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Rethinking
Distribution.

As a distributor, you are painfully aware of
margin erosion due to errors and inefficiencies

— internally and in your extended supply

chain. Challenges arise daily that push you

to improve order cycle times while reducing
inventory costs. Customer expectations are on
the rise and you are under pressure to take your
customer service to the next level. Competing
on price alone is no longer an option.

Built by Distributors
for Distributors

Tecsys' Elite™ Distribution ERP covers the entire distribution
spectrum, including integrated financials and enterprise
reporting — that'’s a lot of touchpoints! To stay on top of
things, Elite™ Distribution ERP’s scalable transactional engine
supports all cross-functional activities — anytime, anywhere
— so you don't miss a thing. It gives you visibility into every
facet of your operations so you can respond to “issues”
ahead of time and make the right adjustments whenever
they’re needed.

Elite™ Distribution ERP
Includes:

Demand Planning
Supply Planning
Procurement

Inventory Management
Order Management
Sales Management
CRM

Returns

Financial Management



Demand Planning

Increasing forecast accuracy is the ultimate goal of every
demand planner.

The reason is simple — the more accurate your forecasts are, the less time and money you waste by
having too much (or not enough) inventory in stock.

May the Best Forecast Win

Selecting the right forecasting method used to be extremely time-consuming. Fortunately, advances in
technology and forecasting techniques have relieved planners from a lot of the grunt work.

With best-fit forecasting, Tecsys’ Elite™ Distribution ERP recommends the top three forecasting
methods that would have yielded the highest forecast accuracy using a specified holdout period and
the Mean Average Percentage Error (MAPE) accuracy measure. Planners have the option to lock in a
specific forecasting method for a particular SKU or let the system perform the best-fit exercise.

Cleanse. Forecast. Measure. Repeat.

Increasing forecast accuracy starts by cleansing your historical demand to produce a baseline of data
that is free of outliers and any past demand-shaping strategies — the better your demand history is, the
better your forecast results will be! This is a daunting exercise without the right tools.

Elite™ Distribution ERP gives planners access to complete and detailed historical demand data at
any level of aggregation, right down to the originating transaction. With powerful reporting tools and
customizable data filters, planners can locate and investigate trends and spikes using power filters
such as Coefficient of Variation (COV).

Unearth Hidden Opportunities

Successful planners continuously measure statistical and revised forecast accuracy then start
gathering market or product intelligence that leads to improved accuracy. Having the power to view
data in any format and at any level of aggregation enables them to gain insights and discover new
opportunities hidden in the data that they never would have noticed before.

Capture and Share Demand Data

Planners need some way to keep track of their research and their demand revisions — a difficult

task when dealing with hundreds, and sometimes thousands, of SKUs! With Elite™ Distribution ERP,
planners can securely capture and link notes and other artifacts for future reference, allowing them to
explain revisions weeks or months after the fact.



Supply Planning

Whether you make it, buy it or move it, meeting future
inventory requirements while keeping costs down is
always a tough game.

In a global supply chain full of disruptions, planners and buyers need intelligent,
easy-to-use planning tools that can keep them ahead in that game.

Resupply Chain Management

One of your first decisions as a planner/buyer is to choose the replenishment
method best suited for an item. For instance, SKUs with long lead times are
particularly challenging, so a time-phased approach to replenishment using
Distribution Resource Planning (DRP) techniques is ideal.

For retail or satellite locations, many buyers prefer to use fixed or dynamic min/
max thresholds. These, and many other methods, are standard options that
Tecsys' Elite™ Distribution ERP gives you for managing the resupply of your
inventory.

Win the Over/Under Game

The incredible proliferation of SKUs in consumer markets has resulted in shorter
product lifecycles, making it very difficult for planners/buyers to prevent over- or
under-stocking, especially those who are responsible for hundreds of items.
Elite™ Distribution ERP provides tools you can rely on to meet these challenges:

+ Dynamic safety stock calculations based on projected requirements.
* * Scheduled automated changes to a SKUs replenishment parameters.
+  Demand supersession using ratios.

