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Toronto Finance International (TFI) continued its mission in 2017 to promote 

Toronto’s reputation as a leading global financial centre and to identify 

opportunities and challenges for the growth and competitiveness of the financial 

sector. We collaborated with our partners in both the public and private sector to 

identify policy and regulatory issues that effect the competitiveness of the region 

and to provide thought leadership for the sector. Innovation continues to be a 

critical opportunity for the industry and our organization worked to champion the 

development of a robust FinTech ecosystem in the Toronto region. As always, talent 

remains a constant top priority for industry executives as they work to attract and 

retain a world class talent pool for the financial sector in Toronto.

FinTech continues to provide the financial sector with a significant opportunity 

for business growth and competitiveness yet it also poses some of the greatest 

challenges. To help identify the strengths and weaknesses of Toronto’s FinTech 

ecosystem, TFI commissioned a report: “Seizing the Opportunity: Building the 

Toronto Region into a Global FinTech Leader”. This report was instrumental in 

driving dialogue with the financial sector and government to develop steps to 

ensure the growth of a healthy innovation ecosystem for the industry. 

In 2017, TFI’s thought leadership extended to many critical areas for the industry 

such as our coordination of the financial industry’s participation in the Ontario Red 

Tape Challenge, and weighing in on topics ranging from the newly created Infrastructure 

Bank to the auto insurance system. In addition, we championed emerging issues in the 

financial sector such as the growing market for sustainable finance alternatives and the 

potential role for Toronto in this new growth area in the financial markets.

TFI has long recognized the importance of growing and attracting a pool of 

world class talent for the financial sector. This year we commissioned research 

in key areas of challenge for the financial industry, cybersecurity talent, and the 

future skills the industry will need in the years to come as the pace of change in 

the sector continues to accelerate. TFI also launched our new ASPIRE project, a 

ground-breaking work-integrated learning (WIL) project to increase the pipeline 

of work-ready talent for the financial services sector. The program aims to create 

10,000 WIL opportunities by the end of 2020.

This year also included many opportunities to profile the Toronto financial centre 

to international audiences in order to drive investment and talent to our city. We 

joined Mayor Tory in New York to raise the profile of Toronto to senior executives in 

the financial sector and the venture capital community. In October, we also joined 

the Premier’s Office on a trade mission to China and represented the financial 

sector with local industry and business stakeholders. These international missions 

are critical to raising the profile of the Toronto financial sector globally in order to 

drive investment and talent to the region.

I look forward to continuing to work with our stakeholders in 2018 to drive the 

growth and competitiveness of the financial sector and to establish Toronto as a 

leading global financial centre.

Jennifer Reynolds 

President and CEO,

TFI

“TFI has long recognized the 
importance of growing and 
attracting a pool of world class 
talent for the financial sector.”

Letter from the President
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Canada’s 5 
largest banks 
are among the world’s 
largest 40 banks; 
three are in the top 25

TORONTO FINANCIAL CENTRE 
IS HOME TO:  

3of the largest 60 
pension funds  in the 
world; Canada is ranked 3rd 
for global pension assets

$2 trillion

3of top 15
life insurance firms 
globally account for 
the majority of

in assets held by 
Canadian insurance 
companies

in North America 
by # of listed 
companies 

2nd

Toronto Stock 
Exchange (TSX)

#1 for largest number 
of listing globally in 
clean-tech and 
mining oil & gas

NEW YORKCHICAGO

BOSTON

UNITED STATES

SAN FRANCISCO

LOS ANGELES

CANADA TORONTO

6.4m Regional 
population

ACCESS TO SUBSTANTIAL CONSUMER BASE AND OTHER BUSINESS HUBS

DESTINATIONS 
WORLDWIDE

DAILY FLIGHTS TO NYC

FLIGHTS PER DAY TO

1,100 180Toronto Pearson
International Airport

Billy Bishop
Toronto City Airport

40+ WITH FLIGHTS TO 
MAJOR BUSINESS CENTRES 
across North America

20

135m PEOPLE WITHIN A 
500-MILE RADIUS 

15 MINUTES from Toronto’s downtown financial district

Growth in 
employment, 
GDP and 
international trade 
each outpaced the 
average for all sectors 
over last decade

