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Introduction

Discovery workshops serve threemain purposes:

● defining your idea enough to understand the challenges of implementing it,
● ensuring your idea aligns with your business goals,
● getting enough details to start planning development.

The workshops are very often the first step in Agile product development, since they
produce deliverables that provide ideal input for the project. You can learn more about
discovery workshops from this article, where we discuss the process in depth.

This step-by-step agenda is meant to show you exactly what to expect from discovery
workshops. Keep in mind that the process is tailored individually to each and every client
wework with. Here, we only give you one of many, many possible formulas.

Feel free to use this document as a preparation checklist for your actual discovery
workshop process. We believe there’s a high chance it’ll help you see the potential of your
product from a different perspective.
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What To Expect FromDiscovery
Workshops

Steps to take before theworkshops

❏ Picking the dates
❏ Selecting the teammembers
❏ Collecting input from stakeholders, including boardmembers
❏ Collecting input from the subject matter expert(s) in your business domain
❏ Providing all the documents that may impact the process

Documentation you should prepare before theworkshops

❏ Current business plans and business strategy documents
❏ Procedures describing your ongoing processes and the ways youwork
❏ Any previous product notes, plans, or existing documentation
❏ All other documents you thinkmay be of use

Remember to make sure you have the right stakeholders onboard, either by collecting
their input beforehand or including them asmembers of your workshop team.

What you can expect on the first day of theworkshops

❏ All the necessary “tools,” such as pen and paper, whiteboards with markers, post-it
notes in various colors, and so on

❏ A separate room prepared for your exclusive use throughout the whole process
❏ A team of three from STXNext, fully prepared for the workshops
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Module #1: Product Vision And Strategy

Questions you can expect and areas we’ll be exploring

❏ What is your target audience?
❏ How do youwant to help them?
❏ Where do youwant to be in a year’s time?
❏ Where should your potential users be in a year’s time?
❏ Why do you think your vision for the futurematters?
❏ Who are your competitors?
❏ Why haven’t they implemented a product like the one you’re considering?
❏ What can you learn from the competition?
❏ What is your unique advantage that can’t easily be copied by anyone else?
❏ Whatmakes you and your product clearly distinguishable from your competitors?

Deliverables you can expect

❏ Finalized vision statement
❏ User value flow mapping all the users and stakeholder groups of the product and

outlining the business model
❏ Competitive landscape and unfair advantage explaining how andwhy your product

will stand out from the competition
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Module #2: Clients AndUsers

Questions you can expect and areas we’ll be exploring

❏ Who are your potential users?
❏ What is their age, gender, wealth, and so on?
❏ Can you recognizemore than one user type?
❏ What are the goals and needs of your target audience?
❏ How do they work or live now, without your product?
❏ Why should your target audience use your product in place of what they’re

currently using?
❏ Howmuch can they spend on your product?
❏ Whywould your potential users be willing to pay for your product?
❏ Whywould they change how theywork?
❏ How can youmake the change easier for them?

Deliverables you can expect

❏ User segments and attributes detailing all your potential users
❏ Proto-personas describing an archetype of your product’s core end users in depth
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Module #3: Product Development Planning

Questions you can expect and areas we’ll be exploring

❏ What functionalities are necessary for each of the user stories?
❏ What is the minimum functionality you need to put together in order to perform

initial product testing with potential users?
❏ How quickly do youwant to proceedwith testing?
❏ When do you expect your product to be completed?

Deliverables you can expect

❏ Roadmapwithmilestones prioritizing your next steps
❏ User storymapping visualizing the actions your users take
❏ MVP definition
❏ Interface sketches
❏ System architecture overview
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Final Thoughts

A couple of days after the workshops are over, all your deliverables from all threemodules
will be shared with you in a form that is easy to present during an official meeting with
your stakeholders or investors.

Hopefully, this checklist helps you prepare for the discovery workshops and make you
more comfortable during the process.

If you wish to learn anything else about discovery workshops or have questions that need
answering—we are at your disposal.
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Locations

Poznań (HQ)

Mostowa 38

61-854 Poznań, Poland

+48 61 610 01 92

Wrocław

Olsztyn

Katowice 

Łódź

Hague (Netherlands)

Hire an exclusive

Python development team

Accelerate your software project with Europe’s largest Python software house. 

For companies with big projects and fast deadlines.

Team Extension

Additional developers or experts supporting

  your development efforts within 14 days

End-to-End Development

Full development team taking your project all the way 

from discovery to deployment

Consulting & Expertise

Solving your problems or improving your product 

with the help of subject matter experts

projects delivered

750+ 3.5+ years
average partnership

17+ years
market experience

300+
clients served

550+
professionals on board

6.5+ years
average experience of our developers

JS & Mobile

Developers

Testers

Agile & Scrum

Product Design

Management

DevOps

Recruitment
Administration

Python

Developers

Ready to empower any project 

with well-reviewed code 

and a results-driven Agile process

Over 400

developers



Resources
Arm yourself with the expert knowledge you need to successfully deliver software projects. 