+ Upload of data to a demand staging table for review and validation.

* Import with Excel.
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Immediate drill down to high-impact items.
Ad-hoc transfer of overstock inventory.
Ad-hoc consolidation of several planned orders into one.

Meeting free-freight requirements without the risk of
overstocking.

Full visibility of unallocated outbound orders.

Direct link to view on-demand item requirements with
automated updates of order changes.

Override of default settings including FOB, terms,
ship via, etc.

Elite™ Distribution ERP’s approval
process is flexible and equips
planners/buyers with tools to
easily manage large orders.



Materials Requirements Planning (MRP)

Using spreadsheets to synchronize component availability for a production run is both
time-consuming and error-prone! Yet many planners work with spreadsheets because
their software is either too complex (cumbersome to use) or lacks important features.

Production planners want an “at-a-glance” view of a suggested plan that's based on a
solid forecast and built using a time-phased approach to replenishment — and don’t
forget the lead time offset! They need the ability to quickly firm up planned orders while
having full visibility of the exploded gross and net requirements.

Elite™ Distribution ERP’s material requirements planning (MRP) makes it easy to plan for
simple or complex multi-level bills without having to navigate between multiple screens.
Powered by its flexible supply chain platform, planners are able to:

+ Easily spot exceptions using visual indicators or notifications.
« Attach notes and other pertinent information.

+ Create their own filters.

« Design what data to display in their desired format.

+ Enjoy spreadsheet-like features for viewing and maintaining the plan.

Working with Vendors: Adapt and Automate

There is a vast difference in the replenishment cycle of products — and often in the
replenishment capabilities of your vendors too. To deal with the inequalities, Elite™
Distribution ERP gives your planners/buyers the flexibility to automate many normally
tedious manual processes with an adaptable feature set and strong analytics, such as:

+ Collaboration using multiple data formats (e.g., EDI, Excel, ANSI) and communication
strategies (e.g., FTP, queued scheduling, web services).

* Automated compliance of vendor minimum/multiples or vendor-free freights.

+ Informative product and vendor dashboards.

* Flexible, easy-to-use reporting tools and notifications.

* Customizable replenishment order approval processes.




Cost Savings Through Intelligent Replenishment

Great cost savings in the form of fewer purchase orders, fewer invoices and fewer receipts
are made possible because you can incorporate non-stock items into the purchasing cycle
of stock items, regardless of lead times. You can also incorporate the requirements of
dependent and independent demand into your suggested replenishment. Your vendors
benefit as well and their cost savings can translate into lower prices for you.

Share Your Replenishment Plan

For a SKU, or category of SKUs, sharing the replenishment plan with all stakeholders is as
important as sharing the forecast. Whether planning for the replenishment of independent
(finished product) or dependent (component) demand, Elite™ Distribution ERP creates
planned orders based on the planning intervals and planning horizon of your choice,

along with the lead time offset to ensure safety stock thresholds are protected. The
replenishment plan can be viewed any time, even during the approval process of a planned
order or may be uploaded to a spreadsheet and shared with your vendor.




Procurement

To gain and sustain a competitive advantage, procurement
professionals need to spend less time tracking, expediting and
matching receipts and purchase orders and more time evaluating
new supply sources (or reevaluating existing ones). Your service
levels hinge on it!

Make Sure the Price is Right

Pricing discrepancies can cause all kinds of chaos, such as unexpected overcharges for items and
overtime for your staff while they manually fix the mismatches! Elite™ Distribution ERP reduces price
discrepancies by supporting GS1 standards — the most widely-used supply chain standards system
in the world — such as GS1's Location Number (GLN) and Global Trade Iltem Number (GTIN) which
synchronize and harmonize the exchange of master data between trading partners.

Tecsys' Elite™ Distribution ERP provides your procurement staff with great upload tools to import
and validate price increases received from your suppliers. Automating this workflow not only
reduces human error which results in fewer price discrepancies (and less chaos), it also decreases
the amount of time you have to spend maintaining vendor contracts and pricing updates.

