

looking to enhance that with a formal socially responsible screening 

process for future asset purchases.7 As well, many of the larger 

investment firms in the city (e.g., Phillips, hager, & north and Vancity) 

are also at the forefront of responsible investment strategies in Canada. 

Venture capital is another important activity within asset management 

that tends to be highly concentrated in the four financial centres. For 

example, between 2010 and 2014, there was $8.6 billion in venture 

capital equity invested in Canada and 68 per cent of that occurred  

in one of the four cities.8 

Although similar to private equity, venture capital does have some 

important distinctions that drive differences in where it occurs across the 

country. Venture capital is typically invested in a company’s early stages 

to provide bridge financing during the concept and prototyping stages of 

product development, whereas private equity investments will typically 

target mature companies in distress either due to inefficient operations 

or insufficient capital to move their product to market. Also, the vast 

majority of venture capital is invested in companies with high-growth 

potential, typically in industries like pharmaceuticals, health care, clean 

energy, and software, whereas any industry is a target of private equity 

firms depending on their specific expertise. 

6 rockel, Vancouver’s Biggest Money Managers. 

7 City of Vancouver, Responsible Investment Screening Process. 

8 Thomson reuters, “Venture Capital Investment.” 

Venture capital 
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Each of the financial centres captures a disproportionate amount of 

venture capital activity in the country. Toronto, is the source of the 

greatest share of venture capital financing in Canada, as 24 per cent of 

all venture capital equity in the past five years has occurred there. (See 

Chart 16.) Consequently, 78 per cent of survey respondents indicated 

that venture capital was a strong point for the city’s financial services 

industry—the highest rate of any of the four financial centres. Montréal 

and Vancouver are close behind as they account for 21 and 18 per cent 

of venture capital financing over the past five years, respectively, which 

is considerably higher than their share of economic activity in Canada 

would suggest. Even the 6 per cent of venture capital financed in Calgary 

is higher than expected given the size of the city’s economy in relation to 

national output and employment. 

high-tech firms, such as those that are potential targets for venture 

capital investors, disproportionately cluster in urban areas where they 

have access to a steady stream of skilled workers. And venture capital 

financing will tend to mirror this distribution over time. As such, venture 

capital was listed as one of the top four strengths in asset management 

in each of the four cities. 

Chart 16 
Venture Capital Concentrated in Financial Centres, 2009–14 
(share of national venture capital invested, per cent) 

Sources: The Conference Board of Canada; Statistics Canada. 
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After Toronto, survey respondents indicated that venture capital 

was most important in Vancouver. With the city’s strong high-tech 

infrastructure, which has developed due to its strong ties to Silicon 

Valley, 47 per cent of survey respondents indicated that venture capital 

was a strength, trailing only wealth management activities in this 

segment in terms of positive responses. Similarly, venture capital was the 

second-most common strength identified in Calgary’s asset management 

segment, with 34 per cent of respondents listing it as a strong point. In 

Montréal, venture capital was identified as a strength 37 per cent of the 

time, which was below key activities like pension funds, but the relatively 

high share of venture capital financing originating from the city seems to 

suggest that its importance may be understated in the survey responses. 

one interesting aspect of venture capital that carries special relevance 

for the financial services sector is the upswing in financial technology 

(FinTech) start-ups that attract a growing amount of venture capital 

financing in Canada. These firms seek to draw capital from the financial 

services industry, while simultaneously seeking to revolutionize financial 

services itself. The specific dynamics between FinTech and the financial 

services industry are discussed in more detail in Chapter 5. 

Thus, in aggregate, funds management activity in Canada is heavily 

concentrated in the four financial centres, with the vast majority of the 

biggest asset and fund managers across the country. Toronto, at least in 

part due to the presence of the asset manager arms of each of the big 

banks in Canada, accounts for the greatest share of this segment. But 

the city also benefits from the presence of some of the world’s largest 

public pension funds. Montréal’s footprint in this sector is also bolstered 

by large pension funds like Caisse de dépôt Placement du Québec 

and the Canadian public service pension, but is also the Quebec and 

Eastern Canadian regional hub for most of the largest asset and fund 

management firms. And although Vancouver does relatively little in the 

way of managing public pension funds,9 it does serve as the Western 

9 B.C. Investment Management Corporation, with more than $100 billion in assets under 
management, is one of the largest fund managers in Canada but is headquartered 
in Victoria. 
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Canadian base of operations for most of the largest firms. Calgary’s 

fund management sector is driven primarily by private equity, which is 

supported by the relatively high-income levels in the city. But it also 

benefits from its specific expertise in the energy sector, and the majority 

of private equity firms with an energy focus are headquartered there. 

Securities

Securities activities primarily involve the issuance and trading of  

different types of securities, including debt, equity, and derivatives. 

Firms included in this group include investment banking, brokers, 

and exchanges, and there is a high degree of overlap between these 

activities. For example, investment banking firms will originate or 

underwrite new securities, which are then distributed on an exchange or 

through private sale by securities dealers. Subsequently, these securities 

are traded continuously over time by brokerage houses on behalf of 

other firms, institutions, and individuals. Finally, this trading often occurs 

on exchanges in Canada that facilitate the flow of capital within the 

country and across international borders. 

Ultimately, this industry comprises those activities through which 

capital is raised and distributed, thereby helping firms to expand their 

businesses over time. As such, the factors that influence the distribution 

of this activity can be quite varied but includes things like the presence 

of securities, commodity, and other financial contract exchanges across 

the country, mergers and acquisitions (M&A), private equity, and the 

industrial mix across the country. Again, because these activities 

require very little in the way of face-to-face interaction, they are highly 

centralized and disproportionately occur in one of the four financial 

centres. A little more than half of all securities firms are located in the 

four cities, but that share climbs to 90 per cent among the firms that  

have 200 or more employees. 

While securities-related activities are an important segment of financial 

services in each of the four cities, they each tend to excel in certain 

areas. In Calgary, for example, investment banking was identified as  

Securities 
activities are highly 
centralized and 
disproportionately 
occur in one of 
the four financial 
centres.
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the number-one core strength of the city’s financial services sector.  

(See Table 4.) As well, 59 per cent of survey respondents indicated that 

it was a strength. (See Chart 17). That share climbs to 78 per cent when 

considering only those respondents who work in the city. 

Specifically, investment banking activity in the city is driven primarily 

by a robust M&A market, which again is due in large part to the high 

concentration of oil and gas firms in Calgary. Many of our survey 

respondents noted the strong link between the oil and gas sector and  

the city’s financial services sector. As one respondent noted, “The focus 

in Calgary is very much on the energy sector.” 

Table 4
Calgary’s Core Financial Services Strengths
(n = 53) 

Investment banking 1

Foreign direct investment 2

Private equity management 3

Wealth management 4

retail and corporate banking 5

Source: The Conference Board of Canada. 

Chart 17 
Investment Banking a Key Strength in Financial Centres 
(share of survey respondents who indicated investment banking as core strength,  
per cent) 

Source: The Conference Board of Canada. 
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As the complexity of oil production has increased in Canada, capital 

requirements today are often orders of magnitude higher than in past 

decades. Frequently, firms that have productive assets will partner with 

larger firms to develop those resources. or, during periods of low oil 

prices that leave many firms strapped for cash or facing weak valuations, 

smaller firms may fall prey to takeover bids that offer premiums on 

current share prices. These natural resource-related transactions are 

a specialty of Calgary’s investment banking sector; this expertise is 

increasingly being tapped globally to facilitate energy-related deals 

outside of Canada. 

Investment banking is also an integral part of the securities industry 

in Toronto, where it was listed as a strength by 78 per cent of 

respondents—the highest among any of the four cities. While Calgary’s 

investment banking sector is highly focused on M&A activity, Toronto’s 

influence is broader. It too has a robust M&A segment, and investment 

banking firms in the city often consult on the largest deals in Canada. 

But equity and debt underwriting were identified most often as the 

strength of Toronto’s investment banking sector. This is another result 

where Toronto benefits considerably from the presence of the big 

chartered banks, which underwrite by far the largest amount of capital 

in the country. Moreover, Toronto is home to the highest share of large 

public firms in Canada, which account for much of the total capital  

raised year to year, bolstering demand for these services in the city. 

