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’ , "OneZleam is the must-have tool for
accelerating our innovations.
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Groupe BEL chose One2Team to help its teams shorten time-to-
market for its innovations

Groupe BEL, a family company founded in 1921, is the world's
) third-ranking producer of branded cheeses. Innovation has
~ &l — been embedded in Bel's genes and central to the Group's
bour§}n“ growth strategy for the last 150 years.
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Core brands Groupe BEL is close to its customers. Its products are
manufactured at 30 production sites and distributed in nearly
130 countries.

This international footprint requires teams to be tightly
coordinated and consistently on the same page in order to
quickly and frequently bring out new products tailored to the
needs of consumers around the world.

Chantal Cayuela Vice-President, Research and Innovation at Groupe BEL
"To boost the Group's growth, we decided to improve our capacity for innovation.

This is why we have optimized and harmonized our innovation processes. To give our
team members greater support, we have also configuredthese processes in the
One2Team collaborative platform.

This tool helps us manage our projects more efficiently because the information is
harmonized, centralized and visible to everyone, whether they're in the plant, at
headquarters or in our subsidiaries. One2 Team makes working in project teams simpler
and easier, so we can develop collaboration and synergies among our teams, and
especially the marketing, R&D and manufacturing teams.

Managers can also easily access their project portfolios in One2Team. They can check, in
real time, whether their portfolio is up to date, see what has to be given priority and
channel teams’ efforts and resources into the Group's strategic projects.”
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Results
Goals

* SPEED UP time-to-market for innovations by facilitating FOCUS on the Group's key
collaboration among the various line-of-business projects with the help of KPls

SSRGS that are consolidated in real

PRIORITIZE resources for the Group's strategic projects. time

HARMONIZE work methods. SYNERGIES thanks to project

portfolios accessible around the
SIMPLIFY task management by sharing centralized world
information that isaccessible to all stakeholders.

SPEEDY DEVELOPMENT of

innovations, thanks to better

. . team coordination
One2Team, a business solution

When Groupe BEL met One2Team, it was looking for a tool
specifically designed for managing new product and IT
development projects.

Today there are already 500 Groupe BEL employees using
One2Team.

CONTINUOUS IMPROVEMENT
by monitoring precise,common
criteriaand ensuring
sustainable working methods

About One2Team

One2Team is a new generation SaaS solution for project
management. |t fosters collaboration and mobility in order to
guarantee the operational success of complex and strategic
projects. With over 20,000 users in more than 50 countries and
in excess of $130 billion in project budgets managed,
One2Team helps organizations more effectively anticipate risks
in real time, significantly reduce management costs and
increase financial performance.

Ask for a demo
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http://content.one2team.com/demo-request

