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In today’s $461 billion e-commerce world, consumer expectations of e-commerce businesses converge on one 
key element: shipping1. In fact, 61 percent of online shoppers will abandon their cart due to high added costs, like 
shipping2. And, 79 percent of consumers said free shipping would make them more likely to shop online3. As a 
retailer, it’s mission critical to get your e-commerce shipping solutions and strategies in tip-top shape so that you 
can be successful. 

1 “ Retail e-commerce sales in the United States” Statista.
2 “Why Consumers are Abandoning their Shopping Carts...” Smart Insights.
3 “The Future of Retail 2018.” Walker Sands Communications.

This e-book will take you through every aspect of e-commerce shipping, including how to set up your shipping process 
and determine the best shipping rates for your business so you can fulfill orders and exceed customer expectations. 

Sky-high Shipping Expectations

of consumers said
free shipping would make them 

more likely to shop online.

79%

mailto:sales%40goshippo.com?subject=Ultimate%20E-Commerce%20E-book
https://www.statista.com/statistics/272391/us-retail-e-commerce-sales-forecast/
https://www.smartinsights.com/ecommerce/ecommerce-strategy/consumers-abandoning-shopping-carts-power-retargeting/
https://www.walkersands.com/futureofretail
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This e-book will dive deeper into many of these questions. For now, outline your shipping policy and then come 
back to it at the end to make sure all aspects of your shipping strategy are covered. For more information, check out 

our blog post featuring a few examples of shipping policies from successful e-commerce businesses.  

• Are you offering shipping for free, a flat rate, or a 
variable fee? Typically, we see retailers promote 
free shipping, a free shipping threshold, or flat-
rate shipping prominently on their website. If the 
cost of shipping varies based on the purchase, 
most sellers won’t share shipping prices until the 
checkout process.

• How long will it take for your customers to get their 
packages? Do you offer same-day, next-day, or 
other express delivery options? If your company 
sells perishable goods or timely novelty products, it’s 
important for customers to know that they’ll get their 
product when they need it. If you offer customers 
Ground and Express shipping options, be sure to 
mention them.

• What carrier(s) do you ship with? Customers want 
to know if they should be looking in their mailbox for 
a small package delivered by the USPS or if they 
should be looking on their porch for a FedEx or UPS 
package.

• Do you ship internationally? Make sure potential 
international customers know right away whether 
you will serve them or not. Otherwise, you risk 
frustrating consumers.

• Do you have any special shipping circumstances 
that should be shared with customers in advance? 

You’ll want to make sure you clearly define your shipping policy, so you have a guide to stick to as customer queries 
come in. Then, publish your policy in an easy-to-find section of your website, since that is what customers will reference 
before making their purchase. In fact, 80 percent of online shoppers consider shipping cost and speed to be influential 
in determining where they shop.4 The best policy is one that fits the needs of your company and customers. As you 
begin drafting your policy, answer these questions with your business in mind:

If you’re just starting an e-commerce business from scratch, you’ll need to spend some time planning your shipping 
process, including choosing the carriers, service levels, and packaging to send your items, plus how you’ll want to 
pass shipping costs on to your customer. 

Establish Your Shipping Processes

Determine Your Shipping Policy

4 “The 19 eCommerce Trends...” BigCommerce.

mailto:sales%40goshippo.com?subject=Ultimate%20E-Commerce%20E-book
https://goshippo.com/blog/shipping-policy-examples-ecommerce-businesses/
https://www.bigcommerce.com/blog/ecommerce-trends/
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Shipping software will help you compare shipping rates, print shipping labels, and automate your communications 
with customers. The best types of shipping solutions are the ones that will work seamlessly with your current workflow 
so you can sync orders with the e-commerce platforms you use and avoid manually copying and pasting information.

Most importantly, you want to make sure that the shipping software or integration you choose will automate much of 
the shipping process for you, so you can spend less time on shipping and more time growing your business.

Shippo is shipping software that lets you do all that and more. You can try Shippo for free using its Pay as You Go plan 
or test out its Professional plan on a 30-day free trial. 

