
If Scheduling Were Easy….
A discussion on what makes scheduling so 

difficult and how it impacts student retention 



Strategic Scheduling 

Why is Scheduling Hard? 

- Program Requirements (options, substitutions, equivalencies) 

- Faculty Preferences (when they would like to teach) 

- Space Issues (not enough of the right kind of space) 

- Student Availability (morning, afternoon, evening) 

- Student Preferences (online vs classroom) 

- Faculty Qualifications and Resources 

- Lack of Data 



Strategic Scheduling 

Three Takeaways

- Effective scheduling can improve retention 

- Waste matters – particularly during your Prime Time 

- Break down schedule into manageable parts 

































































• Stephen F. Austin Optimizes Course Schedule to Add Faculty Lines That Paid for Themselves

• Many College Courses Are Either Overloaded or Underfilled. That May Be Hurting Retention.

• Momentum: The Academic and Economic Value of a 15-Credit First-Semester Course Load for College 
Students in Tennessee

• The Effect of Class Size on Student Performance and Retention at Binghamton University

https://www.insidehighered.com/news/2018/07/10/stephen-f-austin-optimizes-course-schedule-add-faculty-lines-paid-themselves?utm_content=74149550&utm_medium=social&utm_source=linkedin
https://www.edsurge.com/news/2018-09-11-many-college-courses-are-either-overloaded-or-underfilled-that-may-be-hurting-retention?utm_content=77060774&utm_medium=social&utm_source=linkedin
https://ccrc.tc.columbia.edu/media/k2/attachments/momentum-summary.pdf
https://pdfs.semanticscholar.org/453b/014bc6b779e3a928dab28bc6958594e7a3b8.pdf