Get free in-depth resources, templates, and checklists—all based on 17+ years 

of software development experience.

Guides

Reports and case studies

Ebooks

discover more

The Global CTO 
Survey 2021

Report

S u r v e y  r e s u l t s  &  i n s i g h t s

How tails.com 

Built a New Cat 
Food Subscription 
Business Line 
from Kick-Off 

to MVP in Under 

3 Months

CASE STUDY

How LUMICKS 
Validated and Built 

a Platform to Help 
Researchers 
Analyze Diseases 

at the Single-
Molecule Level

CASE STUDY

Evalueserve IPR&D 
Names 2020 

“Best Year Ever 

for Product 

Innovation” 

by Outsourcing 
Their IP Intelligence 
Platform

CASE STUDY

Get actionable business results fast 
by taking full advantage of the vast 

possibilities outsourcing offers


to C-level executives.

A Practical Guide

to Outsourcing 
Software 
Development

Find out how Python compares

to other popular languages


and decide if it’s the best choice


for your software project.

Python vs. Other 
Programming 
Languages

Everything you need to know about 
growing your software development 

teams—both onsite and remote.

The Ultimate 
Guide to Hiring 
Software 
Developers

The C-Level Guide 
to Software 
Development 
Nearshoring

Minimize the risks and maximize 
the benefits by outsourcing


your software development


efforts close to home.

From training through benefits

to paid leave, the cost of adding


new members to your team


is never just the salary.

The True Cost 

of Hiring In-House 
Developers

Discover why Python is such a great fit

for so many industries and what


areas of technology or business


it benefits the most.


What Is Python 
Used for?

Become a great leader by leveraging 
the huge experience of tech 

leadership experts who have spent 

years managing and growing teams.

Tech Leaders Hub: 
Management

& Growth

Start your new role as CTO

the right way with practical advice


from senior tech executives.


Learn how to prepare and what to expect.

The New CTO’s 
Handbook

https://www.stxnext.com/resources/
https://www.stxnext.com/resources/cto-survey-2021
https://www.stxnext.com/ebooks/tech-leaders-hub-management-growth/
https://www.stxnext.com/ebooks/new-ctos-handbook/
https://www.stxnext.com/ultimate-guide-hiring-software-developers-on-site-remote-edition/
https://www.stxnext.com/python-vs-other-programming-languages/
https://www.stxnext.com/software-development-outsourcing-guide/
https://www.stxnext.com/ebooks/c-level-guide-to-software-development-nearshoring/
https://www.stxnext.com/case-studies/lumicks
https://www.stxnext.com/case-studies/evalueserve
https://www.stxnext.com/case-studies/tails
https://www.stxnext.com/ebooks/true-cost-hiring-inhouse-developer/
https://www.stxnext.com/what-is-python-used-for/


Services
Your project is all that matters. We’ll build it like it was our own. Whether it’s team 

extension, end-to-end product development, or expert consulting you’re after, 

we’ll do everything in our power to meet your needs.

Python Development

Web Development Software Testing & QA Mobile Development

React Native Development

Fintech Development Machine Learning Data Engineering

Speed up work on your software projects 


and outpace the competition.

Tell us about your project

Hire us

Marta Błażejewska

marta@stxnext.com
+48 506 154 343

Follow us in f ig tw yt git beh mi

82

DevOps Product Design Discovery Workshops

Django Development Node.js Development

JavaScript Development .NET Development

Director  of  Sales

Sebastian Resz

sebastian@stxnext.com
+48 690 433 578

Head  of  sales

https://www.stxnext.com/services/python-development/
https://www.stxnext.com/services/web-development/
https://www.stxnext.com/services/software-testing-and-quality-assurance/
https://www.stxnext.com/services/mobile-development/
https://www.stxnext.com/services/react-native-development/
https://www.stxnext.com/services/fintech-development/
https://www.stxnext.com/services/machine-learning/
https://www.stxnext.com/services/data-engineering/
https://www.stxnext.com/hire-us
https://www.linkedin.com/company/stx-next-python-experts/mycompany/
https://www.facebook.com/StxNext
https://www.instagram.com/stx_next/
https://twitter.com/STXNext
https://www.youtube.com/channel/UCI1AvU1piMZ80LXboJmRroQ
https://github.com/stxnext/
https://www.behance.net/STXNextTeam
https://medium.com/@STXNext
https://www.stxnext.com/services/devops/
https://www.stxnext.com/services/product-design/
https://www.stxnext.com/services/discovery-workshops/
https://www.stxnext.com/services/django-development/
https://www.stxnext.com/services/nodejs-development/
https://www.stxnext.com/services/javascript-development/
https://www.stxnext.com/services/net-development/