It’s very important to choose the right packaging for your 
products. Of course, you want to make sure that the 
item arrives on your customer’s doorstep in one piece. 
But you also want to ensure that you’re optimizing 
your packaging materials to get the best shipping rate 
possible. Consider padded envelopes and poly mailers, 
since these packaging types are oftentimes more 
cost effective, because they take up less space in the 
delivery truck. 

If you’re just starting out and shudder at the thought 
of calculating shipping dimensions and weights, you 
can start by using the carriers’ packaging. The main 
carriers—USPS, UPS, and FedEx—offer free shipping 
supplies that come branded with their logo on the 
box. They’re easy to use since you can preselect the 
packaging type as you’re generating and printing the 
shipping label to expedite the process.

Choose Your Shipping Software

Choose Your Packaging and Materials

5 “Delivery Time Study” Dotcom Distribution.

If your product is extremely popular or you want to go the 
extra mile on a perfect, branded unboxing experience, 
you may want to purchase customized boxes. This adds 
to your overall customer experience, as well, since 40 
percent of online shoppers said they would be somewhat 
or much more likely to purchase from a retailer that offers 
premium packaging.5 The same percentage of shoppers 
also said that branded or gift-like packaging affects their 
perception of the online retailer that shipped the item.

are somewhat or much 
more likely to purchase 
from a retailer that offers 
premium packaging. 

mailto:sales%40goshippo.com?subject=Ultimate%20E-Commerce%20E-book
http://www.dotcomdist.com/Study-Delivery-Time-Influences-87-Percent-of-Online-Shoppers-92-Purchase-Decisions
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Variable Rate: Another option is to charge your 
customers the entire cost for shipping the package to its 
destination. Typically, you’ll need a shipping calculator to 
provide real-time rates at checkout to provide accurate 
information to customers. Business owners can hire a 
developer to integrate a shipping calculator with their 
checkout process.

The benefit of a variable rate is that it ensures the 
customer is paying for all of the shipping costs, so you 
aren’t stuck footing the remainder of the bill later on.

Free Shipping: You also need to consider offering free 
shipping, since it plays a major part in the consumer 
purchasing decision. There are many ways you can offer 
free shipping. The key here is that you’ll likely need to 
make up those shipping costs somehow, which is where 
your creativity comes into play. 

Fixed Rate: You can choose a fixed rate and charge all 
customers the same amount no matter what items are in 
their shopping cart. For example, you can charge a flat 
rate of $5 for all purchases.

You can also do a flat rate that varies based on the 
number of products. For example, if you’re selling 
T-shirts, you can charge $5 to ship the first shirt and then 
every additional shirt is an extra $2. This is a win-win, 
since you can stick both T-shirts in the same packaging 
with little impact on your shipping costs and it encourages 
customers to increase their order value.

Fixed-rate shipping strategies are easy to implement 
and require little technical know-how. However, there will 
often be times where you are stuck paying the difference 
when the price of shipping is higher than the flat rate. 

You typically have three options when it comes to charging your customers for shipping. Each comes with its 
advantages and disadvantages, so you’ll want to consider what makes the most sense for your business. 

How to Pass Along Shipping Costs to Your Customers 

6 “The Future of Retail 2018” Walked Sands Communications.

Free shipping is unavoidable in the e-commerce 
industry: nine out of 10 people said free shipping was 
the No.1 incentive when asked what would make them 
shop online more often.6

The good news is that there are a few ways you can 
offer free shipping, so that you can choose an option that 
won’t break the bank and feels right for your business. 
Here are three methods for offering free shipping.

How to Offer Free Shipping

9 out of 10
consumers said free shipping 
was the No. 1 incentive when 
asked what would make them 
shop online more. 

mailto:sales%40goshippo.com?subject=Ultimate%20E-Commerce%20E-book
https://www.walkersands.com/futureofretail
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Three Free Shipping Strategies

The Purchase Value Threshold
A free shipping threshold means that if 
a customer spends a certain amount 
at your store, they’ll qualify for free 
shipping. A good rule of thumb is to 
choose a threshold slightly  above 
the average purchase value. For 
example, if customers typically buy 
a $20 T-shirt from you, price your 
free shipping threshold at $25 or $30 
to encourage larger purchases. The 
proof is in the purchases: 48 percent 
of people will add items to a cart to 
qualify for free shipping.7

The Featured Product
You can also offer free shipping for 
any orders that include a certain 
product. For example, if a customer 
adds a perfume to their beauty 
purchase, they’ll qualify for free 
shipping. This can help you get rid of 
old stock to clear out space for new 
products; get a new product in front 
of more customers; or encourage 
the purchase of a higher margin 
product to help subsidize the cost of 
shipping. You’ll likely want to choose 
a product that ships for a low cost or 
will fit easily in packaging with most 
other products.