But Toronto’s securities industry has a strong presence across most 

activities. Equity trading was listed as a strength in Toronto by 97 per 

cent of respondents in the survey, which is obviously supported by the 

presence of the Toronto Stock Exchange (TSX), the country’s largest, 

and the ninth largest in the world by market capitalization.10 Moreover, 

fixed-income trading showed up more often as a strength in Toronto than 

in any of the other cities, which is not surprising given that the biggest 

chartered banks are also the largest debt underwriters in the country.11 

10 World Federation of Exchanges, Domestic Market Capitalization. 

11 Altstedter, Canadian Bankers Draw Scrutiny. 
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All in all, Toronto’s securities industry is extremely varied and accounts 

for an outsized share of most activities in the sector. It accounts for 

24 per cent of all securities-related firms in the country and 90 per  

cent of the firms with more than 500 employees. 

After Toronto, securities-related activities were identified as a strength 

most often in Montréal. The city serves as the primary location for 

securities activities in Quebec and for much of Eastern Canada, and 

provides a mix of services. But one aspect that does stand out in 

Montréal is its strong footprint in derivatives-related activities. More  

than half of all respondents indicated that derivative trading is a strong 

point in the city’s financial services sector, which is bolstered by the 

presence of the country’s main derivatives exchange in Montréal. 

Vancouver accounts for 11 per cent of all securities-related firms in the 

country and, as in fund management, tends to serve as the regional 

hub of activity in Western Canada. Like Calgary, it has a robust M&A 

segment in mining that drives investment banking activity, but equity 

underwriting and trading were also identified as key activities undertaken 

in the city by survey respondents. This is likely due to the presence of 

Canada’s main small cap equity exchange, the TSX Venture Exchange, 

in Vancouver. 

Moreover, the survey results indicate that Vancouver trails only Toronto 

in currency trading, a trend that is likely supported by its presence as 

a global player in international trade and the elevated levels of foreign 

direct investment (FdI) that flow through the city. In fact, FdI was  

ranked as the second-most important core strength for Vancouver. 

More broadly, FdI is a significant driver of financial services activity 

in each of the four financial centres. For example, outward FdI (when 

a Canadian firm or individual invests in another country) transactions 

are overwhelmingly handled in one of the four cities. While M&A and 

financial flows are not available at the CMA level in Canada, greenfield 

FdI is, and of the roughly $108 billion in capital expenditures spent by 

“Bolstered by 
the presence 
of Canada’s 
main derivatives 
exchange, more 
than half of all 
respondents 
named derivatives 
trading as one 
of Montreal’s key 
strengths.
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Canadians firms and individuals between 2009 and 2013, $86.5 billion 

(or 80 per cent) originated in Calgary, Montréal, Toronto, or Vancouver. 

(See Chart 18). 

What is more, the financial centres individually were the top four cities in 

Canada for outward FdI over this period. Toronto led the way, followed 

in order by Vancouver, Calgary, and Montréal. In fact, in both Calgary 

and Vancouver, FdI was ranked as the second-most important financial 

services strength for the city. Foreign transactions such as FdI are often 

complex, and require a substantial amount of financial services activity to 

facilitate capital movements. And it has been a key driver of the growth 

in exports of financial services in recent years. 

Chart 18  
Outward FDI Overwhelmingly Occurs in Financial Centres 
(outward FDI, $ billions; share in four cities, per cent)

Sources: The Conference Board of Canada; fDi Markets. 
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CHAPTER 4

Insurance

Chapter Summary

• Although the four cities still account for a disproportionate amount of insurance-
related activity in Canada, the share is well below that in the banking and 
securities and asset management segments.  

• This lower share is explained by the nature of the insurance industry, where a 
very high share of employment is brokers and agents, who are spread across  
the country, roughly mirroring population.  

• Activities that tend to be centralized, like rate-setting, underwriting, and 
managing capital, are heavily concentrated in the four cities.  

• The four cities account for 4 of the 16 largest life and health insurance 
companies in the world, contributing greatly to Canada’s global presence in 
financial services.  
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Insurance is a key activity in the financial 
services sector that provides a market for risk. 
It allows individuals and firms to pool their 
collective risk, typically by paying a premium to 
a company. Insurance companies in Canada can 
be private or public, and can be concentrated 
in insuring against one particular type of loss 
or may also be a larger company with different 
business lines. 

The industry spans a wide array of activities, which include front 

line salespeople (typically insurance brokers and agents) and claims 

adjusters. But there is also a significant amount of head-office activities 

like risk assessment, rate-setting, reinsurance, claims processing, and 

investment activities, which play an important part in the industry’s 

presence in the four cities. 

The insurance industry is a major source of employment, accounting 

for 245,000 employees across the country, equivalent to approximately 

31 per cent of all financial services employment nationwide. As with  

most sectors in financial services, a disproportionate amount of 

insurance-related employment is located in Canada’s financial centres, 

but the concentration is well below the levels exhibited in the banking, 

and securities and asset management industries outlined in the previous 

two chapters. Combined, the four cities account for 45 per cent of 

insurance-related employment across Canada, which is below the 56 per 

cent average for the financial services sector as a whole. (See Chart 19.) 

The fact that a lower share of employment accrues to the four cities 

is a direct result of the nature of insurance. Insurance companies are 

generally structured with two key groups. The first is the corporate 

centre, where rate-setting and overall business strategy is developed, 

including managing capital and investment strategies. The second is 

the vast network of branches across the country that focuses on the 

relationship with the consumer. But because head-office activity is 
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relatively more concentrated in the four cities than the distribution of 

branches, some activities and jobs also tend to be disproportionately 

concentrated in the financial centres than others. For example, 57 per 

cent of all senior executive positions in the industry are located in 

Calgary, Montréal, Toronto, or Vancouver, compared with just 40 per cent 

of all insurance agents and brokers. Put another way, senior managers 

account for an above-average share of insurance industry employment  

in each of the four cities. (See Chart 20.) 

Chart 19 
Canadian Employment Trends in Insurance 
(Canadian employment in insurance, 000s; share of employment in the four cities, per cent) 

Sources: The Conference Board of Canada; Statistics Canada.  

2001 02 03 04 05 06 07 08 09 10 11 12 13 14 15

0
50

100

150
200
250
300

40

42

44

46

48

50

Employment, 000s (left) Share of four cities, per cent (right)

Chart 20 
Higher Concentration of Head-Office Activity Leads to More Senior 
Managers in the Four Cities 
(share of insurance employment in senior management by city, per cent) 

Sources: The Conference Board of Canada; Statistics Canada. 
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other headquarter activities like underwriting, rate-setting, and fund 

management all require strong technical requirements. one technical 

occupation that is prominent in insurance is mathematicians, actuaries, 

and statisticians. As such, the distribution of these types of workers 

across the country provides a clear indication as to where these 

technical activities are taking place. In this case, 64 per cent of the 

mathematicians, statisticians, and actuaries who work in Canada’s 

insurance industry are found in the four cities. The vast majority of  

those positions are in Toronto and Montréal. (See Chart 21.) 

But Vancouver and Calgary are well represented in occupations that 

are unique to the insurance industry as well. For example, adjusters 

and underwriters are prevalent in these cities, as they make up 24 and 

17 per cent of their respective insurance industries. In comparison, 

these occupations account for only 15 per cent of insurance-related 

employment nationally. 

overall, the technical strength of Toronto and Montréal highlights the 

roles of the different financial centres in Canada when it comes to 

insurance. The technical capabilities of Canada’s two largest cities are 

used to support regional offices found in Calgary, Vancouver, and other 

major population centres, which then filter down to the branch level 

Chart 21 
Technical Professions Concentrated in Toronto  
(share of total mathematicians, statisticians, and actuaries in insurance located in the four 
cities, per cent) 

Sources: The Conference Board of Canada; Statistics Canada. 
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across the country, allowing for Canada to punch above its weight in the 

global insurance industry, particularly in life insurance, where Canada 

is a leading global player. In the next sections, each main segment of 

insurance in Canada will be discussed, along with the role the four cities 

play in keeping Canadians insured against unforeseen circumstances. 

Life and Health Insurance 

Life and health insurance is integral to the well-being of many 

Canadians, as it provides a safety net to families in the case of 

unexpected death, as well as extended health care benefits that are  

not typically covered under provincial health care systems, such as 

dental and eye care. These plans are typically marketed in two different 

ways: private plans issued to individuals; and workplace plans. Individual 

plans naturally require a greater local presence, whereas the larger plans 

are often administrated out of the larger head or regional offices, which 

are found most often in the four financial centres. 

