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Workspace Maturity Benchmark Self-Assessment

Take Assessment



Workspace Maturity Benchmark Self-Assessment
Step 1 of 7

1. Space Management Strategy
Please pick the option that best reflects your current space management strategy.

Minimal – We have no (or almost no) plans to manage, coordinate and distribute 
space across our real estate portfolio. Any decisions about space usage are reactive

Incomplete – We have some plans to ensure enough space to meet current needs. 
We report on our space usage to coordinate across departments and we have some 
strategies to ensure that desks are properly allocated, reducing wasted space

Good Industry Practice – We have plans to maximize the efficiency of our space usage, 
with a variety of design options such as co-working spaces, hotelling and hot desking. 
We have detailed space usage reporting and analysis on a regular basis, and more 
granular insights on utilization metrics for major sites.

Best-In-Class – We have plans to optimize our space usage for efficiency, employee 
wellbeing and productivity. We have moved, or are moving, to an agile workspace 
model to promote flexibility. We forecast supply and demand, and use it to determine 
the technology we’ll need to keep up with changes. We perform comprehensive usage 
reporting and analysis, with many granular insights that drive improvements

Next



Workspace Maturity Benchmark Self-Assessment
Step 2 of 7

2. Policies & Governance
Please pick the option that best reflects your current policies, processes and procedures.

Minimal – We don’t have a way to promote adherence to best practices for space 
efficiency. We have few or no policies, processes or procedures to enable consistent 
space usage data capture.
Incomplete – We have some stakeholder involvement in capturing space usage data 
and promoting adherence with best practices. But there is little consistency in data 
capture across our portfolio. We aren’t clear on how to define adherence to 
practices; for example, how long a hot desk should be allocated or how often data 
should be captured at site level.

Good Industry Practice – We have a clear roster of leadership in charge of managing 
space across most of our sites, who help us follow best practices. We have consistent 
policies on capturing space usage data across our portfolio, and ways to track 
adherence to best practices. This could include RFPs for room booking software to 
limit the amount of time or size of rooms that staff can book.

Best-In-Class – We have extensive collaboration and communication on policies, 
processes and procedures around space management across multiple stakeholders. Our 
policies are consistent and reviewed at least annually. We have ways to track adherence, 
with flexibility at the local level to account for differing needs by department Next



Workspace Maturity Benchmark Self-Assessment

Your Total Score: 16

Congratulations!
You've completed the Space Management Self-Assessment. See 

your results below as well as recommendations for how to 
innovate your process. Check your email for a detailed report 

and to find out how you stack up against your peers.



Workspace Maturity Benchmark Self-Assessment

Recommendations

Good Industry Practice
You have a firm grasp on your strategic objectives, but more can be 
done and huge gains are still available. As well as providing sufficient 
space to meet demand across all of the portfolio, you should develop 
strategic objectives to forecast and match future capacity. This requires 
linking space planning to business growth forecasts. To deliver this, you 
need comprehensive reporting and metrics to understand where space 
is available and where small pockets of waste are appearing.

Space Management Strategy

Your Score

3
Incomplete
Establish a clear hierarchy of command for staff tasked with managing 
space within your portfolio. This could include a global head of real 
estate issuing responsibility to regional directors to optimize space 
usage within their departments. Staff will also be in charge of 
overseeing RFPs for deploying software to cut down on wasted 
space and manage bookings across the portfolio.

Policies & Governance

Your Score

2



Questions?



Contact Us

@fmsystemssoftware

FM:Systems
2301 Sugar Bush Road, Ste. 500
Raleigh, NC 27612

FM:Systems

bhaines@fmsystems.com

@fm_systems
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