The Rewards Program
You can use free shipping to 
incentivize repeat, loyal customers. 
Give rewards members special 
perks, including access to seasonal 
free shipping promo codes. Add 
these members to an email list to 
help you drive customers back to 
your site for secondary purchases. 
You can even consider including 
discounts or shipping promos for 
future purchases in the tracking page 
you send customers with tracking 
information for their upcoming 
delivery. A rewards program will 
help you build a deeper, long-lasting 
relationship with customers that will 
allow you to increase ROI and cover 
the cost of shipping.

7 “Actions Taken By Digital Shoppers...” Statista.

48 percent of people will
add items to a cart to
qualify for free shipping. 

mailto:sales%40goshippo.com?subject=Ultimate%20E-Commerce%20E-book
https://www.statista.com/statistics/482963/free-shipping-measures-of-us-shoppers/
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Check the Weight
Weight is a huge factor in the cost of shipping. While it’s not always a solution, sometimes sending two different 
packages could be beneficial if that means you can access cost-effective delivery options for lightweight packages. A 
great service level to consider is USPS First Class Package Service which only accepts packages up to 16 ounces, 
and is usually priced very competitively. 

Don’t Overlook Special Service Levels
There are many other unique service levels that will help keep some money in your pocket.

You’re not the only one trying to manage shipping costs. In fact, 68 percent of online retailers consider the cost of 
shipping to be their biggest operational challenge. There are many ways to save some cents on shipping.8

How to Save on Shipping Costs

8 “2017 State of Shipping” Shippo.

USPS Regional Rate Great for packages traveling shorter, regional distances.

USPS Flat Rate Cost-effective for heavy, small packages, especially ones travelling
long distances domestically.

USPS Media Mail Strictly for educational materials, like books or instructive DVDs, but a
great option if you qualify.

FedEx One Rate Simple, flat-rate pricing with tracking and time-sensitive delivery.

mailto:sales%40goshippo.com?subject=Ultimate%20E-Commerce%20E-book
https://get.goshippo.com/2017_state_of_shipping
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If you’re incentivizing consumers with a free shipping threshold, chances are 
the value of each order will be higher. For these high-value orders, consider 
purchasing shipping insurance. A single loss or damage of a high-value 
shipment can set you back significantly. Not only have you lost the original 
shipment, but typically you would have to send the customer a replacement 
and pay for the cost of shipping again.

Each domestic FedEx and UPS parcel is covered automatically up to a 
value of $100 against loss or damage. The U.S. Postal Service provides an 
automatic $100 of coverage on expedited services like Priority Mail Express 
and Priority Mail Express International.

If the value of your package is more than $100 you may need to add insurance 
for an additional fee. For shipments valued over $100, you can purchase 
additional insurance provided by the carriers or from a third-party insurer, 
which can usually be found through your shipping software of choice.

Did you know that shipping confirmation emails are opened 1.5 times on 
average?9 These emails are a critical moment to communicate with your 
customer and foster loyalty for repeat purchases.

When you do send these emails, include a link to the order tracking page, 
since emails with links have two times the click rate than confirmation emails 
without them. And consider including your brand name in the subject line, 
since that has a 7 percent increase in unique open rates compared to emails 
without it.

Smart retailers will also include logos and other relevant opportunities when 
they email the tracking information in order to continue the experience and 
build brand loyalty. For example, click-to-open rates are 16 percent higher for 
confirmation emails that include invitations to join loyalty programs.

Shipping confirmation emails are some of the most popular communications 
between a business and consumer. Test the above tips for yourself to see if 
they boost your post-purchase customer engagement.