Get Your Suppliers Onboard

Collaborating electronically with suppliers (onboarding) is a sure way to cut costs and reduce errors.
Your bigger suppliers are probably insisting on it, and this is a good thing because you are helping
reduce their cost to serve you and that translates into lower purchase costs for you in the end.

Documentation such as purchase orders, advance shipment notices and invoices represent the
largest volume of onboarding transactions. To make onboarding more attractive for your suppliers,
Elite™ Distribution ERP supports several data formats: EDI, XML, CSV and Excel.




Delivery Dependability

Whether shipping directly or initially shipping to your warehouse location for immediate delivery, your
customers depend on you to deliver their products to the finish line on time. In some industries, delays
can result in order cancellations or having to sell products at greatly discounted prices — not to mention
serious customer service consequences! That's a risk you can’t afford.

Elite™ Distribution ERP allows you to track all your supplier deliveries from start to finish, and get them
there on schedule. It features:

« Full visibility of all your inbound shipments, including the capture of relevant information about each
leg of the delivery.

+ Full visibility on inbound transfers from your distribution center to satellite and supply locations.

* Querying on inbound shipments that can potentially delay a specific work order.

« Tracking of consolidated deliveries at the port of exportation.

+ Ability to attach related documents for future reference.

« Customer service tools to efficiently communicate the delivery status of special order items and
advanced bookings.

+ A self-service portal for customers and vendors.

Beyond the purchase price, distributors also have to account for charges

from other sources — freight, duty, brokerage, insurance and currency
exchange, to name a few. Figuring out a product’s final cost can get
complicated, especially when multiple product types are shipped within a
single container!

Tecsys’ Elite™ Distribution ERP allows you to record any number of charges,
in any currency, from as many vendors as required. These charges are
more fairly calculated using weight, volume or value, and automatically
allocated to each product, with full traceability of each charge component.
This method gives you a true final cost that has been validated and fully
reconciled.




Inventory Management

Running your business with a well-managed inventory is a
balancing act that requires you to have constant visibility on
your entire product portfolio — and not just those items that
are stocked!

See It and Believe It

There is a fine line between not having enough products and having too many. Either one can

create financial problems for your business and erode your customer service. Using Tecsys' Elite™
Distribution ERP’s powerful inventory dashboard gives you end-to-end visibility of all physical
inventory assets across your supply chain network, even products that are not in stock. And it comes
complete with analytics that provide inventory statistics you can totally trust.

Maintain Optimum Inventory Levels

Collaborating electronically with suppliers (onboarding) is a sure way to cut costs and reduce errors.
Inventory needs to be stored, insured, counted and, of course, financed. Over a period of time,
inventory is susceptible to loss, theft and shrinkage. It can also become obsolete if not used within
its shelf life. To a CFQ, the longer it sits, the more it costs!

Unfortunately, distributors must carry some inventory to meet expected service levels, so the trick
is to carry the least amount possible. The good news is that Elite™ Distribution ERP offers strong
demand planning and supply planning tools to help achieve optimum inventory levels for products
that absolutely must be stocked:

Hub and spoke network replenishment (satellite and point of use)

Distribution Resource Planning (DRP)

Material Requirements Planning (MRP)



Order Management

A modern order management system should function as a
hub — a centralized repository of all orders, no matter where
they come from — and should automate the fulfillment of
order lines independently, based on business rules.

Automation is King

Traditional order management systems are not built to support today’s complex and rapidly evolving
marketplace. Automation is the name of the game when it comes to reducing order cycle times,
regardless of the fulfillment strategy of the SKUs involved. The Elite™ Distribution ERP’s flexible and
adaptable business rules allow you to set up specific sources of supply at the customer level and/or
at the SKU level including:

Vendor direct
Satellite location based on the customer’s location

Distribution center direct

Maintain Optimum Inventory Levels

Ideally, this automation also includes the electronic transmission of orders, shipments and invoices.
Large customers probably demand it, however, smaller customers may still be phoning or emailing
their orders to you. You can reduce your cost-to-serve by implementing a customer portal or
integrating with an e-commerce tool — both of these strategies have the potential for increasing
market share.

