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Important notice 

This%presentation%is%given%on%behalf%of%Serko%Limited.%Information%in%this%presentation:%

%

•  Is%for%general%information%purposes%only,%and%is%not%an%offer%or%invitation%for%subscription,%

purchase,%or%recommendation%of%securities%in%Serko%Limited;%

•  Should%be%read%in%conjunction%with,%and%is%subject%to,%Serko’s%Annual%Report,%market%releases,%

and%information%published%on%Serko’s%website%(www.Serko.com);%

•  Includes%forwardGlooking%statements%about%Serko%and%the%environment%in%which%Serko%operates,%

which%are%subject%to%uncertainties%and%contingencies%outside%of%Serko’s%control%–%Serko’s%actual%

results%or%performance%may%differ%materially%from%these%statements;%

•  Includes%statements%relating%to%past%performance,%which%should%not%be%regarded%as%a%reliable%

indicator%of%future%performance;%and%

•  May%contain%information%from%third%parties%believed%to%be%reliable;%however,%no%representations%or%

warranties%are%made%as%to%the%accuracy%or%completeness%of%such%information.%

%

All%information%in%this%presentation%is%current%at%the%date%of%this%presentation,%unless%otherwise%

stated.%All%currency%amounts%are%in%NZ%dollars%unless%stated%otherwise.%
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Simon&Botherway&
Chairman&of&the&Board&
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Darrin&Gra>on&
Chief&Execu)ve&Officer&
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Last&Year&($1.7m)&
Up&70%&supported&with&
$1.0m&of&R&D&grants& Up&by&47&&

130&
Staff&&&&&

$6.4m&&
Net&loss&

&
55%&increase&
&Year&on&Year&& Year&on&Year&&

FY15 performance 
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FY15 Highlights  

•  Total"revenue"$10.4m""
–  Up"55%"from"previous"year"
–  5.8%"below"PFI"of"$11.0m"

•  Transaction"numbers"grew"by"44%"from"
previous"year"
–  H1"Growth"32%"
–  H2"Growth"57%"

•  Net"Loss"before"tax"$6.4m"increased"in"line"with"
expectations"and"PFI"

•  Cash"reserves"$4.5m"with"strong"working"capital"

"

Apr"13! Apr"14! Apr"15!

Online!Bookings!Trend!

Revenue composition 
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Serko&Online& Incharge& Services&

Revenue&Composi)on&

Serko’s&online&bookings&con)nue&to&trend&upwards&in&line&with&expecta)ons&



Awards 

•  Finalist%HiGTech%Company%of%the%Year%2015%

•  Top%25%most%influential%industry%executives%of%2014%

•  Top%10%Hot%Emerging%Companies%%

–  TIN%100%

%

Serko&recognised&as&a&leader&on&the&global&stage&
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Users&

Acquired Arnold Travel Technology in early FY16 

Addi)onal&Profiles&&

500,000&

Arnold&acquisi)on&added&22%&more&online&booking&transac)ons&and&500,000&profiles&

Transac)on&Contribu)on&



Market opportunity 



Market opportunity – Serko Online 

HOTEL
NEW ZEALAND

SME Opportunity

HOTEL AUSTRALIA

USD 25 billion 
annual travel 

spend* 

Total&market&opportunity&for&corporate&travel&in&Australasia&is&USD&25&billion&

*Data&source&GBTA&

Corporate&Australia& Corporate&
NZ&



Market opportunity – Serko Online 

HOTEL
NEW ZEALAND

SME Opportunity

HOTEL AUSTRALIA

30% 
penetration 

 
(40% not-addressable 

today) 

Serko&has&30%&penetra)on&into&its&addressable&market&

Corporate&Australia& Corporate&
NZ&



Australasian SME opportunity 

Further USD 
5 billion SME 

spend 
addressable 

The&Australasian&SME&market&is&worth&~USD&5&billion&presen)ng&new&revenue&opportunity&