EMPLOYMENT HAS RISEN 
by more than 10% over last 
decade in Canada

HALF OF CANADA’S OUTWARD FDI 
is from financial services sector 

EXPORTS OF FINANCIAL SERVICES 
HAVE MORE THAN DOUBLED IN THE 
LAST DECADE. Financial services are 
Canada’s largest and fastest-growing 
source of services exports

OTHERFINANCIAL 
SERVICES
SECTOR

JOBS NATIONALLY

TORONTO JOBS

>800,000 

DIRECT & 
INDIRECT

DIRECT>270,000
400,000

Employment

TORONTO
GDP

14%
CANADIAN 
GDP

7%

CANADA RANKS 3rd GLOBALLY 
FOR VENTURE CAPITAL 
INVESTMENT RELATIVE TO GDP 
and 4th globally in terms of private 
equity investments relative to GDP

GDP TRADE

Canada’s Financial Sector – A DRIVER OF JOBS AND CANADIAN GDP 

WORLD CLASS TALENT POOL

% of employment 
in the financial sector 
larger than  London 
& NYC

TORONTO LONDON NYC

8.5% 6.5% 6.5%Top Producer of STEM graduates 
in North America

growth in 
employment 

Employment 
2006-2016

25%

TORONTO

ALL MAJOR 
US FINANCIAL 
CENTRES

Fastest growing tech-jobs market 
in North America creating more jobs 
than San Francisco Bay Area, Seattle & 
Washington D.C combined

Toronto 
A Global  
Financial Sector 
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FinTech continues to provide the financial sector in 
the Toronto region with significant opportunities 
for business growth and increased competitiveness, 
yet it also provides the greatest challenges. Driving the 

FinTech 
Strategy for 
the Toronto 
Region

FinTech

FinTech also provides a significant 

opportunity to drive growth through new 

inward investment.

To take advantage of this opportunity and 

to build on its work in 2016 TFI continued to 

maintain FinTech as a strategic imperative 

for the organization. With the following key 

objectives:

• Build a regional ecosystem that is capable 

of supporting the global financial companies 

headquartered in Toronto region;

• Develop a global niche in various areas of 

FinTech where the sector has current 

strengths or could develop them through 

collaborative initiatives;

• Leverage that niche to attract more inward 

investment by both FinTech and financial 

services companies.

In 2017, TFI executed on this 
strategy through the following 
events and activities: 

Expert Panel on FinTech

TFI’s CEO was appointed to the Ontario 

Government’s advisory panel on FinTech as 

TFI had a significant role in the creation and 

mandate of the panel. TFI participated in 

several meetings of the panel as it was 

reviewing its terms of reference, membership, 

and early policy proposals. 

TFI’s FinTech Report

TFI officially launched its report on the 

FinTech Ecosystem – Seizing the Opportunity: 

Building the Toronto Region Into a Global 

FinTech Leader - on May 15th 2017.  This 

report provided key market intelligence, 

industry insights, and strategic recommendations 

that will shape TFI’s future strategy in this space 

and will in turn drive growth in the FinTech 

ecosystem and the financial services industry.

FinTech Symposium

TFI in partnership with the Ontario Centres 

of Excellence (OCE) and the Toronto Regional 

Board of Trade (TRBOT), put together a 

FinTech Symposium exploring how global 

financial centres are positioning themselves 

in order to respond to the impact of FinTech. 

It also looked at how the development and 

adoption of new regulatory frameworks needs 

to happen in order to protect consumers while 

at the same time, encouraging and enabling 

financial institutions and FinTech’s to explore 

new innovative ideas. 

Sibos (Swift International Banking  

Operations Seminar) 

One of the key activities in 2017 was TFI’s 

leadership role in Sibos, one of the largest 

financial services conferences in the world. 

TFI was part of the team that successfully 

bid for Sibos to return to Toronto and used 

Sibos as an important opportunity to 

enhance the global reputation of Toronto’s 

financial services sector. The global 

exposure of the 2017 Sibos conference in 

Toronto was impressive with approximately 

8,100 delegates from 145 countries (the 

largest Sibos to date), over 160 exhibitors, 

and 400 speakers at 250 sessions. 
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FINTECH SPACE

#2 Largest
Financial Center in

North America 

250,000+
workers

FINANCIAL
SERVICES

TECHNOLOGY
INNOVATION

#2 Largest
Tech Sector in
North America

$14B+
Equity Value

10
VENTURE
CAPITAL

FIRMS

140+
FINTECHS

10
INCUBATORS/

ACCELERATORS

Sources: Statistics Canada, Labour Force Survey, 2014
https://torontoglobal.ca/Discover-Toronto-region/Toronto-region-quick-facts
Crunchbase and CB Insights Data
TFSA Toronto Fintech Ecosystem Report May 2017
*The Toronto region refers to the Toronto-Kitchener-Waterloo corridor.