Elite™ Distribution ERP supports many types of data formats for sending and receiving transactions
with your trading partners, and also supports flexible communication strategies for sending ASNs
and invoices. For example, you can email an invoice and send a paper copy with the shipment.
Optionally, you can have a PDF of the transaction generated (order confirmation, ASN and invoice)
and store a link of the PDF directly within the transaction for easy and fast retrieval.

Turn Orders Into Cash Sooner

As is often the case in B2B fulfillment, turning an order into cash requires that the goods be shipped.
The most common scenario for distributors is to create an invoice per shipment.

Elite™ Distribution ERP supports deposits and prepayments on orders, as well as flexible invoicing
strategies. The sooner a customer is invoiced, the sooner a payment can be expected. In fact,
reducing order cycle times benefits both distributor and customer.



Sales Management

To compete on pricing in today’s volatile marketplace,
achieving and maintaining the right price requires strong
analytical tools and robust pricing functionality.

Nail Down the Right Selling Price

Distribution is not just about having the right products at the right place and the right time — it's also
about having the right price! This is especially true for distributors whose pricing initiatives involve
thousands of products and customers.

Tecsys’ Elite™ Distribution ERP delivers powerful tools for managing pricing based on any
combinations of customers, products, locations, vendors, etc., to allow you to compete when pricing
is highly sensitive while greatly reducing manual price overrides. For example:

*  Price matrix for determining gross pricing.
+ Discount matrix for determining net pricing.
* Promotional pricing.

* Rebate pricing.

Take Advantage of Additional Revenue Opportunities

Billing for services involved in delivering an order, or setting up temporary surcharges on specific
products, can provide you with important revenue opportunities. In some industries, these additional
charges are vital to the bottom line. Elite™ Distribution ERP lets you explore additional revenue
opportunities with flexible, unlimited and automated add charges.

Specific charges may be applied to an order or shipment, either at the header or line level. A charge
may be static (fixed value) or dynamic based on value, weight or number of SKUs. Charges may also
be tier-based with a specific minimum or maximum charge value.

Other Sales Management Capabilities

+ Sales quotes.

* Repeat orders.

*  Order holds.

« Stock reservations (depleting or non-depleting).

* Substitutions.

« Backorder management.

+  Option to deploy fully integrated, world-class warehouse productivity and optimization tools.

+ Option to deploy fully integrated transportation and delivery tracking modules.



CRM

A fully integrated CRM provides your sales reps with
the tools they treasure most — mobile, easy-to-use,

360-degree views of their customers, organized in a
way that optimizes their time.

Complete Customer Views at Your Fingertips

From the moment they log into the system, sales reps will enjoy the simplicity
and productivity benefits of being able to work on a single platform with real-time
access to all of their transactions for viewing and/or editing. They will start their
day with a CRM dashboard showing all of their open activities, quotes and orders.

Complete customer information is only a click away, and documents and emails
can be attached for future reference. When involved with collection activities, sales
reps can quickly access past-due invoices and send them by email. To resolve any
outstanding issues, all the information they need is at their fingertips.

Already in a Relationship?

If you already have a CRM, no problem. Elite™ Distribution ERP integrates easily
with best-of-breed CRM solutions.



Returns

An efficient, fully integrated reverse logistics process designed
to reduce the costs of handling and tracking product returns will
satisfy operations and produce happy customers.

Execute the Perfect Return

As a distributor, your goal is to process the perfect order every time. But it's just as critical that you
also aim for the perfect return, because customers return products for a multitude of reasons and
will bring their business elsewhere if they get frustrated in the process of doing so!

As lower and lower margins leave no wiggle room for inefficiencies, returns can erode a distributor’s
margins and reduce profitability. The perfect return involves complete and accurate paperwork,

full compliance, visibility and traceability during the process, and a satisfied customer whether the
outcome be a refund or a replacement product.

