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Trust me, I'm a Doctor

FM:Interact HealthCheck by JLL

Eric R Coyne, FMP. Director - Digital Solutions, FM:Systems Practice - JLL
Robert Norin, Director Global Channel Sales and Strategic Alliances — FM:Systems



O 1 Why perform a HealthCheck?

Agenda

O 2 How is the HealthCheck achieved?

O 3 What are some of the typical outputs?
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Why perform a HealthCheck?



i:i |y FM:SYSTEMS
i é;sIUSErezow
#: 5 8 CONFERENCE

BUILDING INSIGHTS

? | think we can do more with our
O . solution but I’'m not sure where to

start

Need a HealthCheck

There are many reasons a system :
health check may be a good idea. A There are still a lot of @
few common examples may help you manual processes that

decide how to make the most of your could be automated, right?
time with “the doctor”.

Some of my reports are
slow and I’'m worried
the data isn’t accurate

Some of our processes
have changed but we
haven’t updated the
system
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You might need a HealthCheck if...

End

It’s OK, | do it The data gets entered It’s integrated, | manually

in Excel... via many screens... enter the data...
Excel has its place in life, but it is not Your process has evolved over the Unfortunately, steps completed by a
a database — please stop managing years, but FM:Interact is in the human don’t count as automation.
datain it. same state as the first day it was
installed.
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How is the HealthCheck
achieved?



The Formula for Success

®-0-+-0-0

Future State Pain Improvement Future State
Vision Points Opportunities Enablement




Knowing What to Measure

"The three-legged stool”

0 g, &
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Technology Data Process




Prepare for your visit

The self-assessment tool available at fmsystems.com will Space Management Strategy
help you identify areas to focus on to get the most from
your solution.

IT Security &
Data Privacy

Policies, Processes
~& Governance

BENCHMARK WITH PEERS

Compare your scores with industry averages
and learn how others are achieving successful
results.

Technological Capabilities”

DISCUSS WITH “THE DOCTOR” & Analytics

& Review your results with your provider and
determine how to reach your goals and decide on
priorities.

\Employee Experience

Data Quality
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Big Picture

25)-BE)e) -

. Customer Implement
Analysis Issues/Gaps Initiatives Scope Decisions Initiative(s
k )
|
HealthCheck Scope
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What are some of the typical
outputs?



Maturity Assessment

Capital Projects

Facility Operations
Real Estate

Space Management

Sustainability T
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Identified

Client Process Maturity Rating
Described Standardized
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Optimizing

i:E FM:SYSTEMS
% 'IUSERzoIS

CONFERENCE

Maturity Assessment

Where do | Stand?

To get anywhere, we need to know where we're starting from. We apply our
maturity curve to the technology, process and data measures across all the

functional areas supported by FM:Interact to understand the current state.
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Issues/Challenges

Confirming What
We Heard

Critical to ensuring focus is applied to the proper problem areas, all issues and
challenges are cataloged by functional area, workshop and the source impact of

technology/process/data.
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Issues/Challenges

D
p-21

CP-22
cp-23

cp-24

FM-36

FM-37

RE-34

RE-35

SM-35

SM-36

@
E

RE-07

SM-31

Value Chain

Capitel Projects

Capitel Projects
Capital Projects

Capital Prajects

Operations

ty Operations

Real Estate
Real Estate
Space Management
Space Management
Technology
Real Estate

Space Management

‘Value Chain Area
Capital Planning

Capital Planning

Project Execution

Capital Planning

Asset Management

Work Management

Portfolio
Administration

Lease Accounting

Space Inventory &
Occupancy

Space Inventory &
Occupancy
Technology Support

Lease Transaction
Management
Moves, Adds, and
g

Issue/Challenge
<apital planning done in Excel: no long term
tracking or link to 3sset management

use Excel; no link to asset management

No project management software; use MS
project for master project tracking: excel for
project reporting, financials, and for sharing
project timeline with contractors

no capital planning tool; use excel for estimates
and reports as needed

no asset management tool

using Excel for FM reactive work orders,issues
reported to JLL help desk by phone; not using
SIM for TT but is getting it this year

Portfalio planning reactive process using Excel;
o system or formal process; PAT tool not used

Sequentra available but not used; No system of
notification for lease events, terms, and dates

Can't access BOX and “any android” in China:
Use shared AMZ folders for dacument sharing

o space management tools; use Excel for
planning and project! MAC support

No Bl reporting or dashboards: Ad hoc
reporting by request

Data issues, manual process

ne space or MAC management toal; MAC

Workshop
APAC

India

Japan

Japan
India
APAC
APAC
APAC
APAC
Japan
Japan
SEA/Americes Workshop

APAC

Process

People

Tech

Data

]




Value vs. Effort

Train Wreck <- Low Value/High Value -> Good Investment

0 1 2 3

Train Wreck <- High Effort/Low Effort -> Nice to Have

AARH 03 IN <- BNJeA MOT/aNBA YBIH => UM IND

© 1 - Create GREF Tech Team
@ 2- Global Dats Governance

3 - Tech Program Manager

- EMEA

4~ Short Term DW and 81

5 - Global Data Warehouse/B!
Strategy

6 - Deploy “Portiolio” -

aPAC

7 - Review Lease Admin/ Sequentra
& - Replace PlanOn for Space

9- Expand CMMS - EMEA

10 - SPACE Roll Out - EMEA

11 - Property Hub

12 - Headcount Projection

Tool

13 - SPACE Roll Out - India

14 - Interim Drawing Management
15 - PAT in AWS

16 - Tech Program Manager

- India

17 - £MS for 8ldg. List &

Dwg Viewer

@ 13- Expand MAC Program
19 - Link PeopleSoft and
Space Mgmt.