Market Opportunity

AUSTRALIA
HOTEL

NEW ZEALAND
HOTEL

Market Opportunity

AUSTRALIA
HOTEL

NEW ZEALAND
HOTELSME&Australia& SME&NZ&



Emerging markets 

New office 
opened 

India 

New Delhi 

Mumbai 

Bangalore 

Hong Kong 

China 

South Korea 

Japan 

Philippines 

Thailand 
Malaysia 

United Arab 
Emirates 

Singapore 

Serko&con)nues&to&build&its&brand&and&add&resellers&but&long&lead&)mes&



Product strategy 



Key product building blocks 

Serko&Online& Serko&Mobile& Serko&Incharge&

Serko&has&developed&an&end&to&end&eco[system&for&travel&booking&and&expense&management&



Key product building blocks 

Global&Integra)on&Framework&

GDS& Airlines& Hotels& Taxi& Hire&Car& Other&OBTs&Retail&&

Serko&Online& Serko&Mobile& Serko&Incharge&

Serko&system&enables&integra)on&of&a&wide[range&of&supplier&content&



Traditional content supply chain 

GDS&

Hotels&Airlines& Car&Hire&

Corporate&Clients&

Travel&Agents&(TMC)&

Tradi)onal&supply&chain&flows&content&through&the&Global&Distribu)on&Systems&



Disrupting the traditional supply chain 

Serko&announces&partnerships&with&major&global&hotel&aggregators&



Tomorrow’s content supply chain 

GDS&

Hotels&Airlines& Car&Hire&

Corporate&Clients&

Travel&Agents&(TMC)&

Hotel&
Aggregators&

Taxi&
Aggregators&

Air&
Aggregators&

Partnerships&generate&new&sources&of&revenue&for&Serko&



Expedia said…. 

“Gabriel%Garcia,%Strategy%and%Business%Development%Director%at%Expedia%group,%

commented:%“Expedia%is%very%pleased%to%be%part%of%this%strategic%partnership%

with%Serko.%With%Expedia%and%Wotif%branded%content%available%through%Serko%

Online%at%some%very%competitive%price%points%we%expect%to%make%a%significant%

difference%in%the%market,%continuing%to%position%Expedia%as%a%trusted%supplier%of%

hotel%inventory%to%corporates%across%the%Asia%Pacific%region.”%

%



Annual Revenue Per Traveller 
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Revenue growth by user volume 

•  2"million"traveller"profiles"today"
–  500K"added"by"Arnold"

•  ARPT"of"$5"W"$10"

•  Line"of"sight"to"~$25"ARPT"

"
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Number!of!Travellers!

Booking! Supply!Side! Mobile! Incharge!

FY16%
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Number&of&Users&&&&&&&&

Addi)onal&travellers&and&higher&ARPT&drives&revenue&growth&



Building long-term value 

FY14/15&

New&products&currently&in&commercializa)on&phase,&moving&to&mone)za)on&

Build& Mone)ze&Commercialize&
FY15/16& FY16/17&FY14/15&



5 key corporate initiatives for FY16  

1.  Launch%new%content%driven%value%

proposition%

2.  Push%Serko%Incharge%through%TMC%

reseller%channels%

3.  Drive%uptake%of%Serko%Mobile%

4.  Increase%organic%growth%through%SME%

offering%

5.  Consider%inorganic%growth%opportunities%



Shareholder 
Questions 



Resolutions 



2015 Annual Meeting 

%

Resolution%1:%

%

That%the%directors%are%authorised%to%fix%the%auditors’%remuneration%



2015 Annual Meeting 

%

Resolution%2:%

%

That%Claudia%Batten%is%reGelected%as%a%director%of%Serko%



2015 Annual Meeting  

%

Resolution%3:%

%

That%Clyde%McConaghy%is%reGelected%as%a%director%of%Serko%



Conduct of Polls 



Product Demos 



Thank you. 

   