Automation and Workflow

Elite™ Distribution ERP offers distributors a highly automated returns process with flexible workflow.
Whether dealing with a customer at the counter or receiving a returned product in the warehouse,
the system can be pre-configured using business rules by customer, by location and/or for particular
system users.



Customer Returns

Customer returns are fully integrated and can efficiently manage high volumes of
returns common in certain industries. The return process begins with a RMA request,
followed by the RMA, the physical receipt(s) against the RMA, the confirmation

of the shipment contents, and finally the inventory disposition and/or customer
compensations.

+ Optional or mandatory RMA request that can be deployed as a self-service
application.

+ Optional or mandatory RMA including support for blanket RMAs.

* Flexible return price policies.

+ Behaviors driven by established reason codes for denial and approval.

+ Inventory disposition based on established reason codes.

« Support for multiple receipts against a single RMA.

+ Receive using any of the item’s established units of measure (each, case, etc.)

+ Easy lookup and upload capabilities from original invoice.

Vendor Returns

As an interdepartmental activity, vendor returns require tight integration to
procurement, warehousing and finance to prevent bottlenecks resulting from poor
communication.

* Rules governing vendor RMA.
« Automatic creation of return from damaged inventories.
* Return from on-hand or damaged inventories.

* Rules at SKU level to indicate whether or not the item must be physically returned
to the vendor.

« Full traceability of pending vendor credits per SKU with the ability to capture
attachments and/or notes.

+ Optional, automatic creation of the payables debit memo.



Financial Management

Modern CFQOs are looking to drive business
performance, not just monitor it. Financial staff need
to be liberated from transactional work and allowed to
deliver evidence-based information that influences and
supports business decisions.

CFO & CIO: The Superheroes of Enterprise Performance

Finance and IT represent the dynamic duo of enterprise performance. According to a recent
study by PricewaterhouseCoopers, companies with a high level of collaboration between the
C-suite and the CIO are four times as likely to be “top performers” in growth and innovation.
Tecsys’ powerful supply chain solutions and modern platform allow Finance to mine
enterprise data with a lot less reliance on IT. Meanwhile, the same platform allows IT to
extend and adapt business processes at a fraction of the normal cost.

See Everything, Know Everything ... Securely

Tecsys' Elite™ Distribution ERP provides full traceability of all your enterprise data, from
the summary ledger to the detail ledger, to the related journal entry and right down to the
originating transaction, in any currency. This completeness of data coupled with powerful
embedded analytics is truly empowering.

It comes with at-a-glance operations dashboards organized by business segment with

a wealth of key performance indicators by year and period. Graphical and/or columnar
information is easily and securely shareable at any level of aggregation, on any device. Role-
based design also allows CFOs to control who can see, share or modify information.

Financially Friendly

Imagine a software solution friendly enough to share — internally and externally! Tecsys’
Elite™ Distribution ERP supports trading partner collaboration via traditional EDI and other
data formats, but more than that, trading partner web portals can easily be set up to truly
maximize productivity and reduce cycle times.

The intuitive user interface increases the efficiency of receivables and payables activities,
while its automation and workflow capabilities minimize labor costs. Considering that
personnel costs typically account for about two-thirds of the total cost of finance, investing
in high-performance tools is clearly a winning strategy.



Business Benefits and Key Capabilities

Electronic Funds Transfer

Electronic Funds Transfer (EFT) is commonly used as a payment method by businesses because it is a
faster and more efficient transfer of funds, digital, safe, easy to use, convenient and cost-effective.

+ Decrease the possibility of payment reversals or chargebacks.

« A/P Cash Disbursements support the direct payment of A/P invoices with an EFT from the organization
bank account to the vendor bank account.

+ A/R Cash Receipts support the direct cash receipt payment of A/R invoices with an EFT from the
customer’s bank account to the organization bank account.

General Ledger

Never wonder again about where a number comes from, because Elite™ Distribution ERP allows you
to easily drill-down/drill-around ledgers, journals and transactions using powerful business views with
dynamic filters — the power and flexibility that only modern technologies can provide.

