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A WAIT! Sharing vehicles should be a very positive thing!

A Few, if any, fleet initiatives will deliver the benefits that vehicle
sharing provides to:

I The organization
I The drivers

A Being able to clearly articulate the benefits is key

A If ever there was a time to make a good first impression,
this is it

A Prepare for success BEFORE you launch your Motor Pool
Initiatives



INTRODUCTION 'yF AGILEFLEET

Mike Scacco Leslie Walker
Fleet Fleet
Maintenance Administrator
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Assistant Director Ed Smith
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Transportation, Agile Fleet

Villanova University
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FLEET MANAGEMENT SOLUTIONS

CITY OF STAMFORD, CT

Mike Scacco
Fleet
Maintenance
Manager
City of
Stamford, CT
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AL ocated ~50 miles northeast of NYC
APopulation ~130,000

AFleet

A~1,100 vehicles including passenger, heavgiuty
highway trucks, sanitation, park equipment, and
more

A~25 pooled vehicles at one central location

AGPS implemented on pool vehicles and a few select
other vehicles
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The Starting point for our Motor Pool

80 vehicles at Government Center

No utilization statistics

30 0 40 vehicles consistently in the lot, sitting idle
Departmentmanaged osub fl eetso
Consensus amongst staff was we needadore vehicles

Clearly we needed tools to help us manage our assets
better
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What next?

I Created policy requiring employees to share vehicles

T Put the best 49 of 80 Government Center vehicles in to
a centr al pool . Par ked th

I Implemented FleetCommander motor pool technology

I Increased efficiencies
A Automated scheduling & sharing processes
A Automated key pickup and return
A Automated reporting, including utilization reports
A GPS tracking

A Automated mileage collection
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’# FLEETCOMMANDER Mr. Edwin Smith | Log Out '8
‘i‘;

Home :: Administration :: Help :: About

VEHICLE USE

I I Welcome
MAKE RESERVATION

MY SCHEDULE
CAR POOL We are excited about the launch of this new service and we are pleased to provide you 24 hours per day access to motor pool

MY PROFILE resources, policies, and procedures. Please enjoy the site. We look forward to serving you through this new venue.

MY REPORTS

INFORMATION

INSTRUCTIONS After the vehicle is returned, please be sure to provide us with feedback on your experience with Motor Pool.

POLICIES

PRIVACY STATEMENT Please be courteous to drivers by keeping the fuel tank filled and the vehicle clean. Remember to
SIGN UP NOWI remove all items in the vehicle.
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On-line reservations

Requestor Information
User ID / name:
E-mail address:

Driver's user 1D:
Schedule Information
pick-up date / ime:
Return date / time:
Selection Information
Usage Type:

Site:

Type:

Options:

A dditional Information
pestination:
Estimated Total Miles:

Account information:

view vehicle availabitity (]

Comments (for examp

[pRequest Information

dsmith / peborah Smith
dsmith@agilefleet.com

[ dsmith | (Deborah Smith) chande

06/05/2017 08:00 AM ®
06/05/2017 09:30 AM o

paily Rental
Chantilly

| midsize sedan| V]|
[ s - portable | Roof Rack - Hard Shel [ child safe
{ Clear Opt

[ sStaples Office Supplies

|10
| 17-0543

e, the descnptior f any specia cehicle reguirements)

[Cancel P.equest] ey
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FLEET MANAGEMENT SOLUTIONS

Kiosk pickup and return

Please

select an option below to begin.

Check Out Vehicle

Check In Vehicle

Policies
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