GLOBAL COMPARISON

The Toronto region is one of the 
fastest growing FinTech hubs in the 
world, in terms of investment value

This infographic is compiled by Accenture and McMillian, as of May 2017.

Global FinTech Hubs – Financing Activity

Size of FinTech Financing Investment in 2010 - 2016 (m$)
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DEALS & INVESTMENTS

LEADING FINTECHS IN THE CORRIDOR

FinTech investments have been on an upward
trend and the funding climate is improving

Pre-IPO FinTech Equity Investments in the Toronto region
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Toronto Region 
FinTech Ecosystem

The Toronto region* is one of the fastest growing 

FinTech hubs in the world, with an investment 

rate exceeding that of Silicon Valley, New York, 

and London in the last 6 years.

The region has the potential to become a leading 

global FinTech hub by creating a business-friendly 

environment focused on innovation in addition to 

stability and security, providing strong support to 

local FinTech startups and the commercialization of 

research, and capitalizing on the concentrated 

financial services sector.
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Accenture

Advocis

Aequitas Innovations

AGF Management Limited

Association of Canadian Pension Management

Aviva Canada

Bank of America Merrill Lynch

BMO Financial Group

Borden Ladner Gervais

Canada Pension Plan Investment Board

Canadian Bankers Association

Canadian Credit Union association

Canadian Imperial Bank of Commerce (CIBC)

Canadian Life and Health Insurance Association Inc.

Canadian Securities Institute

Centennial College School of Business

CFA Society Toronto

Chartered Professional Accountants of Ontario

Cisco Systems

Citibank Canada

City of Markham

City of Toronto

DBRS

Deloitte

Ernst & Young

Financial Planning Standard Council

George Brown College

GMP Securities

Great West Life

Halton Region

HSBC Global Asset Management (Canada) 

Limited

Humber College of Technology and Advanced 

Learning

Industrial and Commercial Bank of China 

(Canada)

Insurance Bureau of Canada

Intact Financial Corp

Investment Funds Institute of Canada

KPMG

Mackenzie Financial Corp

McMillan LLP

MNP LLP

Morneau Shepell

National Bank of Canada

Northeastern University – Toronto

Norton Rose Canada

Ontario Municipal Employees’ Retirement 

Systems (OMERS)

Ontario Teachers’ Pension Plan (OTPP)

OPTrust

Power Coproration of Canada

PriceWaterhouseCoopers LLP

Primerica Life Insurance Company of Canada

Province of Ontario

Robert Half International

Robert Walters

Rotman School of Management, University of 

Toronto

Royal Bank of Canada (RBC)

Schulich School of Business 

Scotiabank

Seneca College of Applied Arts and Technology

Sheridan Institute of Technology and Advanced 

Learning

State Street Trust Company of Canada

Sun Life Financial

Ted Rogers School of Management, Ryerson 

University 

TD Bank Group

Thomson Reuters

TMX/TSX

University of Waterloo

TFI continues to execute on the marketing of 

the Toronto financial services sector through 

business missions in target markets, as well as, 

leverage the global marketing infrastructure of 

economic development partners to reach potential 

inward investors. Work with local partners to 

engage with key domestic decision makers.

Membership

TFI’s membership is made up of domestic and 

internationally based financial institutions, 

government and industry associations, business 

and professional services as well as academic 

institutions. TFI member have the opportunity to 

shape the organizations strategies, participate in 

international business missions, contribute to 

submission on key policy issues, network, attend 

TFI events and participate in TFI committees.

List of Members for 2017

Continuing to 
tell the Sector’s 
Story and 
Attract Inward 
Investment

Growth & Reputation
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TFI continued to assist in bringing 
new investors to the Toronto region 
with partners such as the federal 
government, Ontario government, 
City of Toronto and Toronto Global.