Don’t Forget to Send Order Confirmation Emails

Should You Offer Shipping Insurance? 

9 “Transactional email report” Experian.
10 “The transactional email report” Experian.

The period after an online purchase 
is an optimal time to engage with a 
customer, and to establish and increase 
brand loyalty. With Tracking Pages, you 
can customize tracking notifications, 
curating a style and look that connects 
with your buyers. Tracking Pages give 
buyers the information they need to 
be at the right place at the right time 
so they can receive their packages. 
Shippo’s Tracking Pages are easy to 
implement, flexible, and scalable.

SHIPPO TRACKING PAGES 
ALLOW YOU TO: 

• Stay top-of-mind with your own cu-
stomers. Engage customers during the 
post-purchase period, proven to be the 
most optimal time to get their attention, 
recommend other items, or prompt re-
turn visits.

Learn More About Tracking Pages

Build Your Brand
with Tracking Pages

• Leverage a simple implementation and 
carrier-agnostic approach that works 
no matter what service you’re using to 
deliver your packages.

• Modify visual elements of the Pages 
including logo, display ads, and social 
plugins without writing code.

mailto:sales%40goshippo.com?subject=Ultimate%20E-Commerce%20E-book
https://www.experian.com/assets/marketing-services/white-papers/ems-transactional-email-report-2013.pdf
https://www.experian.com/assets/marketing-services/reports/transactional-email-report.pdf
https://goshippo.com/blog/tracking-pages/
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Once you’ve got a general sense of the type of shipping processes and strategies you’ll want to implement, the next 
step is to begin comparing rates and services offered by the different carriers to find the best partner for your business. 
There are hundreds of carriers globally, and you’ll likely want to start by researching the most popular. 

Choose Your Carriers

Regional carriers like OnTrac and Lasership are 
optimized for local delivery, which can help you save costs 
for packages traveling shorter distances.

DHL has cost-effective options for international delivery. 
It is also helping retailers experiment with unique delivery 
offerings that cater to evolving customer demands, like its 
Parcel Metro same-day delivery program.

FedEx and UPS are preferred for larger, heavier packages 
that require a time-definite delivery. 

The U.S. Postal Service (USPS) is great for smaller, 
lightweight packages traveling to residential addresses. 

mailto:sales%40goshippo.com?subject=Ultimate%20E-Commerce%20E-book
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Fore more comparisons, check out our blog post on FedEx vs. UPS vs. USPS rates for U.S. domestic delivery 
or DHL vs. FedEx vs. UPS vs. USPS for international delivery from U.S. origin addresses. 

If you have specific packaging dimensions and weights, you can input that information on most of the carriers’ websites 
to get a price estimate. You can also use a shipping software like Shippo to get real-time rate comparisons between 
carriers. If you don’t have specific packaging dimensions, you can start by looking at some general examples.

Compare Shipping Rates

6 x 8 x 8 in. package weighing 2 pounds and traveling from Sacramento, CA to Columbus, OH (Zone 8)

FedEx

$18.20 $16.01 $10.74

UPS USPS

6 x 6 x 4 in. package weighing 12 ounces and traveling from Nashville, TN to Austin, TX (Zone 7)

FedEx

$13.85 $10.72 $3.82

UPS USPS

12 x 12 x 10 in. package weighing 65 pounds and traveling from Atlanta, GA to Salt Lake City, UT (Zone 7)

FedEx

$94.29 $96.10 $99.54

UPS USPS

8 x 6 x 4 in. package weighing 8 pounds and traveling from Boulder, CO to Salem, OR (Zone 5)

FedEx

$41.51 $37.69 $17.26

UPS USPS

mailto:sales%40goshippo.com?subject=Ultimate%20E-Commerce%20E-book
https://goshippo.com/blog/fedex-vs-ups-vs-usps-2018-shipping-rate-comparisons/
https://goshippo.com/blog/dhl-vs-fedex-vs-ups-vs-usps-2018-international-rates-comparison/
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High-volume shippers are able to negotiate shipping rates with FedEx and UPS. Even if you’re not a high-volume 
shipper yet, it’s important to know what to expect, so you’ll be ready to negotiate when the time comes. 