Canada’s life insurance industry is a key world player, and the 

four financial centres play a major role in the international profile of  

the segment. of the world’s 16 largest life and health insurance 

companies, 4 of them are Canadian; these companies provide life 

insurance in over 20 countries around the world.1,2 The presence of 

Canada’s largest life insurance companies in the financial centres 

improves the profile of Canada’s financial services sector at the global 

level. Manulife is headquartered in Toronto, Sun Life Financial was 

founded in Montréal, but is now headquartered in Toronto, and Power 

Financial is headquartered in Montréal. In fact, among the four largest 

life insurance companies in Canada, only one is not headquartered in 

one of the financial centres. Toronto and Montréal are also the locations 

1 Canadian Life and health Industry Association, Life and Health Insurance Industry 
Fact Sheet. 

2 Statista, Largest Life Insurance Companies Worldwide. 

The four financial 
centres play a 
major role in 
the international 
profile of Canada’s 
life and health 
insurance industry.
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for many of the insurance carriers that are owned by other types of 

financial institutions; for example, rBC Insurance in Toronto is one  

of the larger life insurers in Canada. 

The survey results also suggest that Toronto and Montréal are the two 

key centres for life and health insurance in Canada. In both cities the 

industry was among the top five core strengths. Many of the largest firms 

in the industry are also located in these cities, with Toronto accounting 

for 27 per cent and Montréal 14 per cent of firms with more than 

100 employees in Canada. 

In contrast, smaller firms are much more common in Calgary and 

Vancouver. As a result, there are far more life and health insurance firms 

per capita in each of these cities. For example, Calgary has one industry 

establishment for every 32,000 people. In comparison, Toronto and 

Montréal have one establishment for every 43,500 and 50,750 people, 

respectively. This highlights the role that life and health insurance firms 

play in each of the financial centres. Toronto and Montréal are home to 

larger firms that often have international operations, and thus significant 

head-office functions. Calgary and Vancouver are more likely to host 

smaller firms or the regional offices of larger firms that are more likely to 

be oriented to serving the domestic market. 

Property and Casualty Insurance 

Property and casualty insurance (P&C) is designed to protect individuals 

and businesses against losses to property, vehicles, or any other asset 

or risk that can be priced. The two main lines of business of P&C 

insurance are auto and property insurance, with liability insurance  

being a smaller, albeit still important, segment of the industry. 

The dynamics of P&C insurance in Canada are similar to life insurance. 

There are large establishments with significant head office functions 

that may serve larger corporate clients, and there is a vast network 

of branches typically with smaller clients. Among the 15 largest P&C 

insurance companies in Canada, 9 are headquartered in the four cities: 

6 in Toronto, 2 in Montréal, and ICBC, Canada’s second-largest P&C 

Smaller life and 
health insurance 
firms are more 
common in Calgary 
and Vancouver.
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company by revenues, in Vancouver.3 ICBC is unusual in that it is a 

Crown corporation established by the Province of British Columbia to 

provide universal coverage for automobile insurance in the province. 

Although the four cities host the headquarters for many P&C firms, the 

industry is widely spread across the country. In fact, only 37 per cent 

of P&C firms in Canada are located in the four cities, one of the lowest 

shares within the financial services sector. This is also reflected in the 

survey results, where the industry was not ranked as a core strength  

in any of the four cities. however, the larger firms in the P&C industry  

are more concentrated in the four cities. For example, 50 per cent of 

firms with more than 100 employers were located in the four cities.  

(See Chart 22.) 

Although Toronto has the largest number of P&C firms and is the 

location of the headquarters for many of the industry’s largest firms, the 

industry’s concentration in Toronto is low relative to the size of the city’s 

population and economy. It is actually Montréal and Vancouver that have 

3 Financial Post, “The Financial Post 500.” 

Chart 22 
Four Cities Account for Higher Share of Larger P&C Firms, by 
Number of Employees 
(share of P&C firms located in the four cities, per cent) 

Sources: The Conference Board of Canada; Statistics Canada.  
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an above-average concentration of P&C employment and firms relative to 

their size. however, as Chart 22 also shows, the P&C industry is generally 

less concentrated in the financial centres, and many other segments in 

financial services factor more prominently into their make-up. 

Reinsurance 

reinsurance companies support the insurance industry globally 

by allowing firms to share the underlying risk inherent in providing 

insurance. This is particularly important with respect to insuring against 

catastrophic events, which may have a low probability of occurrence,  

but represent the potential for very large losses (e.g., major flooding, 

winter storms, and other geophysical catastrophes). For every segment 

of direct insurance such as life, accident and sickness, autos, and 

property, there is an associated reinsurance market where risk can  

be mitigated or traded. 

Although reinsurance is an invaluable asset to the stability of the 

insurance industry, its presence in Canada is actually quite small. none 

of the major global players in the reinsurance market, such as Munich 

re and Swiss re, are Canadian.4 As such, many of the reinsurance 

firms in Canada are local offices for the larger multinational players in 

the industry. There are only 95 reinsurance firms located in Canada, 

none of which have more than 500 employees. The limited role of the 

reinsurance industry in Canada is confirmed by the survey results, with 

the industry ranked among the bottom three as a core strength in all  

four of the financial centres. 

That said, the reinsurance firms that are in Canada tend to be 

concentrated in the four cities, which account for 59 per cent of industry 

firms. This is likely driven by the presence of the headquarters for 

many of the larger insurance firms in Canada. Toronto has the highest 

concentration, as the location for 36 per cent of all reinsurance firms in 

the country. Vancouver also has a significant presence of reinsurance 

4 Cheong, “Munich re Takes number one Spot.” 

The P&C 
industry is less 
concentrated 
in the financial 
centres, and many 
sectors factor more 
prominently into 
their make-up.



Chapter 4 | The Conference Board of Canada

Find Conference Board research at www.e-library.ca. 53

firms, as it accounts for 12 per cent of the national total, particularly 

those involved in life, and accident and sickness reinsurance. Montréal 

accounts for nearly all of the remaining reinsurance firms located in the 

four cities. 

Insurance Agents, Brokers, and Adjusters

The final segment of the insurance industry is independent agents, 

brokers, and adjusters. Agents and brokers are the insurance 

professionals who market the services provided by the insurance 

companies across Canada and build and maintain the specific insurance 

strategies of individuals and firms. Adjusters investigate specific claims 

and make recommendations for settlements. As a result of the high need 

for face-to-face interactions between insurance agents and brokers and 

the client, these institutions tend to be more widely distributed. As such, 

only 39 per cent of all insurance agents and brokers in Canada, and 

30 per cent of adjusters, are located in the four cities. The higher share 

of agents and brokers in the four cities is likely the result of their need 

to service larger businesses, which are more likely to be located in the 

four cities. (See Chapter 2.) 

Given the local nature of this insurance segment, firms tend to be 

limited in size. For example, only 0.5 per cent of firms have more than 

100 employees, compared with 10 per cent for the rest of the insurance 

industry. however, the larger firms are more heavily concentrated in 

the four cities, which is where 50 per cent of those with more than 

100 employees are located. This is likely a reflection of the fact that the 

four financial centres include four of Canada’s five largest metro areas. 

The survey results reflect this, with agencies, brokers, and adjusters not 

being highly ranked as a core strength in any of the four cities. 

Insurance agents 
and brokers tend 
to be more widely 
dispersed across 
the country owing 
to their greater 
need for face-to-
face interaction 
with the client.
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overall, the four cities play a major role in Canada’s insurance industry. 

Toronto and Montréal have the clearest strengths in the insurance 

industry, particularly in life and health insurance. They also tend to be 

where most of the large firms in the insurance industry are located. 

Meanwhile, the presence of ICBC in Vancouver gives that city a unique 

strength in auto insurance. Each city is also a regional leader for the 

provision of insurance services for its respective part of the country. 
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CHAPTER 5

Ancillary Services

Chapter Summary 

• Financial services support nearly 80,000 positions in management consulting, 
and legal and tax services.  

• Canada’s financial centres account for 55 per cent of employment in professional 
services, and the distribution closely mirrors that of financial services.  