@ 20- Stategic Flanning

® © 000 0 00000 0 © 0 0

@ 21 - Work Orders
@ 22- implement *Project App*
23 - Tech Program Manager
® woac
® 24- Optimize EMEA Bl Program
@ 25 - Expand CMMs - India
@ 26 - Transactions Audit
@ 27 - Deploy SPACE - APAC
28 - Implement MAC Program
® Cevea
@ 29 New Buildings
@ 30~ Annual Space & Occu
Review
@ 3! - Document Management
Tool
@ 32- Vendor Management
33 - Deploy Capital Planning
® ol
@ 34 - Drawing Standards/ Revit
@ 35 Labor Analyics/Commute
Analysis
36 - Investigate Lease Admin
® i

@ 37~ mplement MAC rogram
- India

@ 3 Implement MAC Program
~apAc

Work Smarter, not
Harder

Initiatives are created directly from the issues and challenges. They
are then plotted against value and effort to enable the best decisions

on prioritization and sequencing.
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How do | get to

the finish line?

Knowing how to navigate the findings in an orderly and methodical way

Roadmap

ensures traction with buy in and measurable milestones along the way.
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Facility
Operations
©

®

Capital
Projects

0 1-Create GREF Tech Team

@ 2. Giobal Data Governance

o 3 T4 Program Manager
- EMEA

0 4.ShonTemOWana Bl

@ - mplemere MAC Program
-EMEA

@ 25-New Buioings
@ 2 Awual Space & Occu
Revew

N

o 3:GiobaiDats
Strategy

@ & Desioy Fortia
apar

@ 7-Review Lease acminy Sequentra

® To0l

@ 2. VerdorMaragement
@ 33-DeployCaoital Parming
Tool

@ 8- Optimize P rocess

@ 48-imolement Small Project
Mgmt Toel

@ 50- Deploy CMMS - APAC

© 51-DepioyCPT . Indla

@ 52-Deploy CPT . APAC

@ 33:Global Space Mansgement
P

@ 54. Create MAC Request Portal

@ 8 Soxce
@ 9-Expand Conss - EEA
@ 10 SPACE 2o Out - EMEA
@ 11-mopeny mo

12 Headcowrt Projection
® Tool

@ 13- 5PacERoN Ot 1naia

@ 14 wterim Drawing Management

@ 15 PaTinans

g 16-TecnProgram Manager
<ecia

@ 17-Ms b g Ust &
Duwg Viewsr

[@ 15 Bipand MAC Program

5 19 .. Unk PeopleSo® and
Space Mgmt

@ 20-Stategic aming

(@ 21 work Oness

0 22 mplermart Frojact App”

o 23-TechProgram Marager
«APAC

® .

35 Labor Ansiytice/Commite
Analysis

@ X6: Ivestigate Lease Admin
&t

° 37 implement MAC Program
-Incsa

@ 3 mplement MaC Program
-APAC

lement Atrus! Real

55
® jitom

@ 36-Imprement Cost Agp -
A

© 37 iegeation Aatiorm

° 58 Utilzation tracking
tool

@ 57 Document Mansgervert
- EMEA

»
® CinteReen
@ - Facity Operations

Feview

@ 41- Annusl Techvology Revew
@ - Al Captal Parving
Review
@ 43-Optimze M rocess
-Inoe
. &4 . Optimae PM Process.
MEA

o -CeatesFrogan
APAC

8.V

b ~EMEA

61 - Various Project 200

improvements - EMEA

@ 8- Imograte win Market
Inteligence Data Source

@ &+ Sec Capal Parming
Tool (CPT)

° 65 - Integrate CoStar and
Project App

© 66-Veor ARt

@ §7-Work Maugement rocessed
Revew & Stresminng

o 2.0 5.

%.C @ e to
@ 25 Expand CMMS < indin N @ ® Cuizen =
@ 25-Tramsactions asort @ 47-Optimze oM Procass
@ 27 Depioy space . arac ~HQY/ AMER
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Give away!

2 i '/ JLL HealthCheck %
Call now! Before supplies run out!
+717 877 9331

JLLDigitalSolutions@am.jll.com

VisAlE Ji&

Use coupon code:
“JLL FM:Systems HealthCheck” to get
99.9% off your order




Thank You!
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Questions?