Tecsys' Elite™ Distribution ERP offers multi-company financial reporting, available anytime thanks to real-
time updates. Going beyond financial reporting, it allows you to measure enterprise performance using
built-in dashboards.

+ Consolidated financial statements.
* Budget management.

« Flexible cost allocation strategies.

+ Fast and easy bank reconciliation.

« Tax remittance, VAT and UST.

Receivables Management

A healthy and lean order-to-cash cycle is good for business — get paid fast and take good care of your
valued customers using a smartly designed tool. Tecsys' Elite™ Distribution ERP accounts receivable is
fully integrated with Tecsys’ Order Management and Customer Relationship Management (CRM).

+ Centralized or decentralized controls.

+ Easily audit the A/R control account(s).

+ Real-time credit control (support for charge-to, bill-to, ship-to).

« Customer-specific invoicing to satisfy your most demanding customers.
*Minimal collection efforts through automation and workflow.

+ Efficiently manage deductions.

« Tools for customer collaboration (EDI, self-service portal and impressive columnar and graphical
reporting).



Reminder Letters

Reminder letters are sent to customers to remind and encourage them to pay overdue balances. Sending
the letters satisfies specific legal requirements for pursuing customers for late payment and to have legal
recourse in the event of non-payment. Organizations can easily configure the system to issue reminder
letters that contain past due invoice amounts to prompt customers to pay the overdue balance. The
system provides logic to customize and track the documents sent to customers.

Payables Management

Procure-to-pay systems enable the integration of the purchasing department with the accounts payable
(AP) department. This integration should not involve post-it notes and emails sitting in everyone’s already
overflowing inboxes. The accounts payable allows you to efficiently manage supplier invoices resulting
from direct and indirect procurement activities.

+ Centralized or decentralized controls.

«  Support for multiple currencies.

* Reduced cost per invoice.

« Efficient management of price discrepancies.

« Improved early discount compliance through automation and workflow.

+ Tools for customer collaboration (EDI, self-service portal and impressive columnar and graphical
reporting).

Multiple Currency Transactions

Transactions involving multiple currencies are common and businesses are continually affected by
changes in the foreign currency exchange rate. Separating the gain or loss postings on foreign exchange
supports European deployment as this is regulatory across most of the European Union. Tecsys' Elite™
Distribution ERP provides organizations the option to separate gain or loss G/L postings on foreign
exchange by providing a revenue account for the gain and an expense account for the loss.

Business Intelligence and Analytics

« Pre-packaged metrics and dashboards.
+ Events and notifications.




With customers all around the world, Tecsys is committed to
helping good organizations achieve supply chain greatness
wherever they do business.

Supporting Your Global
Business Initiatives

The information made available through Tecsys’ Elite™ Distribution ERP is key to providing visibility and
meeting your business objectives.

Support for multinational customers and attaining a global presence with unlimited languages at the
data level.
Processing for EU Reverse Charge VAT.

+ Tracking and reporting sales by various categories such as Native (Domestic) EU and Non-EU.
Support for multiple currency transactions.
Management of Intrastat Reports.

“We have journeyed together with Tecsys for nearly two decades, and in
them we find a true partner in pursuit of supply chain excellence. We
coordinate a deeply complex network of high-volume manufacturers,

artisanal vendors, multinational retailers, standalone stores and
direct-to-consumer channels, and Tecsys has given us the tools to

orchestrate these moving parts on a global scale.”

Rolf Hagen Jr.
President and CEO
Rolf C. Hagen Inc.




About Tecsys

Since our founding in 1983, so much has changed
in supply chain technology. But one thing has
remained consistent across industries, geographies
and decades — by transforming their supply chains,
good organizations can become great.

Our solutions and services create clarity from operational
complexity with end-to-end supply chain visibility. Our customers
reduce operating costs, improve customer service and uncover
optimization opportunities.

We believe that visionary organizations should have the

opportunity to thrive. And they should not have to sacrifice
their core values and principles as they grow. Our
approach to supply chain transformation enables
growing organizations to realize their aspirations.
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