• IT is increasingly a part of the competitive advantage of Canadian financial 
services firms, helping to improve the speed and accuracy of transaction 
processing, and changing the way they interact with customers.  

• FinTech, in particular, has played a significant role in disrupting, and enabling, 
the financial services industry. development of new FinTech products is most 
often found in the financial centres.  
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The previous chapters outlined the specific 
strengths in each of the four financial centres 
across Canada and how these cities fit together 
within the overall financial services sector. The 
sector is also heavily integrated within itself—of 
all the material inputs and services purchased 
by the financial services sector across Canada, 
more than 50 per cent are generated within 
the industry itself (e.g., securities dealing is a 
significant driver of investment banking and 
portfolio management services). 

But in addition to the people it directly employs and the output it 

generates, financial services activity indirectly supports other industries 

by creating demand for their services. Specifically, the two sectors most 

heavily impacted by financial services are IT and professional services. 

These two industries represent valuable skills and services, without 

which Canada’s financial services sector would not be able to have the 

impact that it does. This chapter discusses some of the specifics of 

these industries and explains how they fit in with financial services in 

each city. 

Professional Services 

Professional services are a low-capital, high-knowledge industry that 

typically employs people with specialized training, often in scientific or 

technical occupations; in many cases, these jobs require professional 

certifications. The relationship between some professional services, 

such as legal and tax advice, is so strong that these services are often 

considered as part of the broader financial services sector. 

The professional services industry includes a collection of varied 

activities, but not all of them are linked to output in financial services as 

heavily as others. For example, there are 1.4 million people employed 

in the professional services industry across Canada, but 360,000 of 
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those are in engineering, and financial services is not a key driver of 

engineering demand. Furthermore, for the purposes of this report we 

exclude specialized and computer systems design from professional 

services as it is better classified as being part of the IT industry, which  

is discussed in the following section. 

nevertheless, that leaves a number of professional services activities 

that are supported by the financial services sector. Combined, we 

estimate that consulting and scientific services, legal, and accounting 

and tax services make up 16 per cent of all the goods and services 

purchased by financial services firms and this supports 78,700 

professional service jobs across the country. The largest share of these 

are in management, scientific, and consulting services where 33,600 

jobs are supported by demand from the financial services sector— 

equivalent to 18 per cent of all employment in this industry nationwide. 

demand from the financial services sector is also estimated to support 

18,100 jobs in accounting and tax services, and another 18,000 in legal 

services, equal to 13 and 9 per cent of national employment in those 

industries, respectively. The remaining 9,000 jobs supported by financial 

services are in advertising and public relations, or other professional, 

scientific, and technical services. 

The strong link between professional and financial services is also 

evident in where professional services firms tend to locate across the 

country. Canada’s four financial centres make up 56 per cent of all 

financial services employment nationwide, but they also account for 

55 per cent of all workers in the legal, tax, accounting, and consulting 

services professions. Moreover, the distribution of these workers 

between the four cities is very similar to that in financial services.  

Toronto accounts for the largest share of legal, tax, accounting, and 

consulting services with 27 per cent of national employment accruing to 

the city, which is in line with its financial services employment. Toronto is 

followed by Montréal with 14 per cent of national employment, Vancouver 

with 9 per cent, and Calgary with 5 per cent. (See Chart 23.) 

The distribution 
of professional 
services across 
the country closely 
mirrors that of 
financial services.
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The level of detailed information at the city level for professional services 

is limited, but some interesting trends are still revealed by the distribution 

of these activities within the cities. For example in Calgary, management 

and scientific consulting services account for roughly 35 per cent of non-

engineering, non-IT professional services in the city. This is well above 

the 29 per cent nationally and the highest share among the four cities. 

This above-average concentration of consulting activity is reflective of 

Calgary’s strong link to the investment banking industry, as things like 

securities origination and underwriting, initial public offerings, and M&A 

activity all have strong associated management consulting aspects. With 

an estimated 32,400 people working in non-engineering, non-IT-related 

professional services, there are actually more people working in these 

industries in Calgary than in the financial services sector—the only one 

of the four financial centres where this is true. 

Vancouver also has a stronger presence in consulting, but also in legal 

services, as it accounts for 10 per cent of national employment in both 

categories, which is above its 8 per cent of national financial services 

employment. And again, this has a natural link with the core strengths  

in the city’s financial services network. Activities like trade financing, 

Chart 23 
Distribution of Professional Services Employment Mirrors  
Financial Services 
(share of national employment in legal, tax, accounting, and consulting by city, per cent) 

Sources: The Conference Board of Canada; Statistics Canada. 
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foreign direct investment, and investment banking were all listed as 

central activities among survey respondents, and these all have strong 

links to legal services and consulting. 

Montréal counts 93,800 employees working in this collection of 

industries. This amounts to 14 per cent of the national total, which is 

also higher than the 12 per cent of financial services employment that 

accrues to the city. Legal services account for a relatively higher share 

of professional services in Montréal, with the second-highest share 

after Vancouver. This also makes sense, as key financial services 

activities that were identified as strengths in Montréal included, for 

example, wealth management, which requires things like tax and estate 

planning—key services often provided by law firms. 

As with financial services, Toronto accounts for the largest share of 

activity in professional services, with an estimated 27 per cent of total 

employment across the country located in the city; this is true among the 

different professional services segments. however, what is interesting 

about Toronto is that it is the only city in which professional services’ 

share of employment in the city is below that of financial services. 

Although Toronto does count many large professional services firms, 

including the Canadian head offices of each of the Big 4 accounting  

and audit firms, as well as consulting firms like McKinsey & Company 

and Boston Consulting Group, these firms generally have regional offices 

with substantial staff elsewhere in Canada (mostly in the other three 

financial centres). 

The survey results also asked respondents to rate the importance of 

professional services activities in each of the financial centres, and the 

results tend to mirror the overall distribution of employment across the 

country. For example, in Toronto, where the majority of professional 

services employment is concentrated, 88 per cent indicated that 

accounting was a strength in the city, and 84 per cent responded 

similarly for management consulting activities. But professional services 

were also rated highly in the other three cities as well, with the share 

of respondents indicating they were a strength, ranging from a high of 

48 per cent in Montréal to 34 per cent in Calgary. 

Toronto accounts 
for the largest 
share of activity 
in professional 
services.
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Information Technology 

As is generally true of most high-knowledge industries, financial services 

is a major consumer of IT products and services. We estimate that IT 

makes up 11.4 per cent of all expenditures on materials and services 

purchased by financial institutions nationally, and if we exclude those 

services that are derived from within financial services itself, that number 

increases to 24 per cent. Although more recent data are unavailable, 

previous work by the Conference Board showed that 45.1 per cent of 

all investment by the financial services sector in 2012 was spent on 

computers, telecommunications equipment, and software, and thus the 

financial sector is a significant driver of trends in IT-related investments 

across Canada.1 

IT has increasingly become part of the competitive advantage for specific 

financial services firms. Whether financial services firms use it to improve 

the speed and accuracy of transactions processing, change the way they 

interact with customers, manage and analyze large volumes of data, 

or develop and promote products, IT has become a major part of the 

financial business. As well, as the sector has become more international 

in focus, its environment has grown increasingly competitive. The result 

is that IT is now a key part of the way financial institutions conduct their 

business and distinguish themselves from their competitors. 

IT activity is also heavily concentrated in the financial centres.2 Although 

combined the four cities account for 41 per cent of national employment 

across all industries, they account for 64 per cent of all IT-related 

employment across the country. What is more, each of the four cities 

individually captures a greater share of activity in this segment than its 

overall footprint in the Canadian economy suggests. 

1 Audette, Sutherland, and Burt, Ensuring the Future. 

2 data based on information collected from the 2011 national household Survey (nhS). For 
the purposes of this report we use Statistics Canada’s definition of the IT sector, which 
includes the following industries: nAICS 3341, 3342, 3343, 3344, 3346, 4173, 517, 5182, 
5415, 8112. Statistics Canada, NAICS Canada 2012. 

IT is a key part of 
the way financial 
institutions conduct 
their business.
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Toronto has the highest concentration of IT employment, and indeed 

captures a great deal more activity in this segment than any other city. 

