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Panorama’s intensive training will equip your team with the skills to transform e Welcome & Introduction to Digital Transformation

your people, processes and technology. We also offer CPE credits and PDUs. ¢ Overview of People, Process & Technology
e Addressing People and Change During a Busi-

ness or Digital Transformation
Day 1 will cover the basics of digital transformation. On Day 2, you can tailor your e Understanding the Customer Experience and
experience by focusingon . .. Your Strategy for Delivering Value to Customers
o Key Elements to Consider When Selecting an
ERP or Digital Strategy
e One-on-one Consultations
o Networking Reception

Track 1 - People and Process

o Change Management
Principles

e Business Process ;
Management September 21, 2018

Track 2 - ERP and Technology g e Track 1 — People and Process

Lessons Learned From 1 e Change Management Principles

Failed Implementations e ! e Preparing for and Identifying Your Change

Developing a Data Migration ' W ' Management Strategy

Strategy Al e Managing the Change

ERP Technology Trends e Key Change Management Activities

ERP Vendor Update i o Benefits Realization and ROl for your Busi-

ness or Digital Transformation
e Business Process Management
e What is Business Process Management?

WHEN: September 20-21, 2018 e Company Strategy and Delivering Customer

REGISTER: Value

WHERE: penver, Colorado Panorama-consulting.com/erp-boot-camp  Best Practice Process Methodology
JW Marriott e Enablers to Support Your.Business Pro-
cesses and Data Information

e Track 2 — ERP and Technology

e Lessons Learned From Failed Implementations

e Developing a Data Migration Strategy

e ERP Technology Trends

e Cloud Transformation

“Best value for the money seminar | have ever attended.
Every manager involved in an ERP implementation o+ Data From the Market

e ERP Vendor Update

e The User Experience

e Technology Toolsets
PANORAMA e Implementation Best Practices

CONSULTING SOLUTIONS

should take this course.”




