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SG WORKFLOW

USERS

7500
Active users in Q1
70x in 6 months

TASKS

180k
Tasks completed in Q1

10x in 6 months

WORKFLOWS

600
Active workflows in Q1

2x in 6 months

Managed workflow platform at Societe Generale



WHY?
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WHAT DO I HAVE TO DO?
Tasks
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Process Diagram

UNDERSTAND PRECISELY WHERE A PROCESS IS PENDING

completed
ongoing
next

Tasks
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Process Details

AUDIT TRAIL
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AUTO GENERATED DOCUMENTATION
400+ pages of docs



HOW?
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LESSONS LEARNED

20202018 2019

� Issue: Several workflow stacks
�Solution: My Tasks UI

� Issue: Modeling by dev team 
doesn’t scale (homegrown engine)

�Solution: DIY Process &
Form modelers

� Issue: Difficult to convince large 
custom applications

�Solution: Web components, 
containerized multi-tenant engine

� Issue: Integration with other systems 
(monolith vendor)

�Solution: API via OAuth delegation token, 
Process modeling Centers of Expertise

User adoption is challenging
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3 WAYS TO REACH END USERS
Operating model

DIY
1200 amateur modelers

300 workflows
30k tasks

Custom Apps
~10 apps
50k tasks

SG Workflow platform
10 DevOps

SG & Wholesale Clients
7.5k current, 30k target

Centers of Expertise
30 expert modelers

250 workflows
100k tasks
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DOCUMENTATION
Real-life BPMN @ SG



C0 PUBLIC | 12

PROCESS MODELER
bpmn.io
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FORM EDITOR
form.io
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API CALLS
OAuth delegation token
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WEB COMPONENTS
React widgets



WHAT?
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PRODUCT CARD
SG Workflow makes it is easy to model and monitor your processes

3 FEATURES

SG Workflow – Process Engine
Camunda process engine orchestrating workflows 
including manual activities (tasks / cases) and 
system interactions (API calls)

SG Workflow – Aggregator
Grouping tasks and cases handled in various 
backends and applications

ONE PRODUCT JOINTLY DEVELOPED BY WHOLESALE & CENTRAL FUNCTIONS

Team

Engine

Feeder

Product Owner Simon LETORT
Product Manager Emilie AMORIM
UX Caroline GANNE

Engine Lead Olivier ALNET
Aggregator Lead Aqib MUSHTAQ

6 FTE 4 FTE

SG Workflow – UI
Web components 
connected to Process 
Engine and Aggregator

Web App

Widgets

Modeler



C0 PUBLIC | 18

ARCHITECTURE

CLIENT

SG Workflow
Web App

React

SG Workflow
mobile app

IOS, Android

H
TTPS

SG|API Gateways

SG Workflow - Tasks

SG Workflow - Workspaces

SG Workflow - kpi

SG Workflow - Forms

SG Workflow - Cases

SG Workflow - Models

SG Workflow - Reporting

SG Workflow – User Permission

Tasks MS

PostGre SQL
DatabaseTasks

Instances

Workspaces MS

PostGre SQL
Database

Workspaces

Workflows / Process

KPI MS PostGre SQL
DatabaseKPIs

Forms MS PostGre SQL
DatabaseForms

Cases MS PostGre SQL
DatabaseCases

Models MS

PostGre SQL
Database

BPMN

DMN

UserPermission microservice (SG IAM)

UserPermission

Deployments

Reporting MS
Database
replicationReporting

Engine (v3)
Engine (v4)

Engine(s) (xyz)
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YEAR END ROADMAP

OpenShiftKube

Engine

Task MS

Case MS

Camunda
Engine

Engine

Task MS

Case MS

Camunda
Engine

RISQ Instance

Engine

Task MS

SG Azure subscription

Aggregator

Case MS

Camunda
Engine

Aggregator Database

DFIN Instance

GERSHWIN

PEGA Apps

Other
Apps

PEGA CMT

Engine

Task MS

Case MS

Camunda
Engine

Other
Apps

MARK Instance

GLBA Instance

UI Widgets

UI (Widgets)

Business Tasks Central Functions 
Tasks

Aggregator Services

Service Layer Service LayerBusiness Tasks Central Functions 
Tasks

UI (Widgets)Business 
Users

Central 
Functions 

Users
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This material has been prepared solely for informational purposes and does not constitute an offer to buy or sell or a solicitation of an offer to buy or sell any security or
instrument, or participate in any trading strategy. It should not, in any way, be relied on as financial or legal advice or opinion. The author makes no claims, promises or guarantees
about the accuracy, completeness, currency, or adequacy of any information included. No person should act or refrain from acting in reliance on any information found in this
document, without first retaining financial or legal counsel. In the United States, certain securities, underwriting, trading, brokerage and advisory activities are conducted by
Société Générale Group's wholly-owned subsidiary SG Americas Securities, LLC, a registered broker dealer and member of NYSE, FINRA and SIPC. Société Générale is an Equal
Opportunity Employer.

©2020 Société Générale and its affiliates. All rights reserved.

DISCLAIMER