International Marketing
New York City 

In support of the Mayor of Toronto, TFI visited 

New York City to raise the profile of Toronto in 

a key market for FDI. TFI’s President & CEO 

also moderated a roundtable of New York 

based venture capitalists (VCs). The visit 

program also included two business 

receptions. The first was to showcase the 

recent partnership between MaRS and Grand 

Central Tech which will provide support and a 

physical workspace to Canadian companies 

looking to expand into New York. The other 

reception was arranged to officially launch 

and promote Toronto Global in New York. 

TFI’s President & CEO also participated in a 

roundtable meeting with the Canadian Consul 

General and her team in New York.

Premier’s Mission to China

TFIs President & CEO was invited by the 

Premier’s Office to join the Premier’s business 

delegation to China and Vietnam. China is 

becoming a key market in terms of trade and 

investment, including linkages with Canada’s 

RMB hub. The primary objective and benefit to 

TFI was to represent and promote Ontario and 

Toronto’s financial sector. 

Paris 

TFI joined the International Network of 

Financial Centre’s for Sustainability.  

TFI’s President & CEO participated on an 

international panel to support the 

announcement and Toronto’s potential as  

a hub for sustainable finance. Attendees at 

the event included representatives from  

the largest global financial centres. 

New Investors
In 2017, TFI continued to grow the library of 

success stories of companies that have chosen 

Toronto as an investment location and to 

encourage other companies and businesses 

to locate here. The case studies increased 

to a total of 20 case studies which include:

AxiomSL

AxiomSL combines deep industry expertise 

with an intelligent data management platform 

to deliver regulatory reporting, liquidity, capital 

& credit, operations, trade & transactions and 

tax analytics. Their global footprint spans 70 

regulators across 50 jurisdictions, surveilling 

more than 2,000 regulatory filings. AxiomSL 

currently serve national, regional and global 

financial institutions with more than $39 

Trillion in Total Assets.

Robert Walters

Robert Walters specializes in connecting top 

calibre professionals with exceptional 

employers, drawing on a global network to 

find the right candidate for a role. Headed by 

Toronto native and experienced Robert Walters 

finance recruitment specialist Martin Fox, their 

Canadian business specializes in placing 

accountancy and finance professionals into 

roles in the greater Toronto area.
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Generating 
Research and 
Insights about 
the Sector

Policy & Research

Policy and Regulatory Environment for FinTech

In May, TFI released a report on Toronto’s FinTech 

ecosystem which was produced by Accenture 

and McMillan law firm. The report noted that the 

Toronto region lacks a clear, government-mandated 

FinTech strategy that outlines specific priority 

areas and aligns federal and provincial public 

agency efforts. The report also noted that the 

current regulatory framework is an impediment to 

innovation and growth as navigating the regulatory 

maze can be expensive and time consuming for 

FinTechs and that many have difficulty even in 

determining which regulator and legislation 

applies to their activities. Overall, the global 

benchmarking overview in the report ranked the 

regulatory and policy environment for the Toronto 

region below other global FinTech centres such 

as London, Singapore, Hong Kong, and Sydney. 

Annual State of the Financial Sector Report

For the fifth year in a row, TFI released its annual 

state of the sector report. The report received 

significant media attention including articles in 

Bloomberg, Huffington Post, Financial Post, 

Investment Executive and the Globe and Mail. 

One of the key observations of the report was 

that over the last ten years’ employment in 

Toronto’s financial sector has increased by more 

than 25% while employment in all U.S financial 

centres has decreased.

In addition to the regular update of various 

statistics about the financial sector, the report also 

had a special focus on the sector’s role in supporting 

small and medium-sized enterprises (SMEs).

Federal Review of Financial Services Legislation

In August, Finance Canada released its second 

consultation paper on the review of federal 

financial services legislation. The paper placed 

a strong emphasis on the regulatory environment 

for financial technology, an area where TFI has 

been a strong and vocal advocate. TFI provided 

a submission to the review that focused on 

improving regulatory transparency and coordination, 

clarifying the FinTech business powers of financial 

institutions, facilitating FinTech collaboration, 

other regulatory issues for FinTech, examining 

the merits of open banking, and specialized 

infrastructure investment powers. 

In support of Finance Canada’s review, TFI 

also coordinated and hosted a roundtable in 

December on regulatory issues with 20 leading 

Ontario based FinTech businesses. The roundtable 

focused on the incentives and restrictions on 

commercial partnerships between FinTechs and 

incumbent financial institutions, Open Data, 

navigating regulatory complexity, and the need 

for regulatory policy to also support innovation 

and competition.

