Professional Services
Assessments

Thrive has the expertise and experience to accelerate IT
transformation for your business.
As technology increasingly becomes a driver of success in business, IT consultation is a good way
to help develop an IT roadmap and identify critical issues. No matter the technology challenge or
objective, Thrive’s consultants understand the challenges that growing businesses face. Thrive has
deep experience working with companies in every vertical, from Healthcare providers to Financial
Services firms. Even if your organization already has an on-staff CIO or CTO, Thrive can help you
supplement your IT capabilities.

Infrastructure & Operations
Comprehensive IT environment assessment focused on scalability, reliability, and security
•
•
•
•
•
•

Server Infrastructure
Network Infrastructure
Backup & Disaster Recovery
Email and Messaging Platforms
Cyber Security
IT Governance

Cloud Readiness
Overall Readiness & Maturity Scorecard and Cloud Billing Estimation Practices
•
•
•
•
•

Review of Cloud Objectives
Application Inventory
Application Readiness and Data Dependencies
Risks, Controls, and Information Security Readiness
Migration Strategy

Security
Vulnerability, Security, Operations & Governance Review
•
•
•
•
•

Assesses External Vulnerabilities
Reviews internal security of current platforms and networks
Creates actionable list of vulnerabilities prioritized by risk
Analysis of Security Program and Governance
Review of current security software suite compared against goals/objectives of the security strategy
and compliance requirements
• Review of configurations and efficacy of current program

The Thrive Advantage
As IT management continues
to evolve, it is no longer about
expanding digital infrastructure
operations from inside the
traditional office walls to the Cloud,
but rather, going far beyond.
Thrive’s NextGen managed services
are built for optimized business
performance that eliminates
internal resource constraints
and worries. Customers benefit
from strategic services that are
underpinned by Thrive’s Application
Performance Platform to ensure
optimized business performance.
These NextGen services provide
customers with a technology
advantage on all aspects of digital
infrastructure, including strategy,
application performance, Cloud and
Cloud migration, cyber security,
networking, disaster recovery, and
more.

Virtual CIO
Virtual CIO provides the technology strategy, leadership, and insight your business needs to
take IT to the next level
•
•
•
•
•
•

IT Governance Policy and Process Creation
Project Management of internal non-Thrive initiatives
Monthly Operations Reporting
Quarterly Operations and Strategy meetings with leadership/management
Ongoing Vendor Management
Business Process Consulting

Take the Next Step
To learn more about how Thrive
can help your business, please
visit thrivenextgen.com

THRIVE | Massachusetts • Maine • Maryland • New York City • South Carolina | 866.205.2810 | thrivenextgen.com