Above all else, you need to have a compelling story to tell, and that’s where your data comes in. Even if you don’t have 
the threshold you want to negotiate, FedEx and UPS will typically offer you a grace period of a few months to meet 
your sales goals. That way, if you’ve been scaling quickly, you can reap the benefits of those lower prices by promising 
higher volume soon. However, if you don’t meet your sales goals, you will lose your discounted rates, so make sure 
you’re reporting and projecting accurately.

Negotiate Carrier Rates

Ship with Multiple Carriers
Before You Negotiate Shipping Rates
Using other carriers gives you the upper hand when it 
comes to negotiating rates. The carriers already know 
you can take your volume elsewhere, and knowing what 
rates the other carriers will charge will help you determine 
what rates you should be aiming for. 

Know the Types of Discounts Available
With FedEx and UPS
There are two different types of discounts available, 
so make sure you know which one is included in your 
contract. The most common is volume-based discounts, 
which you’ll receive if you ship a certain number of 
packages. With volume-based discounts, the more 
package you ship, the better discounts you’ll receive.

There are also guaranteed discounts, which you’ll get no 
matter how many packages you ship. This can be nice if 
your volume fluctuates, but you’ll still need to ship a lot of 
packages to negotiate for this one.

Watch out For Hidden Fees or Surcharges
Spending Minimums
You will be signing a contract, so make sure you read 
it carefully to ensure you’re not agreeing to any hidden 
clauses. First, keep an eye out for spending minimums. 
For example, you may have a package that costs $10 to 
ship, but since you negotiated for a 50 percent discount, 
you’d expect to pay only $5. However, they might include 
in your contract a spending minimum—let’s say $7, for 
example. No matter what your discount is, you’ll have to 
pay at least that shipping minimum for every package. 
With this example, that would mean you’re paying $7 
instead of $5.
 
Surcharges
FedEx and UPS have surcharges for delivering to resi-
dential addresses. You won’t see these charges until you 
receive your invoice at the end of the month, so make 
sure to look at your invoice closely to help you plan your 
negotiations appropriately. Check out the list of surchar-
ges in the FedEx rate guide and UPS rate guide to make 
sure you’re aware of what will be on your invoice.

https://www.fedex.com/en-us/service-guide.html
https://www.ups.com/assets/resources/media/en_US/daily_rates.pdf
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Shipping costs, including the money spent on packaging materials, can have a big impact on your bottom line. To 
help business owners manage their shipping costs, the USPS provides free shipping boxes and envelopes for some 
of their popular service levels.

For more box sizes and information, visit our list of free USPS boxes. 

Take Advantage of Free Supplies

How Can I Get Free USPS Boxes?
You can order free boxes and envelopes online at the 
USPS store. The Postal Service will even deliver the 
supplies to your door for free. Most boxes will typi-
cally come in packs of 10 or 25, so keep that in mind 
as you complete your order. When you select your 
quantity, you’re choosing how many packs (of 10, 25, 
etc.) you want. You can also pick up free supplies at 
your local Post Office.

Are There Any Restrictions to Keep in Mind?
The service level on the packaging must match the 
service level on the label. So, if you’re shipping the 
package via Priority Mail Express, you need to use a 
Priority Mail Express box. You cannot use these boxes 
for service levels like Media Mail or First-Class.

Examples of Free USPS Boxes
The USPS provides free shipping boxes and envelopes 
for Priority Mail and Global Express Guaranteed 
packages. Here are a few Priority Mail and Global 
Express Guaranteed box examples.