Lastly, in December the Competition Bureau 

released its final report on FinTech, “Technology-

led Innovation in the Canadian Financial Services 

Sector”, which TFI provided input on. The report 

referenced the TFI/Accenture FinTech report and 

reiterated TFI’s recommendation that “policymakers 

should identify a FinTech policy lead for Canada to 

facilitate FinTech Development… that would give 

FinTech firms a one-stop resource for information.”

Consultations on North American Free Trade 

Agreement (NAFTA)

In mid 2017, Global Affairs Canada (GAC) began 

consultations on the renegotiation and modernization 

of the North American Free Trade Agreement (NAFTA). 

TFI consulted with its members and provided a 

submission to GAC, which highlighted the financial 

sector’s priorities for NAFTA. TFI also briefed 

Ontario Government officials on these priorities. 

In addition to the submission, TFI also published 

a comprehensive research paper with Promontory 

Financial Group which expanded on the financial 

sector’s priorities and issues related to the 

NAFTA renegotiation. 

Survey of Global Financial Executives

In January, TFI and a UK think-tank released a 

survey of global financial executives on innovations 

and trends in the financial sector. The survey 

included over 300 responses and is part of TFI’s 

continuing research on emerging trends in the 

financial sector and how Toronto is perceived 

internationally. 

Value of Financial Advice

In March, TFI was one of four organizations (along 

with CIRANO, the University of Calgary’s School of 

Public Policy, and the C.D. Howe Institute) to sponsor 

and coordinate a conference on the value of financial 

advice and the emerging policy and technology trends. 

Later in the summer, TFI also provided a 

submission in response to the Canadian Securities 

Administrators (CSA) consultation on the option 

of discontinuing embedded commissions and 

many of the themes in the submission were 

highlighted at the March conference. 

Lastly, in September TFI also sponsored an 

event at the C.D Howe Institute on Hybrid Advice 

and the Future of Investing.

Identifying and pursuing policy initiatives to sustain and 
enhance the competitiveness of Toronto region’s financial sector 
as an attractive business environment and location for talent.
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Clearing House (SCH) co-hosted a conference 

on investing in China’s capital markets which 

focused on the Chinese bond market and the 

internalization of the RMB. 

• The event included the CEO of TMX, the 

Chairman of Shanghai Clearing House, 

financial executives, investors, as well as 

representatives from the central banks in 

Canada and China.

• TFI assisted in coordinating the conference 

agenda and some of the speakers. TFI’s CEO 

moderated the closing panel on challenges and 

opportunities in China’s capital markets and 

Canada’s potential as the North American hub 

for foreign investment in Chinese capital markets.

• TMX and SCH currently have an MOU and are 

exploring opportunities for collaboration. SCH 

will be opening a representative office in 

North America and TFI has been assisting 

stakeholders in advocating for the office to be 

located in Toronto. 

TFI also produced its annual survey of 

Canadian RMB activity for 2016 and the first 

half of 2017 which was also provided to OSFI 

and the Bank of Canada. The survey noted that 

growth in retail and corporate banking services 

and trade-related services remains low while 

foreign exchange trading in RMB is continuing 

to strengthen and remains the primary focus 

for Canadian banks.

In late September, TFI coordinated a roundtable 

with its members and the Special Advisor on 

China at Finance Canada. The roundtable was 

part of a series of consultations the Special 

Advisor led across Canada with regional 

governments and professionals involved in 

bilateral trade, investment and business with 

China. The discussions focused on the potential 

opportunities and challenges of a Canada-China 

Free Trade Agreement (FTA), lessons learned 

from the China-Australia FTA, and the recent 

launch of the Canada-China Economic and 

Financial Strategic Dialogue.

Lastly, TFI was one of the sponsors of the 

Canadian Chamber of Commerce’s September 

2017 report, “Canada’s Business Checklist for 

Trade Negotiations with China”. The report made 

several recommendations including: Canada 

should aim higher than just doubling trade, 

move the Canada-China relationship forward 

by sustaining bilateral dialogue at high levels, 

further the dialogue on issues critical to 

business and pursue incremental engagement 

in key sectors, ensure a more competitive playing 

field for Canadian business, and create a unique 

approach to engaging with China that appeals 

to its unique needs and ambitions.

