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The way publishers engage
readers has changed



The noise has
become deafening
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But publishers
already have the N
network they need




Editors

Publishers

A publisher is an

active member of
the community in
which it operates

Authors




The community approach

Cultivating this community
creates more and deeper Authors
engagement with the people
that matter.

Editors

Community

Strengthened relationships and Publisher
greater trust.




Zapnito & Springer Nature

Springer Nature today has
almost 30 niche, expert-led
spaces for learning,
connection and
collaboration.

[T —

w namre

ﬂ Hello, Jen Thoroughgood
catvaric >

Welcome to the BMC Series
Community Site




The communities that made Nature

150 years of Nature

SPRINGER NATURE



http://www.youtube.com/watch?v=GW4s58u8PZo
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Grand Challenges
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Communities in numbers

‘ 9 Nature Research Communities

‘ 2 Springer Nature Communities

‘ 1400 Behind the Papers

‘ 2.4 million pageviews

‘ 860K annual users
/

‘ 23K registered members

‘14OK clicks to journal articles

All numbers are last twelve months (November 2018 to October 2019)
SPRINGER NATURE



Case study 1: Behind the Paper (BTP)

Acommunity from natureresearch

CONTRIBUTOR CCOMMS CHEMISTRY
BEHIND THE PAPER

Ozone Depletion and Beyond

-
u Montu K. Hazra it 0

m (3 comment o Share Read the Paper

International agreement has implemented the unique Montreal Protocol (agreed in
1987) in 1989 with precise aim of reducing the global emissions of ozone-depleting
substances. The ozone healing has begun since early 2000 onwards, as the various
ozone-depleting substances have been reduced significantly under the Montreal

Protocol and its subsequent amendments.

Authors are invited to tell the personal story
behind their research
All posts are unedited

Introduced established authors to new journals
An author service and USP

GCenerates high quality traffic for journal articles
(1-2% of total article traffic where all authors are
invited)

40% of authors agree to write a BTP

SPRINGER NATURE



Why do Nature
authors write for us?

40%

of invited authors
write a Behind
the Paper post.

25 - 67%

depending on
subject

| prefer society journals, because the
society's social connections are one of
few things that can ensure the quality
of science.

Initially, | thought that one downside of
Nature Eco&Evo is that it does not have
a society that it is based on.

Behind the Paper can mitigate my
concern, because this connects
researchers in ways that journal articles
alone cannot.
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Behind the Paper posts
INncrease submissions

In a survey of 400+ Behind the Paper
authors

95% were satisfied with their
experience of writing a Behind the
Paper post

58% were more likely to publish with
us again because we offered them
the opportunity to write a Behind
the Paper post

The behind the paper feature is definitely a
plus.

Having more benefits for no cost associated
with a journal submission should (and will)
make me more likely to submit my future
research to Nature Sustainability.

Communities foster loyal authors which in turn drives revenue growth

SPRINGER NATURE



Case study 2: Community feedback

A community from natureresearch

Letter from Jeremy Levin and co on the
g Nature Research Bioengineering

TI 4 Community

Leaders in US biotech call on the US
o I government to have a more positive

Chinese scientists and US leadership in the life sciences att | Tu d e towa rd S C h | nese sc | ent | sts | N
the USA

40 additional signatures gathered from
community post
10K researchers read the letter

- Letter with additional signatures then
We, the undersigned, are leaders in U.S. academic and industrial biomedical research and . . .
drug development. We are concerned that recent actions by government agencies and p u b | | S h e d I m N a t u re B | Ote C h h O | O gy

universities with respect to Chinese scientists in the U.S. could threaten U.S. leadership in

= BIOENGINEERING

P
v Jeremy Levin

o Like 7 3 comment g Share

biomedical science.

Recently, some scientists from China, or American-born of Chinese heritage, have been

nmmarile diemiccad fram thair nnivarcibs nacitinne Araating a alimate af faar and

Online communities allow us to gather feedback from researchers.

