
STARTING (OR IMPROVING)

YOUR MOTOR POOL



Weôre going to start 
sharing our vehicles 
and you are going 

to love it!





ÅWAIT!  Sharing vehicles should be a very positive thing!

ÅFew, if any, fleet initiatives will deliver the benefits that vehicle 

sharing provides to:

ïThe organization

ïThe drivers

ÅBeing able to clearly articulate the benefits is key

Å If ever there was a time to make a good first impression, 

this is it

ÅPrepare for success BEFORE you launch your Motor Pool 

initiatives
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ÅLocated ~50 miles northeast of NYC

ÅPopulation ~130,000

ÅFleet

Å~1,100 vehicles including passenger, heavy-duty 

highway trucks, sanitation, park equipment, and 

more

Å~25 pooled vehicles at one central location

ÅGPS implemented on pool vehicles and a few select 

other vehicles



The Starting point for our Motor Pool

ï80 vehicles at Government Center

ïNo utilization statistics

ï30 ð40 vehicles consistently in the lot, sitting idle

ïDepartment-managed òsub fleetsó

ïConsensus amongst staff was we needed more vehicles

ïClearly we needed tools to help us manage our assets 

better



What next?

ïCreated policy requiring employees to share vehicles

ïPut the best 49 of 80 Government Center vehicles in to 

a central pool.  Parked the rest òout backó.

ïImplemented FleetCommander motor pool technology

ïIncreased efficiencies

ÅAutomated scheduling & sharing processes

ÅAutomated key pickup and return

ÅAutomated reporting, including utilization reports

ÅGPS tracking 

ÅAutomated mileage collection





On-line reservations

Kiosk pickup and return