Facilitating  
Policy Dialogue

Expert Panel on FinTech

TFI’s CEO was appointed to the Ontario 

Government’s advisory panel on FinTech as TFI 

had a significant role in the creation and mandate 

of the panel. TFI participated in several meetings 

of the panel as it was reviewing its terms of 

reference, membership, and early policy proposals. 

Ontario Red Tape Challenge for Financial Sector

For the second time, TFI coordinated the 

financial industry’s participation in Ontario’s 

Red Tape Challenge. TFI received very positive 

feedback from the Ontario Ministry of Economic 

Growth and Development on its role in leading 

the process for the financial sector. TFI led the 

process for the financial services sector by 

advertising the consultation among its members, 

coordinating briefings, and helping to coordinate 

a roundtable on FinTech regulatory issues which 

included Ontario regulators, FinTechs, and legal firms. 

Special Conference on Financial Services Sector

TFI co-sponsored and played a significant role in 

coordinating a conference in November at the C.D. 

Howe Institute on “Growing Canada’s Financial 

Services Sector.” The sold out conference focused 

on the productivity landscape, innovation, 

international trade, and regulation. Attendees at 

the conference included senior representatives 

from industry, Finance Canada and various 

federal and provincial regulators.

TFI’s CEO also presented on a panel at a 

meeting of the C.D. Howe Institute’s Financial 

Services Research Initiative. TFI’s CEO discussed 

the 2018 policy and regulatory priorities for the 

financial services sector and current TFI initiatives. 

Headquarters of Canada Infrastructure Bank

TFI successfully coordinated advocacy and sent 

correspondence to the Prime Minister of Canada 

regarding the necessity to locate the head office 

of the Canada Infrastructure Bank in Toronto. 

Auto Insurance

In August, TFI provided a submission expressing 

its support for the recommendations identified in 

the report by David Marshall, Fair Benefits, Fairly 

Delivered: A Review of the Auto Insurance System 

in Ontario. In the submission, TFI urged the Ontario 

Government to move quickly in adopting and 

implementing the recommendations from the report.

Federal/Ontario Pre-Budget Submissions

The 2017 TFI Federal and Ontario Pre-Budget 

submissions focused on issues such as the 

regulatory environment for FinTechs, the immigration 

system for global talent, free trade, the new Canada 

Infrastructure Bank, P3s, Ontario’s new financial 

regulator, and current government debt levels. 

Property Taxes and City of Toronto

TFI joined a coalition of stakeholders named 

“Property Tax Coalition for Growth.” The coalition 

is advocating for the City of Toronto to adopt a 

formal, public, long-term commitment to reduce 

commercial property taxes in relation to residential 

property taxes as currently there is a large 

discrepancy in tax burdens between the 416 and 

905 municipalities. The coalition is advocating for 

a reduction in the commercial to residential 

property tax ratio of 0.1 annually starting in 2019 

as a way to build confidence in Toronto as a place 

for investment and job growth.

Sustainable Finance

Late in the year, TFI began work on exploring and 

promoting Toronto’s potential as a global hub for 

sustainable finance. For example, in December 

TFI joined the “International Network of Financial 

Centre’s for Sustainability” which will promote 

strategic action in financial centres on green and 

sustainable finance. 

Strengthening the Economic Relationship 

with China

In early April, TFI hosted and coordinated a 

seminar on the advantages of denominating 

corporate payments and trade in the RMB. 

Almost 70 participants registered from businesses, 

financial institutions, and the public sector.  

The featured speakers were from Export Development 

Canada and a global RMB consulting firm based 

in New York that works with multinational firms.  

In a survey, the participants gave the seminar a 

high satisfaction rating. 

Also, in early April, TMX and Shanghai 
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Talent Initiatives

As global competition intensifies, the ongoing 

ability to attract, develop and retain world-

class talent remains critical to both existing 

and prospective financial services (FS) firms in 

the Toronto region. 

In 2017, TFI changed the name of its talent 

department from “Centre of Excellence in 

Financial Services Education” to “Talent 

Initiatives” to better reflect our talent 

mandate and strategy:

Talent is the engine that drives 
the Toronto Financial Centre, 
which employs almost 400,000 
individuals, including a growing 
pool of technology professionals.

TFI works  
to grow and 
sustain our 
long-term talent 
advantage

Talent

We are a connector – strengthening 

collaboration and building bridges between 

industry, government and educators.

