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Ad Astra Mountain Summit 2019

June 12th, 2019
Details

1:00 p.m. 2:15 p.m. Registration

2:15 p.m. 3:30 p.m. Summit Welcome and Introductions, 3 Years together in Denver!

Patrick and I are excited to be back in Denver for Year 3! We are pleased to welcome Maggie 
Roberts into Colorado, New Mexico, Arizona and the Dakotas as our Client Experience Manager 
in 2019. I know she looks forward to spending time with each of you.  We would like to take this 
time to talk more with each of you and we will be using this conversation to build upon our Day 
2 Presentations. The West Regional team is lucky to have Christie Roberts, Client Advisory 
Board Member for Ad Astra, and Associate Registrar at Texas A&M – Corpus Christi, join us this 
year. This is also a chance for an open discussion. Think of this as the WHITE ELEPHANT of 
Introductions and all Questions Ad Astra! Ready, Set, and enjoy this time to have an informal 
conversation.

Meeting Times Available as well!
Sign-up sheet for the meeting is on the Summit Website

3:30 p.m. 4:15 p.m. Ad Astra Presentation – KEEPING IT BRIEF!
1. Ad Astra Year in Review
2. Pathways and Momentum Year
3. Sneak Peek into Where we are Going.



Introductions



Industry trends…
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California Community College 
Vision for Success



Student Completions



Pathways



Integrated Planning 
and Advising



Actionable Data



What’s new?



Momentum to
Completion



Momentum Year Defined

Momentum Year is the beginning point for students that helps 

them find their path, get on that path, and build velocity in the 

direction of their goals.

Complete College Georgia
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Momentum Year Metrics

Momentum Year Metrics include completion of:

• Core English

• Core Math

• Nine Credits in the Students academic focus area

• 30 credits in their first year



Why is it Important?

“Data shows that time, not tuition is the enemy of 

college completion.”

– Stan Jones, President of Complete College America, 2012

https://www.washingtonpost.com/opinions/obamas-tuition-plan-

fallsshort/2012/02/02/gIQANouznQ_story.html?noredirect=on&utm_term=.378cd3bb4339
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Momentum Impact on Retention

http://15tofinish.com/wp-content/uploads/2016/08/15toFinish_Summary_Fall-2015_v3.pdf
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Momentum Impact on Graduation

http://cpe.ky.gov/data/reports/academicmomentumreport.pdf
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Financial Impact of Momentum

https://ccrc.tc.columbia.edu/media/k2/attachments/building-guided-pathways-community-college-student-
success.pdf
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Momentum Year Setup
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Momentum Year Results



Velocity Impacts  
Course Demand
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What are Pathways?

• Prescribed, sequenced set of courses or course groups a student must complete to 

graduate

• Serves as framework to apply academic history for planner analysis

• Makes enhanced reporting and benchmarking opportunities for student success available

Pathways represent the idealized way for students to complete a program of study.  
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What are Student Planners?
• Student and/or advisor facing systems

• Wide range of functionality

• Can build degree templates/pathways and assign to students as a starting point

• Auto-update a student’s progress each semester

• Data footprint of planned courses/pathways and are much less complicated 

than degree audit

• Data gaps

• New students

• # of students who participate in planning

• # of students who complete plan
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Degree Velocity Metrics
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Identifying Impact of Course Bottlenecks
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Excess Credits
• Courses that are taken but do not apply to degree 

completion

• Unsuccessful – credits attempted but not earned

• Not applied – credits earned but do not apply to the 

degree

• Change of major

• Advising

• Student behavior
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Excess Credit Analysis 



What’s next?




