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WE ARE SHIFT



• The real challenge behind New Year resolutions

• What it truly means to RESET

• How to reflect with intention and gratitude

• The trick to setting strategic, achievable goals

• How to commit to doing what you say you will

YOU’LL LEARN…

• The newly revamped RESET Proclamation and personalized counsel

• Access to valuable tools to help you on your 2019 journey (and beyond)

YOU’LL GET…

• Appreciative of all that you’ve learned in the last 12 months

• Inspired to commit to new goals that serve you in the new year

YOU’LL FEEL…





What is your biggest challenge when it comes 

to sticking to your New Year’s resolution?

a) Motivation

b) Commitment

c) Planning

d) Support

e) Other (share it in the chat!)

RESET POLL





WHAT THE DATA REVEALS

PEOPLE WHO EXPLICITLY MAKE RESOLUTIONS ARE 10X MORE 

LIKELY TO ATTAIN THEIR GOALS THAN PEOPLE WHO DO NOT 

EXPLICITLY MAKE RESOLUTIONS



WHY CHANGE FAILS

“OUR FAILURE WAS NOT A LACK OF LEADERSHIP FROM THE MAIN PERSON IN 

CHARGE BUT FROM EITHER A LACK OF ABILITY OR LACK OF ‘WILLINGNESS’ 

FROM OTHER PERSONNEL WHO ARE NEEDED TO STEP UP AND TRULY LEAD 

THE EFFORT TO BRING THE STRATEGIES FROM PAPER TO PRODUCTION.”



HUMAN 

ATTENTION IS 

DWINDLING



2018 ALL IN ENGAGEMENT REPORT





READ THESE IN 2019

https://www.amazon.com/Why-Zebras-Dont-Ulcers-Third/dp/0805073698
https://www.amazon.com/Broken-Open-Difficult-Times-Help/dp/0375759913
https://www.amazon.com/Untethered-Soul-Journey-Beyond-Yourself/dp/1572245379/ref=sr_1_1?s=books&ie=UTF8&qid=1545059544&sr=1-1&keywords=the+untethered+soul
https://www.amazon.com/Grit-Passion-Perseverance-Angela-Duckworth/dp/1501111116/ref=sr_1_3?s=books&ie=UTF8&qid=1545059561&sr=1-3&keywords=GRIT
https://www.amazon.com/Extreme-Ownership-U-S-Navy-SEALs-ebook/dp/B00VE4Y0Z2


WHAT IT MEANS TO



Recognize

Acknowledge that there is a need for change and

new order, and commit to doing everything in your

power to achieve more than the year before.





SELF-

AWARENESS & 

PERFORMANCE



WHOLE SELF CHECK-IN

TOOL

Body (physical health):

Balance (relationships):

Being (emotional health/spirituality):

Business (achieve more while working less):

Brains (head-priorities, heart-passion, gut-purpose):

On a scale from 1 to 10, with 1 being “in a slump” 

and 10 being “all time peak,” rate your…



Expose

Uncover the core issues, obstacles, or limiting

beliefs impeding your progress and success.





“SHAME IS A SOUL EATING 
EMOTION.”

C.G. JUNG



FEAR



“THE ONLY THING WE HAVE TO 
FEAR IS FEAR ITSELF.”

FRANKLIN D. ROOSEVELT 



BELONG



LOVE



VULNERABILITY VICES

1. When was the last time you cried?

2. When do you feel most guilty?

3. What was an embarrassing moment for you 

that you rarely share?

4. What do you fear the most?

5. What are the lessons you are learning about 

your fear, guilt and shame?

TOOL



Surrender

Give into vulnerability and take full responsibility for

every moment. This is the hardest step, but one that

prompts greater awareness and power.





THE FEARARCHY



DO THE WORK

Recall your three 

best days.

Write them down.

Recall your three 

worst days.

Write them down.



Empathize

Ensure those around you – who have helped you

get to where you are and will be instrumental in

your journey forward – feel validated and valued.







Terms and Timing

Establish new order and the timeline for achieving

it. It could be as simple as making the same

promise, but with greater intent.



MUSTS
VS.

WANTS



1. What do you want to experience?

2. What are your top 3 priorities?

3. What do you want to learn?

4. What do you need the most help with?

5. What do you want to give?

IN 2019…

BIG FIVE

TOOL



TOOL



DO THE WORK

REFLECT

Question 2

What were your top three 

bright spots this year?

“REFLECTION IS ONE OF THE MOST UNDERUSED YET 

POWERFUL TOOLS FOR SUCCESS”

RICHARD CARLSON



Question 4

What do you need to start doing, 

stop doing, and shift to ensure 

you’re successful in the new year?

DO THE WORK

DESIGN

“PLAN YOUR WORK FOR TODAY AND EVERY DAY,

THEN WORK YOUR PLAN”

MARGARET THATCHER



Question 6

How will you hold yourself 

accountable in the new year?

DO THE WORK

IGNITE 

“COMMITMENT IS THE FOUNDATION

OF GREAT ACCOMPLISHMENTS”

HEIDI REEDER



WHAT ELSE?



Join the Community That 

Will Challenge You to Grow

Get exclusive access to our invite-only 

Facebook group members and 

resources to propel you towards your 

personal and professional goals

Talk With a SHIFT Expert About

Bringing RESET to Your Team

Schedule a 30-minute call with a SHIFT 

expert to ensure your team is aligned and 

committed to growth in the new year

Take advantage of both by visiting

shiftthework.com/2019



The future of work is not cold-hearted and wrapped in a 

stainless-steel bow. Joe Mechlinski, CEO of SHIFT and 

Amy Dufrane, CEO of HRCI, interview human resource 

leaders to learn how their organizations are adapting to 

tech advances and workplace trends in automation, AI, 

robotics, employee engagement, analytics, and benefits to 

reveal what it takes to gain a competitive edge.

SUBMIT AN HR LEADER TODAY FOR 

CONSIDERATION AS A GUEST ON 

THE PODCAST, VISIT:

b i t . l y / fow-gues t



F a i l u r e  i s n ’ t  a n  o p t i o n  f o r  y o u . But here, you’ll make a mistake or two. You’ll sweat, and stretch,

and be pushed beyond where you ever thought you could go. We force you to be a better you, a more 

innovative, inspiring, impactful you. You won’t just perform, you’ll transcend. All we ask is that you be willing to 

take gargantuan risks, chase insane dreams, c r e a t e  m o n u m e n t a l  c h a n g e , have each other’s back. And listen to 

your heart and gut as much as your head. When you do, you’ll transform yourself, inspire others, do amazing 

things, and, yes, have some fun. That’s how we turn a t i n y  r i p p l e  into a  r o g u e  w a v e . Vulnerability equals victory. Fearlessness 

equals fruitfulness. The world’s biggest issues can and will be solved by e n t r e p r e n e u r s with the courage to shift.

BETTER YOU. BETTER US. BETTER ALL.


