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I N  T E C H ,  I T ' S  B E C O M I N G  
H A R D E R  A N D  H A R D E R   T O  
W I N  T O P  T A L E N T .  

Highly-skilled tech professionals are currently spoilt for choice 

when it comes to job opportunities. And as recruiters are 

using more advanced sourcing strategies, getting candidates 

to reply to outreach email has become increasingly difficult. 

So to help strengthen your email nurturing campaigns, we sat 

down with our own recruitment experts to find out how they 

are applying marketing principles to improve open and 

response rates for candidate emails. In this guide, we'll share 

some best practices and provide templates for you to adapt 

your own recruitment campaigns. 
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W H A T  I S  E M A I L  N U R T U R I N G ?

Email nurturing is all about building relationships with 

candidates. It's a series of emails intended to familiarise 

them with your organisation and convince them to apply for 

role. The emails should answer the questions at the front of 

the candidates mind as they consider a new role. But keep 

in mind, nurturing doesn’t mean they’ll respond on the first 

try: getting a positive response takes time.

Research from Lever shows candidates are most likely to 

respond after the third email. Knowing this simple statistic 

can help you and your team nurture candidates down the 

recruiting funnel with multiple emails tailored to their stage 

of the candidate journey

Candidates Response % by number of emails

49.5% 84.7% 98.8% 99.9%

https://www.lever.co/hubfs

Email 1 Email 2 Email 3 Email 4
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WHAT IS NURTURE?

 
 Five-Step Email Nurturing Process

https://www.lever.co/hubfs

1

5

4

3

2

Define the role and reason for 

outreach

Create interest and sense of 

the role

Define the problem the role will 

solve

Last check-in for interest and 

referrals

Keep in touch over time
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The first email is a light touch, while subsequent emails create 

more sense of urgency as the candidates learn more about the 

role and your company.



WHAT IS NURTURE?

 
 

A well written email captures attention and encourages the reader 

to learn more. Flattery, if used effectively, can go along way here. 

For example, you could mention that you've passed their profile to 

the hiring manager and that they're the perfect fit. 

 

A recent Gallup study of nearly 7,500 full-time employees found 

that 23% reported feeling burned out at work very often or always, 

while an additional 44% reported feeling burned out some of the 

time. That means about two-thirds of full-time workers experience 

burnout on the job.

 

These two-thirds of workers who experience burnout are likely 

open to hearing about a better opportunity with your company. In 

crowded email inboxes, your messaging can make all the 

difference.

35% of email recipients 
open email based on the 

subject line alone.
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A D V I C E  F R O M  O U R  
R E C R U I T M E N T  
E X P E R T S

Because marketing is a relatively new addition to the recruiting 

function, we’ve gathered some advice from candidate 

nurturing experts at Venturi. It may seem counterintuitive to 

spend time on talent satisfied in their current role, but focusing 

on the best passive talent will pay dividends if you can master 

the art of nurturing that talent down the funnel to a hire. 

According to a 2014 from Career Arc: 

Only 25% of the workforce is actively 
looking for a new opportunity at any 
given time…

…but 85% is willing to 
talk and learn more. 
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A D V I C E  F R O M  O U R  R E C R U I T M E N T  E X P E R T S

"Have a project planning 101 mindset. Start with the end 

result— hiring for a specific skill or hiring a specific person 

(headhunting). Follow a process or an action plan. Know 

the field you are recruiting from, know where these 

people go to find knowledge, and know who they network 

with. Consistency is key. Treat recruiting like a marketing 

team would plan a campaign. Don’t always engage with 

the intent of hiring the candidate. But always try to remain 

top of mind. Build a strong foundation by doing the basics 

really well.”

Director of Contract Recruitment

Joe Ingleby 
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A D V I C E  F R O M  O U R  R E C R U I T M E N T  E X P E R T S

"Charlotte says the first objective of talent pros should be 

trying to build a network as opposed to hiring for a specific 

role. This is the difference between short-term success and 

long-term success for your business and will enable you to 

approach the conversation differently. Flip messaging in a 

way that highlights the benefits for them to talk to you. You 

never know what skills you will need in the future."

Director of Germany Recruitment

Charlotte Sommerfeldt
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A D V I C E  F R O M  O U R  R E C R U I T M E N T  E X P E R T S

Danielle knows a thing or two about achieving success when nurturing 

passive candidates. She’s placed over 275 talented professionals in her 

career. She advises ensuring your emails cut through the noise and 

provoke a response. 

 

Ask yourself questions like:

 

• How long should your messages be?

• When should you send them?

• How soon should you follow up?

