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Webinar Reminders
• Participants will be automatically muted

• 10-15 minutes will be allocated for answering questions following the presentation

• Please submit questions through the Q & A panel within the webinar



Astra Share

Agenda
• New Service Offerings

• Product Update

• Product Roadmap

• Q&A



New Services Offerings
Laura Kelley, Associate Vice President, 

Solution Strategy



New Service Offerings

Deliverables:
• Strategic Scheduling Checkup 

(if not already completed) 
• Consultants will help lead an onsite assessment 

with schedule stakeholders -- Senior Leadership, 
Registrar’s Office, Deans/ Associate Deans, 
Schedulers, Information Technology, and 
Students – Town Hall (if desired)

• During an onsite visit, critical components of the 
scheduling process will be covered (Ecosystem –
systems implemented or planned, strategic Plan, 
pain points for scheduling, culture, scheduling 
policies and practices, courses, curriculum 
changes, pathways or meta-majors, advising, 
campus capacity, etc.)

• The service deliverable includes an executive 
summary of findings and key points of emphasis 
to improve scheduling on campus  

• Follow up visit within 6 months

Strategic Scheduling Assessment
(Readiness Assessment)



New Service Offerings

Deliverables:
• Strategic Scheduling Checkup 

(if not already completed)

• Meeting Pattern Usage Analysis

• Capacity Analysis

• Pathways/Student Analysis 

• Patterns in AP/Dual Credit  

• Recommendations for Design Elements –
meeting patterns, blocks, credit hour loads, 
parts of term

• Recommendations for Demand – Blocks 
coupled with student data, # of sections per 
block, ability to support critical mass or lack

• Onsite delivery (or remote) 

• Executive Summary and Analysis Results   

Structured Scheduling 



New Service Offerings

Deliverables: 
Degree velocity analysis will be conducted during the 
engagement and includes:

• Review of relevant topics
• current time to completion (by pathway, 

program, department, and college)
• current degree velocity
• planned curriculum changes
• enrollment projections/program capacity
• prerequisite and corequisite requirements
• Milestone course or actions required
• transfer/dual enrollment courses and impacts 

on pathways
• Cross-discipline evaluation of course demand 

to fulfill pathway requirements
• Executive Summary of Findings will be presented.  

• Recommendations to promote expedited time 
to completion and velocity  

• Identification of top bottlenecks to 
completion   

• Analysis overview 

Degree Velocity
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Degree Velocity Metrics
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Velocity and Completion by Program 
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Identifying Impact of Course Bottlenecks



New Service Offerings

Deliverables:
• Strategic Scheduling Check up

(if not already completed)

• Reviews Scheduling Policy/Guidelines  

• Enrollment Trends  

• Reviews Planned Building and Classroom 
Inventory Changes - Evaluate Need for ‘Swing 
Space’ during construction projects 

• Review Strategies that Impact Space Utilization 
(Off-grid Waste, Ability to ‘reclaim’ space due to 
scheduling practices, Course Offering Review,  
Review sections offered in ‘Prime-time’ to space 
opportunities) 

• Review Course Enrollment versus Classroom 
Capacity for opportunity  

• Review Prime-time Compression and 
opportunities to spread the     schedule for more 
effective space utilization 

• Any additional review based on Client Needs 

Capacity Analysis



New Service Offerings

Deliverables:
• Provides a framework to define and facilitate the 

implementation of pathways  for each degree program 
offered, including meta major interest areas.

• Share Essential Elements and Best Practice:

• Data Requirements and Catalog requirements   

• Guidance on Pathway Design and Templates

• System Support and Integration 

• Alignment with existing scheduling practices  

• Prerequisite and corequisite requirements   

• Milestone course or actions required    

• Review of transfer/dual enrollment courses and impacts 
on pathways    

• Cross-discipline evaluation of course demand to fulfill 
pathway requirements

Pathway Design



New Service Offerings

Deliverables:
• HESI (if not already complete)

• Consulting Review
• Review of current instructional load
• Review of historical instructional load
• Review of any planned instructional changes
• Review of instructional needs per enrollment 

projections
• Review of any additional considerations

• Executive Summary

• On-site delivery of results (or remote 
presentation)

Instructor Forecasting and Analysis

Scope: 

Institutions need to be able to review instructional 
needs in the context of scheduling whether its 
adding instructors for new sections or reviewing 
adjunct instruction for a downturn in enrollment.

Institution Benefit: 

Often, institutions do not have unbiased views into 
instructional capacity.  The service provides data to 
support instructional decision making.



Product Update & Roadmap
Mark Vanderweide, Director of Product Experience
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Ad Astra Products

• Today

• Tomorrow

• Beyond



Product Experience

Ad Astra Products

It’s all about student  

completions – our products 

help colleges and 

universities progress more 

students by getting the 

right resources in the right 

place at the right time
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Ad Astra Products - Today
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Ad Astra Products - Today
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Ad Astra Products - Today
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Ad Astra Products - Today
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Momentum Year
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Momentum Year
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Ad Astra Products - Tomorrow
• Reliability

• Advancing the ecosystem
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Ad Astra Products - Beyond
Octonility

• Usability

• Reliability

• Mobility

• Accessibility

• Extensibility

• Security

• Modularity

• Scalability



Ad Astra’s Product Roadmap LEGEND: Academics Platform

(Academics & Events)

Current
Functionality that is in-progress and will be released to users soon

Ellucian Ethos 

Integration

Next Up
Projects that are being defined and validated with availability targeted in the upcoming quarterly releases

Continued Platform 

Advancement

Future
Future ideas that will continue adding value for our users

Ad Astra’s purpose is to offer products and services that support higher education in its mission 

to advance successful, timely student completions.

Student Pathways 

Enhancements

Simulated 

Registration 

Refinement

Strategic 

Scheduling Metrics

Velocity Metrics

API Improvements

Integration with MS 

Outlook

Mobility

Data Ingestion 

Agent

Accessibility 

ComplianceAstra Schedule 

Stability & 

Performance

Data Visualizations 

and Reporting

Platinum Analytics 

Stability & 

Performance

Advancing 

capabilities with 

Digarc

Extensibility



Product Experience

Product 
Takeaways & 
Action Items

• Ad Astra product investment focused on meeting 

your needs

• Interact with us

• User Panel

• Website - https://www.aais.com/

• Webinars

https://www.aais.com/
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Q & A
• If you haven’t already submitted a question, please feel free to use the Q & A box.

• We will do our best to answer all questions posed, but know that you can always reach 

out to your Account Executive and Client Experience Manager if you have further 

questions.



New Service Offerings

Scenario Modeling - Course Optimization

February 26, 2019

Webinar Highlights

• Ad Astra Client Experience Manager will 

walk you through how to build scenario 

models within our room optimization 

tool.  This can provide great insight for 

infrastructure planning, taking 

rooms/buildings offline, etc.

Optimization for Multi-Campus Institutions

March 26, 2019

Webinar Highlights

• Client will be guiding you through the 

best practices around academic room 

optimization for a multi-campus 

institution.  

Upcoming Webinars




