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H OW  TO  U S E  P E RFO RM AN CE  
RE VIE WS  TO  P O S IT IO N  YO U R T E AM  
FO R  A  WILDLY  S U CCE S S FU L  YE AR



• Planning tactics that will ensure a 
seamless performance review 
process 

• How to help deliver results-focused 
reviews 

• Tips to drive value for both the 
reviewer and reviewee 

• The stigma surrounding reviews (and 
how to obliterate it)

YOU’LL 
LEARN…

• In addition to proven tools and tips, 
you’ll get full access to 4 resources 
to help you prepare for and execute 
your best performance reviews yet

YOU’LL 
GET…



PERFORMANCE REVIEWS ARE…



PERFORMANCE REVIEWS ARE NOT…



WHY DO  
PERFORMANCE 
REVIEWS?



EMPLOYEE REVIEW SATISFACTION 
PERCENTGE OF

15Five.com



MANAGER REVIEW SATISFACTION
PERCENTAGE OF

15Five.com



OVERALL REVIEW EFFECTIVENESS
PERCENTAGE OF

15Five.com



“ENERGY 
FOLLOWS 
INTENTION”



CREATE A SPACE 
WHERE THEY ARE…

GAME CHANGER:

US Bureau of Labor Statistics

• In control of the situation 
• Positioned to win
• Feel valued 



“WHAT’S BEHIND 
ME IS OF NO 
CONCERN”







PREPARE



OPPORTUNITIES TO REFLECT
PREPARE THE REVIEWEE

• Moment where they displayed a company value/output

• Moment where they operated in alignment with 
performance goals/output

• Moment where they overcame an obstacle and what 
carried them through

• Moment where they left “something” on the table and 
what they could have done differently



DATA POINTS TO REVIEW
PREPARE AS THE REVIEWER

• Top 1 to 3 moments the past year

• Top 1 to 3 opportunities for change in the coming year 
(suggestions for what they might stop, start, and/or shift)

• One thing you are grateful for as a result of their 
performance the past year 



SET THE TONE
PREPARE OVERALL

• What do you want the person to know?

• What do you want the person to feel? 

• What do you want the person to do?



WHAT IS THE HEADLINE?



READY, AIM, FIRE
POLL

When conducting performance reviews, what do you 
tend to exhibit most?

a) Precision
b) Realness
c) Intentionality 
d) Offering capacity
e) Human connection



EXECUTE



FRAME THE CONVERSATION
EXECUTE

• Let the employee go first

• Make it real

• Connect the dots

• Move it forward

• Cement the learning



EXTEND THE LEARNING



THE TEACHER 
WILL COME TILL 
THE LESSON IS 
LEARNED.



THREE THINGS THEY NEED TO KNOW
EXTEND THE LEARNING

1. They are in control 
2. They are positioned to win
3. They are valued



LEARN MORE & CLAIM ALL FOUR BY VISITING

shiftthework.com/prepare

CREATE A HIGH
PERFORMING TEAM

SCHEDULE AN 
EXPLORATION 
SESSION

EXTEND THE 
LEARNING

ELEVATE YOUR 
PERFORMANCE REVIEWS

ACCESS THE ALL IN 
TOOLKIT


