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EXPERTS IN ACTION

LEAD WITH EXPERIENCE

Post-acute and senior living operations require
an exceptional level of healthcare expertise.
LeaderStat ensures that post-acute and senior
living organizations have exceptional leadership
seven days a week, 365 days a year.

"A great leader inspires everyone in the
room to work smarter and harder, even after
she’s left the room. We have assembled a
collection of incredibly talented leaders who
are able to step into any situation, assess the
priorities and make smart decisions so
your organization continues to move
forward successfully.”

LeaderStat founder, Eleanor Alvarez,
BA, MAT, MAgS

OUR CAPABILITIES:

+ Interim leadership for C-suite, regional and facility
level positions.

+ Executive search and placement at all levels.
« Consulting support including financial performance,

clinical services and reimbursement, quality improvement
and census development.

OUR LEADERSHIP SOLUTIONS:

+ An extensive network of qualified interim managers who
are ready to direct and manage clinical and financial operations.

+ Specialized recruitment of highly qualified leaders in the
post-acute and senior living field.

+ Expert financial and clinical consultants who specialize in
operational and financial assessments, quality improvement,
survey turnaround and census development.

« Comprehensive training, education and certification
programs to expand the expertise of your staff.
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OUR LEADERSHIP SOLUTIONS INCLUDE:

INTERIM LEADERSHIP

We place outstanding interim leaders when

and where you need them. With one phone call,
LeaderStat will quickly and seamlessly fill your
vacancies with experienced professionals who can
hit the ground running. Our interim professionals can
develop and drive essential programs and processes
to keep your systems running at full speed.

EXECUTIVE SEARCH

Finding talented leaders who are experienced

and committed to your mission and values is critical
to your organization’s success. Let our decades of
experience connect you to the best and the
brightest in the healthcare sector.

CONSULTING

Our nationally-recognized consultants drive
measurable results in financial performance,
operations, market development and more.

VISION, MISSION, VALUES:

Our commitment to our mission and vision has led
us to become the national leadership resource for
post-acute and senior living organizations.

MISSION AND VISION

Our mission is to be the primary source for
talented leadership for post-acute and senior
living organizations nationwide. We achieve
this by consistently providing our clients with
the resources and services they need to operate
their organizations at optimal levels.

EXPERTS IN ACTION

OUR GOAL

To successfully partner with clients as we provide
outstanding interim support, placement services
and consulting expertise.

OUR VALUES

To always treat our clients, our stakeholders and
each other with honesty and integrity while fostering a
strong spirit of collaboration. We continuously strive
to build authentic, caring relationships that focus on
listening, responsiveness and problem-solving.

CONTACT US TO GET STARTED:

Interim Leadership
Jordan Farmer
jfarmer@leaderstat.com
877-699-7828

LeaderStat Classic Recruiting
Executive Search

Julie Osborne
josborne@leaderstat.com
877-699-7828

LeaderStat Premier
Retained Search

Jon Sammons
jsammons@l|eaderstat.com
877-699-7828

Consulting

Cyndi Taplin
ctaplin@leaderstat.com
877-699-7828
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