
 

 

AT-A-GLANCE
CUSTOMER’S BUSINESS:

OPPORTUNITY

SOLUTION

RESULTS

LAMBDA HELPS YMCA DEVELOP COMPLIANT
TRAINING PROCESSES FOR CHILD SAFETY

Anytime, anywhere Learning, 520+ 
hours saved, organizational 
growth.

Moodle LMS, Moodle Managed 
Hosting, Moodle Training & Moodle 
Expert Support

500 employees trained with 
advanced re-certification paths, 
520 hours saved.

Community Services such as 
childcare and employment help



ABOUT YMCA OF HAMILTON, 
BURLINGTON & BRAMPTON

The YMCA of Hamilton, Burlington & Brampton 
(HBB) services these communities via programs 
that stimulate community development from the 
individual up. With programs varying from 
aquatics, camps, childcare and employment 
services, YMCA HBB is dedicated to bettering 
the lives of people of all ages. The focus of this 
case study will be on YMCA HBB’s childcare 
programs due to their use of Lambda Solution’s 
Moodle Solution for anytime, anywhere online 
employee training.

THE CHALLENGE
Due to provincial training mandates, child-
care programs require stringent training for 
an employee pool that is characterized by 
extremely high turnover. Melissa Kelly, Area 
Supervisor for the School Age Child Care 
Program at YMCA HBB explains “how diffi-
cult it has been to providing mandatory 
training when employee turnover is close to 
50%”. Many of the workers are working part 
time split shifts so childcare employees 
leave quickly, making it extremely time 
consuming to educate the quickly incoming 
staff on 48 different provincially mandated 
policies.

Prior to adopting Moodle Learning Manage-
ment System (LMS), YMCA HBB’s training 
department was required
to train every single new employee via 
face-to-face instruction. The process was 
arduous given the sheer amount of employ-
ees that needed to go through the program. 
In the Burlington district alone, 500 caregiv-
ers are required to take this training before 
they begin caring for the 3000 children that 
are serviced through the before and after 
school childcare program. In addition to 
receiving education on the 48 different 
policies, YMCA HBB is also responsible for 
re-training or refreshing knowledge when 
policies change. Coupling these
two challenges with increasing compliance 
reporting standards, Kelly knew she needed 
Moodle LMS to streamline said activities.

3000 CHILDREN+

500 CAREGIVERS

Lambda was a 
great support in 
teaching us 
how to
be successful in 
Moodle!

We would not 
have achieved 
our training and 
compliance 
targets without 
them.

MELISSA KELLY, AREA SUPERVISOR, YMCA HBB



THE SOLUTION
In order to deliver this training to a growing staff spread across Hamilton, Burlington and Brampton, 
Kelly knew she needed a centralized system that could deliver anytime, anywhere training with 
consistency. This training also had to be delivered to an audience that was not familiar with modern 
technology so an easy user experience was a must. Moodle LMS was found to be the LMS of choice 
because of its wide-popularity, open source flexibility and ease of use. In order to get Kelly and her 
team up to speed with Moodle’s course creation and certification features, YMCA HBB sought out 
Lambda Solutions’ implementation expertise, cloud hosting capabilities, and training and expert 
support.

Lambda’s Moodle Cloud Hosting

With peak usage times when masses of YMCA employees move through Moodle to complete 
training and certification, Lambda’s Cloud Hosting environment ensures ultimate speed and system 
performance. With fast loading pages, perfectly streamed videos, and international hosting 
security measures, YMCA HBB utilizes the best of the best for employee training and in return, 
children receive leading care from knowledgeable caregivers.

Lambda’s Moodle Training & Expert Support

Being new to Moodle, Kelly knew that her and her staff would greatly benefit from the Moodle 
Course Creator Training that Lambda provides. Moodle Training has allowed her team to know 
exactly where to start and what is needed to achieve their training goals. With Lambda’s added 
Moodle Expert Support, her team can reach out as and when questions arise.

500 Staff Trained for Compliance

Kelly and her team successfully trained and proved compliance with Moodle 
LMS. With a rigorous, efficient and consistent training model, Kelly and her team 
can easily administer and record the compliant-training that takes place at 
YMCA HBB.

520 Hours Saved Annually
Proior to Lambda, Kelly and her team spent up to 10 hours a week away from 
their desks delivering policy training. With Moodle LMS, this training no longer 
needs to take place face-to-face so time can now be allocated to what matters 
most—ensuring that their childcare programs provide 
enriching experiences for children of all ages.

Organizational Growth

The time Kelly and her team saves can now be relocated elsewhere. This 
provides them with more time for program development. Their Moodle site 
has also spread into the HR department for streamlined onboarding, and 
leadership training.



LESSONS LEARNED

Kelly Shares some Tips for you!

• Sometimes there are big words that may seem daunting for what you are wanting to 
achieve in Moodle but don’t let that scare you off

• Ask Lambda for help! They have the skills and expertise to get you where you want to 
go

• Ensure you look over your work multiple times before hitting save

ABOUT LAMBDA SOLUTIONS
Founded in 2002, Lambda Solutions is a full service agency focused on reducing the cost of your 
learning and training while increasing the value of your human capital. To help you achieve this, 
Lambda offers powerful, flexible and open source talent and learning management 
systems—Totara and Moodle—which are 80% more cost effective and match leading systems 
feature for feature. Our LMS solutions come equipped with a robust reporting solution to solve 
your LMS reporting pains. By managing your system in the most powerful and secure cloud 
hosting environment worldwide, Lambda Solutions reduces your IT operating costs by more than 
40%. And, with responsive and proven expertise from over 600 customer implementations, our 
HelpDesk ensures fast and efficient Lambda Learn and Moodle set-up so your time to use is 
within weeks not months.

Lambda provides solutions for many clients in K-12 and higher education, including: BC Campus, 
Rochester College, and Paradise Valley Unified School District. Lambda Solutions is a Moodle 
Certified Services Partner and a Totara Platinum Partner. The company has offices in the United 
States, Canada and Europe. More than half
a million people learn on Lambda’s managed hosting platforms everyday—let your learners be 
one of them! For more information, please visit www.LambdaSolutions.net

Contact our team

Get in touch with us to learn more about our Moodle and Totara LMS services. We are industry 
leading for Moodle hosting, support, customization and consulting. Our LMS solutions combine a 
choice of robust hosted platforms, seamless integration with your enterprise applications, and 
friendly, easy to access support.

TOLL FREE 

EMAIL 

RESOURCES

+1.877.700.1118

info@lambdasolutions.net

lambdasolutions.net/moodle-resources