We are a catalyst – identifying and strategizing 

about today’s talent challenges, and proposing 

and leading system-wide initiatives that reap 

benefits for the sector. 

And we are a thought leader – executing and 

publishing action-oriented research that 

helps to inform talent, workforce planning, 

curricula and policy discussions and initiatives.  
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to drive students to our newly created 

technology/job-matching platform, the first 

dedicated financial services forum for 

sector-wide student work opportunities.

In August, we ran our first skill-building 

event, attended by over 50 students from 

across our ASPIRE employer base, who 

learned about the value of networking, and 

put the skill in practice through engaging 

facilitated activities. 

The fall was a busy period as our ASPIRE 

employers began posting their student work 

opportunities on our platform.  We helped 

students to uncover innovative, non-traditional 

roles offered in financial services, such as 

Apprentice Scrum Master, Data Science & 

Analytics, Digital Channels Associate, 

Innovation Associate, Mobile Applications 

Developer, Social Media Marketing Coordinator, 

and UI/UX Developer, to name a few.

We finished off the year with an impactful 

ASPIRE multi-stakeholder meeting to take 

stock of progress against objectives (successes, 

challenges and learnings to date), and to plan 

2018 program growth. 

In consultation and collaboration with our 

industry and academic partners, and with the 

support of our government stakeholders, TFI 

developed two other key talent initiatives in 2017:  

Future Skills Research

The first was a major talent research project 

to understand the key trends shaping the FS 

sector, how they are changing the nature of 

work, and the impact on the demand for 

(Phase 1) and supply of (Phase 2) specific 

skill sets, over the next 3-5 years. Our 

intention was to help our members plan 

and prepare their workforces for the future, 

given rapidly changing technology and 

business landscapes. We initiated and made 

good progress on this project in 2017, and 

plan to both publish a Phase 1 report and 

complete Phase 2 research in 2018.    

Cybersecurity Talent Strategy 

Responding to a call to action in a report 

that TFI published with Deloitte and Ontario 

Centres of Excellence in late 2016 to 

understand how Ontario can harness key 

competitive advantages to become a global 

cybersecurity innovation hub, we designed 

and launched a cybersecurity talent strategy 

framework in 2017 to measurably increase the 

FS sector’s cybersecurity talent pool, in 

partnership with employers, post-secondary 

institutions and government.  In late 2017, we 

initiated the first project within the Strategy, 

the development of a cybersecurity talent 

assessment including a common framework 

for roles, skills, and competencies, to provide 

some specificity to the talent gap for which 

we are trying to solve, to prioritize our efforts 

going forward.  We plan to publish our 

research findings in 2018, and initiate our 

second project. 

Increased
FS Cyber 

Talent Pool
TFI

FS
Employers

Government

PSIsEducators Project Lead

Funders & 
Policy Champions

Investors

This year, we progressed a key talent 

initiative designed in late 2016, and 

launched other strategic projects to 

deliver upon our mandate: 

ASPIRE

ASPIRE is a ground-breaking, multi-year 

work-integrated learning (WIL) pilot project to 

increase the pipeline of in-demand, “work-ready” 

talent for the FS sector, by creating 10,000 

new WIL opportunities by the end of 2020.

The focus of ASPIRE in 2017 was on 

development of its various components, 

and program launch. 

To that end, we began the year by developing 

a quality benchmark to guide the creation and 

management of student work opportunities, in 

the form of six Guiding Principles for employers.

And we secured the commitment of our 

first 10 participating employers and 7 post-

secondary institutions (PSIs), leading up to 

our official launch of ASPIRE to the FS sector 

in April, at a very successful event attended 

by 100+ stakeholders.  

Through the year participation in ASPIRE 

grew to 13 employers, and 26 schools across 

Canada. 

Student attraction efforts began in the 

summer with the launch of our summer 

multi-platform social media campaign,  

10,000
New WIL

Opportunities

Student
Attraction

Employer
Playbook

Business Skill
Development

FS
Brand-Building

Industry-Academia
Partnership

Activities to attract students developing 
in-demand skills who may not currently 
consider the FS sector as a career destination

Best practice guidelines & resources to increase 
WIL ROI for both employers and students

Resources to increase student employability 
and work-readiness

Activities and events to highlight opportunity, 
innovation and entrepreneurship in the FS sector

Multi-stakeholder forums to foster partnership 
and alignment to help grow the pool of 
in-demand, work-ready FS talent
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