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How to (fork) lift your lead gen at events. 



TCM - WTF?
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Pre-Show



Campaign Meeting With Dealers 

• Outlined what our plans were pre-show

• Gave them resources for the campaign

• Outlined what would happen during show & how they could add

• Outlined what we would do after & how they could add 

• Social media training

• 1 landing page Marketing & 
Sales





3 CTA’s
Pre-Sign up for the show offer. 

CTA #1 CTA #2 CTA #2.5
Pre-Sign Up: Stuff Pre-Sign Up: Dealer General Pre-Sign Up: Dealer Specific

• Pre-sign up for show
• Reserve your pasty
• Win an iPad Pro
• For your exclusive 

performance of the ‘Ariel 
Silk Performers’

• To get your giveaway  
• Portable phone 

chargers
• Stickems

• Ideal Dealer Partnership
• A business partnership
• Driving businesses forward
• Highly responsive service
• Not a number, a priority

• E.g. Financing options
• To lean about specific 

services offered
• Case Studies

Marketing & 
Sales



Content Pre-Show



Social Media - Pre- Show
Twitter

• Update bio with URL & CTA

• Use the hashtag bank when tweeting



Social Media
LinkedIn Company Page

• Update bio with URL & CTA



Social Media
LinkedIn Profile

• Update bio - add URL with CTA



Content
Update & Create Blog CTA’s 

• Add this CTA to past blogs

• Write additional blogs with the IMHX call to action. 

• Our blogs will have CTA on them for the event. 

• We can provide embed code for online forms. 



Email

• Email footer, you can add branding or add after your own

• Add the URL to the email footer 

• Noticed and clicked!!  
 



Email

• Email invite to past & prospective customers

• MailChimp –it’s free 

• Add the URL to this email with CTA’s

• Us & Dealers

• Pre-sign up got case studies & local dealer 
case studies



Website

• Update Home Page. 

• Link the URL to CTA for IMHX show

• Landing page to sign up 

• This means we can capture redirected traffic



Adwords & Display Ads



Industry Advertising

• SHD Logistics

• HSS

• Warehouse & Logistics news (fortnightly)

• Logistics Manager

• PR – ad hoc – Ian Parry



Pre-Show



Sales Team Training 

• Teaching them about Inbound Selling, consultative rather than sales

• Got all of the dealers to talk about TCM Dealer Network - stronger together

• Provided them with Lead Generation Tool

• Asked them to interact online ( when they had a minute)



For the show
Sales Tool 

• Can send from the app, 
if no wifi, will send when 
reconnected. 

• Can categorise leads & 
send reminders

• Can track engagement 
to help sales tailor their 
message. 

Marketing 
& Sales



During
The

Show



During the show 



During the show 
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Post
Show



Content Follow Up

Marketing



Adwords & Display Ads

• Remarketing - did you see us & email data base. 



Email Follow Up
Marketing



Lead Follow Up

• Segmented leads

• Training meant sales team felt like a team & treated each lead as if one of their own

• Motivated & can use, you may have seen us at….

Sales



Results 

• Positioning - brands coming to talk to us

• Big competitor fired their dancers!!

• Dealer engagement pre-during-post show very high

• Target 80 leads. Achieved 250+ from the campaign. High quality & high forklift usage.

• Sales team more training with product

• Dealer network united

• Social media usage increased



Future Leverage

• Collected data to nurture. Emails names & understood when people are in the market & fleet size.

• Sharable content

• Video content we can repurpose

• Google Ads & website remarking list 

• Blog sign up with clear opt out option

• Dealer network united can position as national & local player