The city accounts for 18 per cent of employment across all industries, but 

31 per cent of Canada’s IT employment. In fact, the IT sector accounts 

for 5.4 per cent of all employment in Toronto, which is significantly higher 

than the 2.9 per cent of national employment located in IT industries. As 

a result, it is not surprising that survey respondents ranked key activities 

like telecommunications, data processing, and software development  

as strengths in Toronto significantly more often than in the other cities. 

But each of the other three cities does exhibit a relatively higher 

concentration of employment in this sector than elsewhere in Canada. 

For example, Montréal accounts for 11 per cent of national employment 

but 18 per cent of IT employment, and consequently the city also 

generated the second-highest share of survey responses that indicated 

that IT was a key strength in the city. 

Vancouver and Calgary account for 7 and 5 per cent of national 

employment, but 9 and 6 per cent of IT-related employment, respectively. 

Moreover, the IT sector is relatively more important in the financial 

centres than it is to Canada in aggregate. (See Chart 24.) 

Chart 24 
IT Accounts for Outsized Share of Employment in the 
Four Financial Centres 
(share of total employment in IT relative to total by city, per cent) 

Sources: The Conference Board of Canada; Statistics Canada.  
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Financial Technology

As a primary user, financial services have had a key impact on the 

development of the IT sector in Canada over time. But that relationship 

is starting to work in reverse thanks to the development of FinTech 

platforms. FinTech takes many forms, but common activities include 

facilitating payments, online wealth management advisors, and peer-

to-peer lending. Existing financial institutions are working to develop 

their own FinTech solutions, but new entrants are poised to disrupt the 

sector’s historical business model. For example, a number of FinTech 

firms are now offering core services like lending, insurance products,  

and taking deposits. 

The penetration of FinTech in Canada is still relatively low. Even among 

digitally savvy Canadians, the rate of uptake on these emerging services 

is lower than in important comparator countries like the U.S., U.K., and 

Australia.3 Indeed, thus far the threat from FinTech companies to the 

global banking industry profits has been negligible, but there is evidence 

that this is unlikely to prove true going forward, as research has shown 

that as much as 60 per cent of profits across different lines of business 

will come under threat by these disruptive technologies by 2025.4 

not all FinTech firms are disruptors attempting to directly compete with 

the incumbents in financial services. Many will be enablers that aim to 

support and improve current services offered by financial institutions. 

For example, a variety of FinTech firms have sprung up that support the 

back-office functions of financial institutions, conducting activities like 

financial crime detection and prevention, cybersecurity, assessing credit 

risk, processing transactions, and collecting and assessing financial 

data. Thus, over time we should expect to see a wave of partnerships 

and acquisitions between these high-tech firms and financial institutions. 

3 Ernst & Young, EY FinTech Adoption Index. 

4 McKinsey & Company, The Fight for the Customer. 
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This will allow the more established firms to incorporate FinTech  

services into their product offerings to better serve, and to maintain,  

their customer base. 

While nascent, there is growing evidence of a vibrant FinTech culture in 

Canada with a great many start-ups across the country. And because 

of their high-tech nature, and obvious link to financial services, these 

new firms are almost exclusively located in the four financial centres, 

where they have access not only to workforce talent, but also to 

decision-makers at financial institutions. For example, Toronto has a 

number of incubators or accelerators such as MarS, oneEleven, and 

dMZ ryerson, which are connecting banks and insurance companies 

to local FinTechs and talent pools. These connections help to develop 

partnerships, as well as secure funding. Toronto also benefits from 

its proximity to the Kitchener-Waterloo region, which is well known 

for its tech community, the University of Waterloo, and incubators 

like Communitech. 

Toronto also counts among its many FinTech start-ups two of the top 

100 in the world (SecureKey Technologies and FinanceIt).5 SecureKey 

Technologies focuses on identity authentication, while FinanceIt provides 

sales finance solutions to businesses. The link between FinTech and 

Toronto is stronger than in any other city in the country, a fact that was 

highlighted in the survey, where 81 per cent of all respondents indicated 

it was a strength in the city. FinTech was also ranked number 6 as a 

core strength for the city. As one survey respondent noted, “Toronto has 

enhanced its visibility as a FinTech incubator.” 

Vancouver also accounts for one of the world’s top 100 FinTech firms 

(Trulioo, another identity verification service),6 but is also home to 

an expanding FinTech industry that is among the world’s most well 

developed. owing to its strong links to Silicon Valley—the world’s most 

prominent high-tech and IT cluster—the city has seen rapid growth in 

this sector in recent years, with venture capital in the city directed toward 

5 KPMG, FinTech 100. 

6 Ibid.
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in the four financial 
centres.
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FinTech jumping from $9 million in 2013 to $72 million just one year 

later.7 The city now has more than 100 FinTech firms working in the city 

and this has led to partnerships between Central 1 and Coast Capital 

Savings credit unions, Ficanex, and PayPal to further develop a FinTech 

cluster in the city.8 

Montréal is also working to establish itself as a key centre for FinTech 

development in Canada, and the industry was ranked number 5 as a 

core strength for the city. For example, Montréal hosts one of the largest 

FinTech forums in Canada every year, which brings venture capitalists 

and FinTech firms together. Montréal has also been the source of 

some of the largest FinTech venture capital deals in recent history—

Blockstream and Lightspeed retail are just two examples. Blockstream 

focuses on the development of blockchain technology, the transaction 

technology that underlies BitCoin and other cryptocurrencies. Lightspeed 

retail develops point-of-sale and e-commerce software solutions for 

retailers and restaurants. 

Finally, Calgary has a smaller cluster of FinTech firms where the push 

to accelerate the growth of this cluster in the city has lagged behind 

Canada’s other three financial centres. For example, in our survey 

only 7 per cent of respondents thought that FinTech was a strength 

for Calgary. nevertheless, there has been some development in this 

segment, evidenced by the success of Celero Solutions, which was 

listed at number 75 in American Banker’s FinTech Forward rankings.9 

Celero specializes in providing IT solutions to credit unions. 

FinTech is a fast-growing industry in Canada and it is likely to hasten the 

pace of innovation in the financial services sector over the next decade. 

In recognition of both the threat it poses to their traditional business 

practices, and the tremendous opportunity that it represents, virtually 

all major financial institutions in Canada have entered into partnerships 

7 BC Technology Industry Association, FinTech in Vancouver 2015. 

8 BC Techology Industry Association, BCTIA FinTech Program. 

9 American Banker, Top 100 Companies in FinTech. 

Montréal has been 
the source of 
some of the largest 
FinTech venture 
capital deals in 
recent history.
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with FinTech firms, and are planning to make significant investments 

of their own in FinTech either through acquisition or developing 

in-house software. 

Canadian financial institutions have already innovated greatly over the 

years, including such watershed services like Interac and online payment 

systems, but the push toward more FinTech products will continue to 

play a more important role in how Canadians access financial services. 

Moreover, the growing need to provide services online means that the 

degree of connectedness between financial services and IT will only 

strengthen in the coming years. These changes will disproportionately 

benefit Calgary, Montréal, Toronto, and Vancouver as they are already 

home to the majority of Canada’s FinTech firms by a wide margin, and 

in turn this will continue to boost the international profile of the four cities 

(and Canada in aggregate) as international financial centres. 
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CHAPTER 6

Conclusion

Chapter Summary

• Securities and asset management is the sector most heavily concentrated in the 
four financial centres, followed by banking, then insurance.  

• Key inputs into financial services, like consulting, IT, and legal and tax services 
also tend to be clustered in the financial centres as well.  

• Financial services activity in each of the four cities is different, leading each of 
them to excel in different areas that mirror the uniqueness and composition of 
their respective regional economies.  

• The unique strengths of each of the four financial centres combine to provide 
Canada a global presence in financial services, one whose breadth and depth 
goes beyond what one financial centre could provide alone.  
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Although they vary in size and core strengths, 
Canada has four main global financial centres—
Calgary, Montréal, Toronto, and Vancouver. In 
terms of GDP, employment, and the number 
of firms, these four centres account for an 
outsized share of the activity that the financial 
services sector undertakes in Canada. The 
concentration in these four cities is particularly 
apparent among large firms in the sector and 
among activities that do not require face-to-
face interactions with customers. For example, 
corporate banking for large businesses is 
much more concentrated in the four cities than 
retail and commercial banking, which services 
individuals and small businesses. 

