


WHAT YOU’LL LEARN

• The meaning and manifestation of accountability

• What coaching is and isn’t and why it’s matters

• How to cultivate awareness in yourself and others

• Proven approaches, tips, and tricks to achieve all of the above



WHAT’S TRENDING



Effective leadership…

a) Can be difficult and time consuming
b) Requires holding self and team accountable
c) Demands total self-awareness
d) All of the above

COMPLETE THE STATEMENT BELOW BASED ON YOUR GUT REACTION.

COACHING POLL



ARE YOU AS GOOD AS YOU THINK?





THE VALUE OF COACHING
The more effective a leader is at coaching and developing others, 
the more engaged and committed his or her direct reports will be.



ACCOUNTABILITY



“SUCCESSFUL TEAMS 
HAVE SOLUTION FOCUSED 
PEOPLE […] PEOPLE WHO 
NOT ONLY CARE BUT 
TAKE CARE.”



1. Accountability is the difference between 
success & failure

2. Accountability starts with you

3. You are accountable

4. Accountability is not a one-time thing

5. Accountability applies to one and all

6. Accountability cannot be delegated

7. You have to hold people accountable

7 TRUTHS OF 
ACCOUNTABILITY





THE DRIVER OF ACCOUNTABILITY



COACHING



How many months do you think is necessary to invest 
in a person in order to see positive results? 

a) 1 month (or less)
b) 2-6 months
c) 7-12 months
d) 12 months (or more)
e) Other – share in the chat*

COACHING POLL





COACHING      THERAPY

Consulting
Coaching

Therapy



SHIFT DIAGNOSTICS
The DNA assessment identifies a person’s behaviors, motivators, and 
competencies. The coaching report reveals how a person operates in 
their natural versus adapted state and provides insight on how to best 
communicate and support the individual based on their tendencies. 

15FIVE
15Five kicks-off important conversations with your team every week on 
priorities and productivity, and encourages employees to reflect on their 

highs and lows to create a unique communication system.

TOOLS & TIPS
ACCOUNTABILITY-CENTRIC COACHING





SELF-AWARENESS



"LIVING WITHOUT SELF-AWARENESS IS 
LIKE DRIVING YOUR CAR AT NIGHT 
WITH THE HEADLIGHTS OFF.” 
Dr. Joseph Luciani
Clinical Psychology, International Best-Selling Author



86 B PRIORITIES
THE BRAIN IN YOUR HEAD 
• CONTROLS AND COORDINATES ACTIONS AND REACTIONS
• LEARN AND THINK
• MAKE AND STORE MEMORIES

39M PASSION
THE BRAIN IN YOUR HEART
• PUMPS BLOOD TO BODY
• TRANSPORTS NUTRIENTS AND OXYGEN 
• REMOVES METABOLIC WASTE

70% PURPOSE
THE BRAIN IN YOUR GUT 
• BREAKS DOWN FOOD 
• REGULATES SEROTONIN LEVEL 
• DICTATES MOOD AND BEHAVIOR 



MEDITATE
EXERCISE #1

Wikihow.com/to-meditate

1. Take a seat

2. Set a time limit

3. Locate your third eye chakra

4. Notice your body

5. Feel your breath

6. Pick a mantra

7. Suspend judgement

8. Make it a routine



EXERCISE #2

The Awareness Checklist:

What am I thinking right now?
Am I judging myself for these thoughts?
What am I feeling right now?
When do I manage my emotions well? 
When don’t I?
What do I want to do next?
What will come easily?
What’s in my way?
What help do I need?
Why is this important to me?

Have your direct report fill this out.
Then invite them to share.

WRITE IT DOWN & DISCUSS



EXERCISE #3

GIVE RADICAL CANDOR
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When it comes to effective communication, which 
cue is most influential?

a) Words
b) Voice quality
c) Body language

COACHING POLL



MAKE RECORDING HABITUAL
EXERCISE #4

1. Choose a conversation, a topic, a project that needs to be 
addressed in your work life.

2. Record yourself (hear your tone, observe your facial expression, 
notice your words)

3. Become your own observer (dial up your listening and 
observation skills).

4. Identify something you will stop doing, start doing and shift or 
tweak in the way you do it now.

5. Repeat steps 2-5 until what you chose to stop/start/shift 
becomes a habit.  



CONCEPT #1



I N F E R I O R   

S U P E R I O R

E Q U A L

WORDS VOICE QUALITY             BODY LANGUAGE

I don’t know
You are the expert

We
We are in it together

I
Now
You

Soft
Not confident Backing down

Even Inviting

High
Loud

Stiff
High energy

MODES OF COMMUNICATION
CONCEPT #2



AT LEAST 40% OF YOUR 
EVERY DAY ACTIVITIES 

ARE H ABI T UAL

Medium_Mind Level Up_Habits



WHAT COMES EASY 
WON’T LAST AND WHAT 

LASTS WON’T COME EASY



THE EMPTY CUP
CONCEPT #3



The Johari Window Model

GAZE OUT THE WINDOW
EXERCISE #5



Body Balance Being Business Bra ins

Steps:
1. Rate your 5 Bs on a scale of 1-10 (1 = weakest; 10 = strongest)
2. Where do you want to see change?
3. Pick one to focus on. 
4. Find an accountability partner and share your goal.
5. Set a date for the two of you to check in.

TAKE A PULSE CHECK
EXERCISE #6



• Shift the Work by Joe Mechlinski, CEO of SHIFT
• Shift Happens Podcast episode featuring Emily Fletcher
• Stress Less, Accomlish More by Emily Fletcher
• Meditation app: Simple Habit
• SHIFT’s Ultimate Intentions Hack
• BONUS: The Five Minute Journal





F a i l u r e  i s n ’ t  a n  o p t i o n  f o r  y o u . But here, you’ll make a mistake or two. You’ll sweat, and stretch,

and be pushed beyond where you ever thought you could go. We force you to be a better you, a more 

innovative, inspiring, impactful you. You won’t just perform, you’ll transcend. All we ask is that you be willing to 

take gargantuan risks, chase insane dreams, c r e a t e  m o n u m e n t a l  c h a n g e , have each other’s back. And listen to 

your heart and gut as much as your head. When you do, you’ll transform yourself, inspire others, do amazing 
things, and, yes, have some fun. That’s how we turn a t i n y  r i p p l e  into a  r o g u e  w a v e . Vulnerability equals victory. Fearlessness 
equals fruitfulness. The world’s biggest issues can and will be solved by e n t r e p r e n e u r s with the courage to shift.

BETTER YOU. BETTER US. BETTER ALL.