SPRINGER NATURE



Case study 3: user-generated content

A community from Nature Research

BEHAVIOURAL &

= Lol b - Nature Human Behaviour commissioned
Z content on Publish or Perish and the harm
that this has on academics

28 Worldviews published in the journal

A All other authors invited to write for
R community, as an author service, and to
The race to publish: then and now i K .

increase the diversity of authors

>50 community blog posts published

Gues O commen < st - 25K people read the collection on the
In August 2016 I quit my job to start a new journey as a graduate student at Canadian CO m m U n Ity

Centre for Behavioural Neuroscience, University of Lethbridge, Canada. With

@ Surjeet Singh 1 0
«

enthusiasm, I began with a career objective of achieving a PhD, a post-doc and then a
faculty position. At first, I found older fellow graduate students disillusioned with
their academic prospects. The answer to why they were concerned came one day

during one of the lectures in our grad seminar course. The instructor, Ilan Whishaw

User-generated community content can supplement

content in the journal, with a wider diversity of authors
and no limits on volume.

SPRINGER NATURE



Case study 4: supporting partners

w 3%\/2 CONTRIBUTOR NATURE MICROBIOLOGY CONTRIBUTOR NATURE MICROBIOLOGY
e . LX) @ D & i &
gﬁ"ﬂ""g‘ = BEHIND THE PAPER

s ¥ ’ ir i 3 i iv
(L .‘E’;’( \&/6\/0 A Redirecting an ineffective

natural immune response...

BEHIND THE PAPER BEHIND THE PAPER BEHIND THE PAPER
People behind data Same same but different - Drama in microbial
Remarkable diversity... communities

Ennio Russo Lauren O. Bakaletz Rebecca Ansorge . Cristal Zuniga
Oct 18,2019 Oct 14,2019 Oct 14,2019 Oct 12,2019

Authors from our partner journals invited to write Behind the Paper posts
Brand association with Nature Research

Marketing and author engagement service for society partner

Behind the Paper and Communities allow partners to engage with their

authors and members. They are a USP for Springer Nature.

SPRINGER NATURE



Case study 5: demonstrating impact

A community from natureresearch . .
. . Selected authors invited to share the

= Contribute v Collaborate v . 8. . .
= cHemisTry [ 7 - impact that their papers had
Published as “After the paper”
Proposed for journal anniversaries

Useful for impact in terms of policy, for
S example for Sustainable Development

IYPT 2019 G O a | S
The Story Behind Dysprosocenium

David Mills

£ comment it g Share Read the Paper

Friday I'm in love

It started, as these things so often do, with a “Friday afternoon” reaction.

One of our research group’s philosophies is that, while you focus on core research

Tt A RS A GUSATS | EER A S S0 A A X e e R B R A SR S R S W P
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Community contributors are your best advocates

Blog post

Video interview

B Speaker at

conference
Community o Book
contributor commissioning

Editor for new

journal

UX testing
Market research SPRINGER NATURE
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What have we learnt?

& Zi A

Building a community Hire dedicated Decide how to
takes time resource Mmeasure success

Avoid silos



Recipe for Success

hey were frozen

g after being made, and
- it was left to freeze undil solid.
When the shot glasses came out
of the freezer, they got frosty
and it was difficult to see that

For the photo of Pincapple So
because the art director had
afrosted or dewy look. Yet 1 s

in the studio that day, so 1 de
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Zapnito: the intersection of
content and connection

Here forms a trust and a
loyalty that turns customers
or readers into advocates
and evangelists.

Collaboration

Conversations

People-focused
Q&A

Peer-to-peer

y 4

Expertise

Thought
leadership

Original
research

Expert
insights




Nature Research
Bioengineering Community

Nature Research
Chemistry Community
s

& 3

" Nature Microbiology

npj Biofilms and ‘C it
ommunity

icrobiomes Community

npj Micr\qgravity
Cominunity \

j Digital Medicine \
Community
j-Precision Oncology Vg
;ommunity A

npj Science of Learning
Community

Research Data
at Springer Nature

Nature Sustainability
Community

Nature Ecology and
Evolution Community

Multi-networks

Create multiple interconnected
communities, which cater to
different subject areas.



The future of
a digital book



What if the book starts with
the community?
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Thank you

charles@zapnito.com

ben.johnson@nature.com
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