Some Activities Are More Likely to Be Clustered 
in the Four Cities

Among the major activities conducted by the financial services sector, 

the securities and asset management group is the one that is the most 

concentrated in the four cities; it accounts for about two-thirds of the 

segment’s Canadian employment. This segment is made up of a wide 

variety of financing activities that can be conducted remotely and often 

benefit from clustering. Even the wealth management segment, which is 

the most dependent on face-to-face interactions with customers, has an 

above-average degree of concentration in the four cities. This reflects the 

cities’ above-average levels of wealth and income. 

The banking segment is less concentrated in the four cities than 

securities and asset management; however, Canada’s financial centres 

still account for 60 per cent of Canada’s banking-related employment. 
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In particular, functions like corporate banking, sales finance, and back-

office operations tend to be more concentrated. Again, each of the four 

cities has strengths in different aspects of the broad banking segment. 

The insurance segment is the least concentrated in the four cities; it 

accounts for less than half of Canadian insurance-related employment. 

This is partly because more insurance activities, such as sales, 

adjusting, and underwriting, are conducted locally. however, outside of 

life and health insurance, Canada generally lacks large multinational 

institutions. As well, a number of the largest insurance firms in Canada 

are headquartered and have significant operations outside of the four 

global financial centres. This means that insurance firms in Canada are 

more geographically dispersed and often more likely to be regionally 

rather than nationally or internationally focused. 

There are also a variety of services that are key inputs into the financial 

services sector, and they tend to be clustered in the four cities as well. 

These include legal and accounting firms, business consulting, and IT 

services, such as telecommunications, data management, and software 

development. In fact, the link between IT and financial services has 

become so strong that a new hybrid industry commonly referred to as 

FinTech is developing in Canada, which simultaneously competes with, 

and supports, incumbent financial institutions. And to a large extent, 

these FinTech clusters are developing in the four financial centres to 

varying degrees. 

Each of the Four Cities Has Unique Strengths

Although each of the four cities provides many of the services covered 

by the financial services sector, each has unique strengths. For 

example, although Calgary is the smallest of the four financial centres, 

its strengths include investment banking (particularly mergers and 

acquisitions), facilitating foreign direct investment, private equity, wealth 

management, and corporate banking. These strengths are generally 

linked to the unusually large number of firms headquartered in the city, 
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as well as its high level of income and wealth. In particular, the size 

and importance of Calgary’s oil and gas sector is a major driver of the 

financial activity that takes place in the city. 

The strengths of Vancouver’s financial services sector also reflect the 

broader strengths of the city’s economy. Key strengths in Vancouver 

include wealth management, facilitating foreign direct investment, 

trade finance and settlement, credit unions, mortgage brokers, and 

venture capital. The city’s first three strengths are tied to the increasing 

interconnectedness between Canada and Asia, as evidenced by rising 

trade and investment between Canada and China specifically. As well, 

Vancouver’s financial services sector is benefiting significantly from 

the influx of Asian immigrants who have stimulated demand for wealth 

management services. Venture capital activity is also tied to the city’s 

vibrant IT sector. 

In the case of credit unions, mortgage brokers, and small cap equity 

financing, Vancouver’s strength is based on institutions that are based 

there. For example, Vancouver is home to the headquarters of several 

of the largest credit unions in Canada, as well as the central credit 

union that handles transaction processing and emergency liquidity 

requirements for credit unions in British Columbia and ontario. As 

well, Vancouver is home to the headquarters for several of the largest 

mortgage brokers in Canada. Finally, as the home for the TMX venture 

exchange, Vancouver has a long-established history of supporting equity 

financing for small cap businesses, particularly in the mining sector. 

The strengths we have identified for Montréal are also generally tied to 

the financial institutions that are located there. They include pensions, 

personal and commercial banking, credit unions, derivatives, and private 

equity. Montréal is home to some of Canada’s (and the world’s) largest 

pension funds, including the Caisse de dépôt Placement du Québec 

and the Government and Public Employees Pension Plan, making it a 

hub of portfolio management activity. There is also a strong link between 

Montréal’s pension funds and the high level of private equity activity that 

takes place in the province, as both of these funds undertake significant 

private equity investments. 

Montréal is home 
to some of the 
world’s largest 
pension funds, 
making it a 
hub of portfolio 
management 
activity.
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At the same time, Montréal’s strength in retail banking is driven by 

the presence of the headquarters of the national Bank of Canada 

and Laurentian Bank, and the presence of Canada’s main derivatives 

exchange is a core factor driving the city’s strength in this market 

segment. Finally, Montréal’s strength in credit unions is in part driven 

by the local preference for conducting personal banking services with 

these institutions. 

And then there is Toronto. By virtue of its size, Toronto tends to account 

for a high share of activity and employment across most segments 

of the financial services sector. however, core strengths in Toronto 

include personal and corporate banking, investment banking, wealth 

management, fund management, life and health insurance, FinTech, and 

back-office activities. The presence of the headquarters of Canada’s 

five largest banks in Toronto, all of which are large multinational 

businesses that offer a breadth of domestic services, is part of these 

varied strengths. For example, beyond traditional banking activities like 

deposit-taking and -lending, the large banks are also active in areas like 

investment banking, insurance, wealth management, and mutual funds. 

Sun Life Financial and Manulife Financial are similar to the big banks in 

the sense that not only are they large multinationals that drive Toronto’s 

strength in their core business of life and health insurance, but they too 

offer a breadth of other services, such as fund and wealth management. 

other large multinational institutions that drive Toronto’s core strengths 

include the large pension funds located in the city—such as the Canada 

Pension Plan Investment Board, the ontario Teachers’ Pension Plan, 

and the ontario Municipal Employees retirement System. not only do 

they support the fund management industry in Toronto, they are also key 

sources of capital that underlay some of the private equity and venture 

capital investments that take place in the city. As well, the presence of 

the Toronto Stock Exchange and the fact that more large corporations 

are headquartered in Toronto than any other Canadian city are key 

catalysts for the city’s strength in investment banking, which is centred 

on debt and equity issuance and trading. The locus of large multinational 

By virtue of its size, 
Toronto tends to 
account for a high 
share of activity 
across most 
segments of the 
financial services 
sector.
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financial institutions is also a key determinant for why many back-office 

activities like transactions processing and credit card issuance take 

place in the city. 

Finally, although the FinTech industry is still in the early stages of 

development in Canada, Toronto has the strongest presence in the 

industry, followed by Montréal. While primarily looking to operate in 

the same space as traditional financial firms and perform many of the 

same activities, FinTech firms are attempting to change the way financial 

services work. They come in the form of both disruptors, which seek 

to change the way individuals and firms access financial services, and 

enablers, which seek to enhance the existing financial institutions. 

Given the industry’s strong links to the financial services sector, it is not 

surprising that much of Canada’s FinTech activity is occurring in the four 

cities, which provide access to a talented pool of workers knowledgeable 

about the sector and to key decision-makers within the sector. 

Better Together 

Canada’s financial system is already recognized as one of the best in 

the world, due largely to the performance of key businesses in its four 

global financial centres. Although there is some overlap in the activities 

conducted by each of the four cities, each has unique strengths. These 

strengths are determined by the mix of financial services businesses 

operating in each city, as well as the broader business environment that 

is unique to each city. Combined, the four cities allow Canada’s financial 

services sector to have breadth and depth beyond what one financial 

centre would be able to provide. 

one of the other things that we asked respondents in our survey was 

to provide suggestions about how each of the four cities could improve 

its position as a financial centre. Many suggestions were provided, but 

two common themes were apparent. The first was to further develop 

FinTech in each of the cities. The second was to better market Canada’s 

strengths as a global financial centre; and respondents clearly indicated 

Canada’s financial 
system is 
recognized as one 
of the best in the 
world.
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that this marketing effort would be more effective as a combined effort. 

In essence, respondents were suggesting that the future of the sector 

would be better if all of the cities worked together. 

Tell us how we’re doing—rate this publication. 

www.conferenceboard.ca/e-Library/abstract.aspx?did=8099
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APPENDIX B

Survey Methodology 
and Results

About the Conference Board’s 2016 Survey on 
Cities and Financial Services 

In spring 2016, the Conference Board conducted an online survey of 

persons employed by financial services organizations across Canada. 

