Are you being led? If ;IO,I .

LIVE AND QREATHE YOUR VISI.O

Great leaders cast vision to create hope for their team! Life without a dream or
vision is NO life at all. An effective leader lives in the future and it skilled at not
only effectively communicating their vision to their team (because you can’t do
anything great on your own) but they are highly effective at msplrlrig ’fhelr team
to achieve it.
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Do you have a clear vision?
Is your level of motivation where it needs to be to drive the vision? .

Has your team taken ownership of your vision?
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Are you really committed 1
and behaviours required to

Do you lead by example in these areas?

’
. GROW YOUR INFLUENCE.

Influence is a key characteristic of a leader, if not THE most importar;ft onel

. A , : y
A leadership title, a position or a job description doesn’t make you a leader.
Influence does. You can be the CEQ of a large multi national, or the owner of a

local business, but Wlthout influence, you will truly lead no one because no one will ©
* be following you.
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As the leader, you must face \

Procrastination dilutes your influence and it dilutes the perforn
members.

Don't give a problem more attention than it deserves, just deal with it and move on
and don't let your team dwell on problems unnecessarily either.

Problem solving is the greatest personal growth process. Overcoming adver5|ty
builds confidence, strength character and yourinfluence. = -~

Are there problems you are facing right now that you need to tackle head on?
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anding eadersu der:
skills so they become more
A business can only grow as far as its leader.
What are you learning right now?
What are you reading?
What are you listening to?
Are you being led by someone wiﬁer and more successful than you?
What .cours.es are you doing? : v 'j’—"

How are you encourgging. and providing opportunities for your team to grow
‘themselves? ; -
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responsibilities and keep pushing untill'they achieve what they

As the leader, what do you rred to do to further develop the Skl"S of your key
people?

Do you need to make some changes to your team? . ' -

How good are you at keeping your star performers? Could you improve?

Ifyou'd like to know more about our broveﬂ,st ‘,ssgg.les fo r bulldmgyour £ i
jéadershlp strength and apdbllltles, go to www.l amics.com.au or

‘check out our onllrlne pt'o r.prh at www. Iead|4‘?o ,gg. Th|sprograh |§' g

" also part of the- trad 2mate ro platform.
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http://www.leadershipdynamics.com.au/
http://www.leading4growth.com.au/
http://www.tradiematepro.com.au/