 

Tips for Cutting Through the Noise With Copy 

 

• Keep it warm, engaging, and simple 

• Short and sweet messages are best 

• Put yourself in the reader’s shoes 

• Personalise each email

• Be real, acknowledge why you are reaching out 

 

 

Director of Permanent Recruitment

Danielle Strachan
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Email Templates: 

 

1. Using Flattery Effectively 

2. First Touch Point

3. Second Touch Point 

4. Company-Specific  

5. Later-Touch Example 

6. Referral Example

In the end, the most difficult step in the process is making sure 

your messages stand out in a crowded inbox. This is the best 

way of actually getting a response from the top talent you've 

sourced. Here are seven effective templates we’ve put together 

based on advice from recruitment pros. Modify these templates 

for your own use and get ready for success!

Seven Templates to 
Speed Up Hiring
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Hello [candidate name], 

 

Your background is stellar, it looks like you’ve been really 

successful at [company] and that experience will really help 

elevate our existing team. In fact, I see you’ve been 

recognised for [skill or award] and [skill or award].

 

I have a role where I think you’ll really excel with these skills. 

Are you open to a conversation?

 

Best, 

[your name]

[your title] 

[your email] 

1. Using Flattery Effectively

Subject: Your impressive background

12



Hi [candidate name], 

 

I hope you're well. My name is [your name] and I’m a recruiter 

at [your company]. Right now, we are searching for [role] to 

work closely with [team name 1] and [team name 2] to help 

build [job function]. We are looking for an innovator with 

vision who sees the big picture, but is equally comfortable 

rolling up their sleeves to go hands on with code.

 

If this sounds like something that might interest you, let me 

know when works for a chat either this week or next!

 

All the best, 

[your name] 

[your title] 

[your email]

 

2. First Touch Point

Subject: Networking/Interesting Background
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Hi [candidate name], 

 

What’s your favorite part of [job function]? Mine is the 

problem solving: digging into a new customer, and a new 

market, and really understanding what makes a business tick. 

That’s what drew me to [link to your company website], and 

why I’m excited to start building out our [job function] team 

(maybe starting with you). I didn’t hear back after my first 

note. Is this something you’d be interested in? 

 

Here’s the job post again: [link to job posting] 

 

Let me know one way or the other! 

[your name]

[your title] 

[your email]

3. Second Touch Point

Subject: The best part of [job function]

14



[candidate name],

 

We haven’t met, but we should. :) Why I’m reaching out to 

you: our team is looking for an incredible lead developer to 

partner with our CTO in supporting our upcoming projects. 

We need to significantly scale our development teams, as 

well as continue adding in technical leadership. It’s going to 

be a busy year. 

 

There’s a lot of opportunity to not only help us scale our 

development teams, but to also be a part of the meta-team: 

helping hire the people that build the product you would use 

on a daily basis. It’s been pretty surreal so far seeing our 

feedback come alive in the product and we are really looking 

forward to the coming months. 

 

Best,

[your name]

[your title]

[your email]

4. Company-Specific

Subject: Hello from [your company]
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Hi [candidate name],

 

I don’t mean to be a bother, but I would genuinely love to 

connect so I want to be persistent. Since we’re all busy, I 

figured I’d try again in case this is a better time to catch your 

eye.

 

If, ultimately, you feel like you’re not right for this role, I’d love 

any referrals to folks you think might be a great fit. Hope to 

hear from you soon! 

 

Best, 

[your name] 

[your title] 

[your email]

5. Later-Touch Example

Subject: Time to connect?
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[candidate name], 

 

Hi there! I’m looking for a great [job title] to lead our go-to-

market execution here at [link to your company website], and 

your background and expertise look like a great match.

 

I’m reaching out personally, because I’d love to talk quickly 

about where you’re at in your career, where you want to go 

next, and how [your company] might be able to help. 

 

Here’s the job post: [JOB LINK] 

 

If you’re interested, I’d love to talk. If not, anyone in your 

network you’d like to refer?

 

Best, 

[your name] 

[your title] 

[your email]

6. Referral Example

Subject: [job function] at [your company]
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Venturi's mission is to be the 
most customer-centric 
talent partner on the planet. 

Our entire team pull together to efficiently source, nurture the 

top IT talent through effortless collaboration. 

 

Incorporating best-of-breed automation, intelligence and 

design, Venturi unlocks employers access to the strongest 

technical candidates on the market. Venturi, is also committed to 

building a team culture that celebrates diversity and inclusion.

 

For more information, visit Venturi

 

If you're planning to hire new tech talent anytime soon 

feel free to contact me for further help building out  

your hiring strategy. It's totally free :) 
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Director of Customer Success, Anna Flynn

Phone: (+44) 7946191397

Email: anna.flynn@venturi-group.com

https://www.venturi-group.com/
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