In total, 112 individuals provided input on the major strengths and 

significance of Canada’s four major financial centres. The survey is not 

meant to provide scientifically valid results on the financial services 

sector in Canada, but rather to capture opinions of workers in the 

industry on each of the different financial centres. respondents were 

asked to first express their opinions on the financial centre they were 

most familiar with, and then on the other three financial centres based on 

how familiar they were with a particular jurisdiction. Survey respondents 

were drawn from the four financial centres and their surrounding areas: 

• Toronto (32 responses) 

• Vancouver (25 responses) 

• Calgary (23 responses) 

• Montréal (19 responses) 

• other locations (13 responses) 



Find Conference Board research at www.e-library.ca. 77

Appendix B | The Conference Board of Canada

Cross-Section of Industry Sectors 
Survey respondents represent a wide cross-section of financial services 

industries. These include:  

• banking 

• asset management 

• insurance 

• securities 

• credit unions 

• financial technology 

Size of Businesses
Survey respondents come from a mix of small, medium, and large firms: 

19 per cent said their companies have fewer than 20 employees; 17 per 

cent said their companies have between 20 and 99 employees; 10 per 

cent said their companies have between 100 and 499 employees; and 

13 per cent said their companies have 500 employees or more. 

List of Questions 

Section 1: About You
1. What is your role or title within your organization? 

2. What is your organization’s approximate number of employees? 

3. Where are you located?  

4. In which industry are you employed? 

Section 2: Significance of Canada’s Financial Centres
5. Which of the four cities have financial services sectors with which you 

are familiar?  

6. how significant is Toronto’s financial services sector? 

7. how has the significance of Toronto’s financial services sector 

changed in the past five years? (Please indicate a positive or negative 

percentage change.) 

8. What are the core strengths of Toronto’s financial sector?  

9. What can Toronto do to improve its position as a financial centre?  
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10. how significant is Montréal’s financial services sector? 

11. how has the significance of Montréal’s financial services sector 

changed in the past five years? (Please indicate a positive or negative 

percentage change.) 

12. What are the core strengths of Montréal’s financial sector?  

13. What can Montréal do to improve its position as a financial centre?  

14. how significant is Vancouver’s financial services sector? 

15. how has the significance of Vancouver’s financial services sector 

changed in the past five years? (Please indicate a positive or negative 

percentage change.)  

16. What are the core strengths of Vancouver’s financial sector?  

17. What can Vancouver do to improve its position as a financial centre? 

18. how significant is Calgary’s financial services sector? 

19. how has the significance of Calgary’s financial services sector 

changed in the past five years? (Please indicate a positive or negative 

percentage change.)  

20. What are the core strengths of Calgary’s financial sector?  

21. What can Calgary do to improve its position as a financial centre? 

Section 3: Financial Strengths by City 
22. For each of the activities listed below, please select all cities where the 

selected activity is a strength.  

22.1 Banking and related Activities 

22.2 Securities and related Activities  

 Investment banking  

 Trading  

 Securities and commodities exchanges  

22.3 Insurance Carriers and related Activities  

 Life, health, and medical insurance  

 Property and casualty insurance  

22.4  Asset Management 

22.5  Support Activities 



Appendix C | The Conference Board of Canada

Find Conference Board research at www.e-library.ca. 79

APPENDIX C

Additional Data 
Tables

Table 1
Canada Financial Services Employment, by Industry
(number of jobs, 000s)

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 CAGR

Total financial services 731.1 744.9 762.4 753.0 764.6 747.0 755.7 767.2 779.7 791.0 1.2

  Credit intermediation 
  and related activities

378.9 383.4 402.9 384.7 403.6 366.0 384.1 379.9 399.5 401.5 1.2

    Banking 332.4 331.7 347.7 328.3 351.0 315.6 335.2 329.5 343.2 349.2 1.2

  Securities and  
  asset management

113.9 119.9 113 121.4 118.3 119.8 124.5 136.4 132.2 139 1.7

  Insurance 234.9 238.6 244.6 242.1 238.1 254.8 243.2 244.4 242.5 244.9 0.8

    Insurance carriers 145.9 155.1 160.6 162.0 157.8 169.2 158.5 150.7 147.4 148.7 0.4

    Agencies and brokers 89.0 83.5 84.0 80.1 80.4 85.5 84.7 93.7 95.1 96.2 1.5

CAGR = Compound annual growth rate
Sources: The Conference Board of Canada; Statistics Canada.

Table 2
Number of Financial Services Firms Operating in Canada, by Employment Size

Number of employees Total 1–9 10–19 20–99 100–199 200+

All industries 1,250,822 938,514 150,675 136,938 14,488 10,207

All financial services 42,852 27,440 5,852 8,572 444 488

Banking 11,128 3,641 2,171 5,172 54 90

  depository credit intermediation 7,712 744 1,944 4,948 22 54

(continued ...)
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Table 3
Calgary Financial Services Employment, by Industry
(number of jobs, 000s)

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 CAGR
2015 Share 
of National

Total financial services 25.9 28.1 33.8 30.5 32.5 24.0 28.7 28.2 29.6 29.1 1.2 3.7

  Credit intermediation 
  and related activities

14.0 15.2 16.5 14.5 16.0 10.5 13.4 11.5 12.6 13.6 0.7 3.4

    Banking 12.4 11.5 13.0 11.8 13.5 7.8 11.7 9.8 9.9 11.9 2.0 3.4

  Securities and  
  asset management

3.7 6.2 7.4 8.7 7.6 5.9 8.8 7.4 6.6 7.7 2.7 5.5

  Insurance 8.2 6.7 9.9 7.3 8.9 7.6 6.5 9.3 10.4 7.8 0.8 3.2

    Insurance carriers 3.9 3.1 6.2 4.5 4.9 3.5 3.4 4.3 6.3 4.8 1.8 3.2

    Agencies and brokers 4.2 3.6 3.7 2.7 4.0 4.1 3.0 5.0 4.1 3.0 –0.6 3.1

CAGR = Compound annual growth rate
Sources: The Conference Board of Canada; Statistics Canada.

Table 2 (cont’d)
Number of Financial Services Firms Operating in Canada, by Employment Size

Number of employees Total 1–9 10–19 20–99 100–199 200+

  Credit cards, sales financing, consumer  
  lending, mortgage brokers

2,208 1,926 124 121 16 21

  All other banking 1,208 971 103 103 16 15

Credit Unions 2,096 555 725 769 32 15

Insurance 12,089 9,003 1,509 1,323 129 125

  Life and health insurers 817 437 106 192 34 48

  Property and casualty insurers 703 295 134 210 34 30

  Agencies and brokerages 8,432 6,713 1,005 661 34 19

  other insurance 2,137 1,558 264 260 27 28

Investment advice 2,613 2,377 116 106 10 4

Securities 12,172 9,365 1,234 1,105 194 218

  Securities intermediation and brokerage 2,157 1,308 525 250 38 36

  other financial investment activities 10,015 8,057 709 855 156 182

Exchanges 72 48 9 8 2 5

All other financial services 2,682 2,451 88 89 23 31

Sources: The Conference Board of Canada; Statistics Canada.
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Table 4
Number of Financial Services Firms Operating in Calgary, by Employment Size

Number of employees Total 1–9 10–19 20–99 100–199 200+
Total share of 

national (per cent)

All industries 60,600 47,141 6,073 6,046 764 576 4.8

All financial services 2,011 1,401 231 336 21 22 4.7

Banking 466 200 90 174 1 1 4.2

  depository credit intermediation 244 15 74 153 1 1 3.2

  Credit cards, sales financing, consumer  
  lending, mortgage brokers

157 135 11 11 0 0 7.1

  All other banking 65 50 5 10 0 0 5.4

Credit Unions 37 13 5 18 0 1 1.8

Insurance 470 341 63 57 5 4 3.9

  Life and health insurers 45 23 8 13 1 0 5.5

  Property and casualty insurers 33 11 10 9 1 2 4.7

  Agencies and brokerages 316 251 33 28 3 1 3.7

  other insurance 76 56 12 7 0 1 3.6

Investment advice 152 141 6 5 0 0 5.8

Securities 735 569 61 79 12 14 6.0

  Securities intermediation and brokerage 132 91 15 21 3 2 6.1

  other financial investment activities 603 478 46 58 9 12 6.0

Exchanges 6 4 0 2 0 0 8.3

All other financial services 145 133 6 1 3 2 5.4

Sources: The Conference Board of Canada; Statistics Canada.
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Table 6
Number of Financial Services Firms Operating in Montréal, by Employment Size

Number of employees Total 1–9 10–19 20–99 100–199 200+
Total share of 

national (per cent)

All industries 122,718 89,055 15,552 15,367 1,630 1,114 9.8

All financial services 3,999 2,307 682 890 62 58 9.3

Banking 1,112 285 327 480 7 13 10.0

  depository credit intermediation 863 97 297 457 3 9 11.2

  Credit cards, sales financing, consumer  
  lending, mortgage brokers

128 101 13 11 2 1 5.8

  All other banking 121 87 17 12 2 3 10.0

Credit Unions 218 20 74 117 6 1 10.4

Insurance 1,056 771 113 138 18 16 8.7

  Life and health insurers 84 42 11 20 5 6 10.3

  Property and casualty insurers 84 35 23 14 8 4 11.9

  Agencies and brokerages 682 543 54 79 2 4 8.1

  other insurance 206 151 25 25 3 2 9.6

Investment advice 207 179 15 9 3 1 7.9

(continued ...)