Item Dimensions

Priority Mail Shoe Box 7 1/2″ x 5 1/8″ x 14 3/8″

Priority Mail Box – 7 12″ x 12″ x 8″

Priority Mail Box – 1092 12 1/8″ x 13 3/8″ x 2 3/4″

Priority Mail Box – 1096L 9 1/4″ x 6 1/4″ x 2″

Priority Mail Box – 1095 15 1/4″ x 12 3/8″ x 2 3/8″

Priority Mail Box – 1097 11 1/2″ x 13 1/8″ x 2 3/8″

Priority Mail DVD Box 7 9/16″ x 5 7/16″ x 5/8″

Priority Mail Box – 4 7″ x 7″ x 6″

Priority Mail Flat Rate Envelope 12 1/2″ x 9 1/2″

Global Express Guaranteed Plastic Envelope 15 1/8″ x 11 5/8″

Global Express Guaranteed Letter Envelope 12 1/2″ x 9 1/2″

https://goshippo.com/blog/are-usps-boxes-free/
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You no longer need to load your packages in your car and head to the Post Office to drop off your items for delivery. 
Instead, schedule a pickup with a carrier, so that your local mail person or carrier representative comes to your house, 
office, or warehouse to gather your packages and input them into the mailstream.

Schedule a Carrier Pickup

Scheduling a Pickup with FedEx
FedEx allows you to schedule pickups for FedEx Ground 
and Express packages. If you qualify, you can schedule 
a regular collection time for FedEx Ground packages. 
FedEx will assess a weekly fee to the account number 
associated with the regular scheduled pickup.

For on-call FedEx Express and Ground pickups, FedEx 
will charge you an additional amount. The charge is 
itemized separately on your invoice. If you pay by 
cash (which is not accepted at all pickup locations), 
check, money order, or credit card, the charge will be 
collected when you tender the package. You can call 
1-800-GoFedEx or go online to schedule a pickup.

Scheduling a Pickup with USPS
For USPS packages, you can submit your request on-
line at www.usps.com/pickup and your letter carrier will 
pick up the packages during their normal delivery time. 
This service is free of charge, regardless of the number 
of packages you are sending. You can even plan your 
pickup schedule up to three months in the future. You 
can also specify a pickup window, which comes with an 
added fee.

Scheduling a Pickup with UPS
UPS offers daily and on-call package pickup. You can 
have your UPS Ground, Air, and International shipments 
picked up from your home or office by scheduling your 
pickup online or by calling 1-800-PICK-UPS. 

Customers who select UPS Smart Pickup, Day-Specific 
Pickup, or Daily Pickup receive one free UPS On-Call 
Pickup of Air or International packages per day for 
shipments tendered after their scheduled pickup time at 
their usual shipping location. Packages tendered at an 
alternate location incur UPS On-Call Pickup fees. This 
option can also be used for customers needing to return 
a package to any original shipper who does not have 
scheduled pickup service.

If you simply  want infrequent, on-call package pickup, 
you can schedule them at your convenience and you can 
expect to incur a charge on your UPS invoices for each 
pickup. 
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Shippo automates and streamlines your shipping process, so you can focus on what you do best. Shippo helps you: 

Why Shippo?

Connect with multiple carriers. Shippo supports a 
network of 55+ global carriers all in one place, including 
USPS, FedEx, UPS, and DHL. 

Save on shipping. Access discounted rates for USPS, 
DHL, and more. 

Compare rates in real time. Shippo’s easy-to-use 
dashboard provides real-time rate comparisons, so you 
can choose the best service level for every package. 

Integrate with your e-commerce platform. Save time 
by syncing orders and tracking information with Shopify, 
BigCommerce, Weebly, and your other platforms of 
choice. 

Validate addresses. Avoid failed deliveries by using 
our built-in global address validation.
 
Offer hassle-free returns. Improve the customer 
experience by seamlessly printing prepaid or pay-on-
use return labels. 

Customize the user experience. Choose from a 
variety of packing slips and label formats, plus add 
your branding to your tracking pages and shipping 
confirmation emails.
 
Ship internationally. Shippo will pre-fill customs forms 
to expedite the label generation process. 

Print labels in batch. Create and print multiple 
shipping labels at once to save you time and manual 
data entry. 

Create daily manifests and SCAN forms. Easily fulfill 
carrier requirements by automatically populating the 
forms needed.  

Analyze your shipping data. Access an at-a-glance 
view of your shipping spend and efficiency.



Take Shippo for a test drive via its Pay As You Go plan, with its simple

five cents per-label fee, or a 30-day free trial of its Professional Plan, 

with more customizable options to fit your business. 

Visit www.goshippo.com/pricing/ to learn more. 

Try Shippo for Free!

http://www.goshippo.com/pricing/

