


• How learning and development fuels business 
growth

• Keys to creating a culture of curiosity

• 5 steps to operationalize learning and 
development in your business

WHAT YOU’LL LEARN



What is the most important reason to have a learning 
and development program in your organization?

a) Recruit better talent
b) Onboard new hires more effectively 
c) Improve performance of incumbents in current roles
d) Prepare people for their next roles in the company
e) Make employees feel good

COMPLETE THE STATEMENT BELOW BASED ON YOUR GUT REACTION.
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Approximately 201,000 jobs were created in August 2018, and the 
national unemployment rate remained unchanged at 3.9 percent.
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4 KEYS TO CREATE A 
CULTURE OF CURIOSITY





SHIFT’S HIGH PERFORMANCE

OPERATING SYSTEM
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SHIFT APPROACH

• What results are important that the business achieve?
• How do we develop our people so that we can deliver these results?

WE 
START 
HERE

LEAN APPROACH TO LEARNING





IDENTIFY
YOUR COMPANY’S NEEDS BASED ON GOALS, 

STRATEGIES AND TACTICS

hbr.org



SET
MEASURABLE OBJECTIVES 

FOR THE PROGRAM

hbr.org



• What are our key objectives to implementing a 
learning and development program?

• How will employee performance improve?

• How will employees better be able to achieve 
business goals after this program?

QUESTIONS TO ASK 
YOURSELF



DETERMINE
THE BUDGET NEEDED TO FUEL THE 

DESIRED RESULTS

hbr.org



SELECT
THE MODALITIES THAT FIT THE

CONTEXT AND NEEDED CONTENT



• Self-directed 
e-learning

• Podcasts, books, 
webinars

• Mentorship 
programs

• Simulations
• Job aids

• Team sharing
• Workshops and 

retreats
• Slack, video 

conferencing, etc. 

• On-the-job training
• Subject Matter 

Expert Facilitation
• Formal certification 

program

LEARNING EXPERIENCE PRINCIPLES



EXECUTE & ASSESS
THE PROGRAM’S EFFECTIVENESS

hbr.org



LEARN

PRACTICE

PLAN

PROFICIENCY 

COMPANY GOALS & 
STRATEGY 

SHIFT’S SELF DIRECTED LEARNING

SKILLSTACKS



Examples of SHIFT Skill Stacks Topics:

• Google Ad Words

• Digital Marketing

• Digital Transformation

• Microsoft Excel

• Coding

• Storytelling

• Agile Process

SHIFT’S SELF DIRECTED LEARNING

SKILL STACKS









FREE DOWNLOAD

LEARNING AND 
DEVELOPENT GUIDE

SH IFTTHEWORK .COM/DEVELOP