Table 5
Montréal Financial Services Employment, by Industry
(number of jobs, 000s)

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 CAGR
2015 Share 
of National

Total financial services 92.7 95.3 95.6 100.3 106.4 88.2 91.2 96.9 97.3 103.7 2.4 13.1

  Credit intermediation 
  and related activities

50.2 48.2 55.4 52.7 65.3 45.1 49.3 52.4 60.1 56.1 2.5 14.0

    Banking 45.9 44.4 47.9 44.0 56.4 39.7 45.8 46.5 53.0 50.6 2.2 14.5

  Securities and  
  asset management

15.3 17.4 14.5 16.0 11.7 14.8 14.1 16.4 10.3 19.0 2.7 13.7

  Insurance 27.2 29.7 25.7 31.6 29.4 28.3 27.8 28.1 26.9 28.6 2.0 11.7

    Insurance carriers 17.7 21.2 16.7 20.5 19.6 20.4 19.9 18.8 18.6 17.4 0.9 11.7

    Agencies and brokers 9.5 8.4 8.9 11.1 9.8 7.9 8.0 9.3 8.3 11.2 4.0 11.6

CAGR = Compound annual growth rate
Sources: The Conference Board of Canada; Statistics Canada.
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Table 6 (cont’d)
Number of Financial Services Firms Operating in Montréal, by Employment Size

Number of employees Total 1–9 10–19 20–99 100–199 200+
Total share of 

national (per cent)

Securities 1,270 944 147 134 22 23 10.4

  Securities intermediation and brokerage 185 97 52 27 5 4 8.6

  other financial investment activities 1,085 847 95 107 17 19 10.8

Exchanges 6 3 2 0 0 1 8.3

All other financial services 130 105 4 12 6 3 4.8

Sources: The Conference Board of Canada; Statistics Canada.

Table 7
Toronto Financial Services Employment, by Industry
(number of jobs, 000s)

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 CAGR
2015 Share 
of National

Total financial services 217.7 209.4 217.8 218.4 212.9 219.4 219.3 240.0 251.4 250.8 1.9 31.7

  Credit intermediation 
  and related activities

120.9 112.5 124.3 119.0 122.4 116.9 124.3 123.4 143.1 145.9 3.1 36.3

    Banking 106.2 98.0 108.7 105.5 109.8 101.8 107.4 105.9 122.4 128.9 3.4 36.9

  Securities and  
  asset management

41.3 42.8 36.8 43.6 39.7 46.0 43.4 60.0 58.1 52.8 1.5 38.0

  Insurance 55.5 54.1 56.7 55.8 50.8 56.5 51.6 56.6 50.2 52.1 –0.4 21.3

    Insurance carriers 33.3 37.0 36.7 38.4 36.4 38.8 32.6 33.4 29.3 32.0 0.1 21.5

    Agencies and brokers 22.2 17.1 20.0 17.3 14.4 17.7 19.1 23.2 20.9 20.1 –1.2 20.9

CAGR = Compound annual growth rate
Sources: The Conference Board of Canada; Statistics Canada.
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Table 8
Number of Financial Services Firms Operating in Toronto, by Employment Size

Number of employees Total 1–9 10–19 20–99 100–199 200+
Total share of 

national (per cent)

All industries 224,206 176,103 21,566 21,568 2,777 2,192 17.9

All financial services 8,632 5,714 823 1,749 142 204 20.1

Banking 2,140 680 277 1,122 23 38 19.2

  depository credit intermediation 1,374 67 221 1,055 11 20 17.8

  Credit cards, sales financing, consumer  
  lending, mortgage brokers

502 402 35 45 6 14 22.7

  All other banking 264 211 21 22 6 4 21.9

Credit Unions 83 36 22 23 0 2 4.0

Insurance 2,128 1,605 196 254 34 39 17.6

  Life and health insurers 150 75 15 37 11 12 18.4

  Property and casualty insurers 78 23 7 26 11 11 11.1

  Agencies and brokerages 1,491 1,214 131 131 7 8 17.7

  other insurance 409 293 43 60 5 8 19.1

Investment advice 685 591 38 48 6 2 26.2

Securities 2,922 2,227 250 268 74 103 24.0

  Securities intermediation and brokerage 510 296 91 77 24 22 23.6

  other financial investment activities 2,412 1,931 159 191 50 81 24.1

Exchanges 18 10 2 2 0 4 25.0

All other financial services 656 565 38 32 5 16 24.5

Sources: The Conference Board of Canada; Statistics Canada.
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Table 9
Vancouver Financial Services Employment, by Industry
(number of jobs, 000s)

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 CAGR
2015 Share 
of National

Total financial services 55.7 60.5 62.7 55.7 60.7 56.1 60.3 60.8 62.3 59.3 1.2 7.5

  Credit intermediation 
  and related activities

26.9 31.7 31.7 24.6 30.4 22.5 28.2 27.8 29.0 25.9 0.1 6.5

    Banking 24.6 26.7 28.7 20.8 25.5 20.4 23.7 24.6 25.6 22.6 0.2 6.5

  Securities and  
  asset management

11.6 11.3 11.5 12.2 12.5 10.9 13.8 12.0 13.0 12.3 2.4 8.8

  Insurance 17.2 17.5 19.5 18.9 17.8 22.7 18.3 21.0 20.3 21.1 2.0 8.6

    Insurance carriers 13.4 10.4 12.7 13.4 11.8 14.4 12.2 14.1 14.5 14.7 1.0 9.9

    Agencies and brokers 3.8 7.1 6.7 5.4 6.1 8.3 6.1 7.0 5.7 6.4 4.8 6.7

CAGR = Compound annual growth rate
Sources: The Conference Board of Canada; Statistics Canada.

Table 10
Number of Financial Services Firms Operating in Vancouver, by Employment Size

Number of employees Total 1–9 10–19 20–99 100–199 200+
Total share of 

national (per cent)

All industries 102,655 78,950 11,572 10,348 1,082 703 8.2

All financial services 4,081 2,902 473 633 45 28 9.5

Banking 862 429 128 294 9 2 7.7

  depository credit intermediation 478 105 101 268 2 2 6.2

  Credit cards, sales financing, consumer  
  lending, mortgage brokers

246 211 18 14 3 0 11.1

  All other banking 138 113 9 12 4 0 11.4

Credit Unions 149 15 49 84 0 1 7.1

Insurance 1,114 817 144 138 10 5 9.2

  Life and health insurers 86 41 11 27 3 4 10.5

  Property and casualty insurers 60 10 5 43 2 0 8.5

  Agencies and brokerages 801 632 108 59 2 0 9.5

  other insurance 167 134 20 9 3 1 7.8

(continued ...)
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Table 10 (cont’d)
Number of Financial Services Firms Operating in Vancouver, by Employment Size

Number of employees Total 1–9 10–19 20–99 100–199 200+
Total share of 

national (per cent)

Investment advice 268 246 16 6 0 0 10.3

Securities 1,407 1,136 129 101 22 19 11.6

  Securities intermediation and brokerage 213 130 53 22 4 4 9.9

  other financial investment activities 1,194 1,006 76 79 18 15 11.9

Exchanges 11 9 1 1 0 0 15.3

All other financial services 270 250 6 9 4 1 10.1

Sources: The Conference Board of Canada; Statistics Canada.
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