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The Evolution of the Maturity Model
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Ingegrated Workplace
Management Systems
Fundamentals

- enterprise solution
- fully integrated
- occupancy knowledge

- visibility to vacancies

of Space O

Stages of Excellence

Stage 1
Challenged

| Tracking of Space Inventory and Occupancy

Tracked via paper, PDF, Visio or
excel files; no or limited
AutoCAD drawings; challenged
to keep inventory current;
occupancy is unknown or
typically outdated

- automated M/A/C
- automated
communications

- cross-department
coordination

| Strategic Planning

| sheet1 | sheet2

{move/add/change)

Paper tracking; coordination
internally and externally is

challenged; rework activities to

finalize the move

Uses hand drawn, Excel or Visio
to draw rudimentary floorplan
of affected areas. Uses color
markers to indicate movement

Workgroup solution; AutoCAD
drawings are utilized; no
integration to HR and finance
systems; visibility to others is
limited or not available;
occupancy is tracked manually
and typically is outdated

Space is typically tracked at the
department leve

Track moves using Excel;
coordination internally and
externally is challenged; rework
activities to finalize the move

Uses AutoCAD to print out
floorplans. Uses color markers
to indicated movement of

in Space Management

Stages of Excellence

Stage 3
Intermediate

‘Workgroup or division

solution; integrated with HR

and financial systems; updates
occupancy via space liaisons
or walk arounds

Track moves using database
and wehb request forms;
coordination internally and
externally is functionaly;
rework activities to finalize the

move.

Uses AutoCAD to crosshatch
affected areas, track square
footage and print out

floorplans. May use Excel to

Workgroup or division
solution; integrated with HR
and financial systems; updates
occupancy via automated move
management solution. Space is
typically tracked at the
employee and department leve
Occupancy is easily tracked

Track moves using database
and web request forms;
coordination internally and
externally functions well; move
finalization is done through
weh and updated throughout.

Uses AutoCAD to crosshatch
affected areas, track square
footage and print out
floorplans. May use Excel to
track floors, areas, departments

track floors, areas, departments and headcount. Strategic

Enterprise solution; fully
integrated with HR and
financizl systems; automated
move management sclution to
keep occupancy updated; full
visibility to the enterprise.
Space is tracked at the
employee and department leve
Ability to search on space
related information and see
detailed information and
graphic of space location

Automated space management;
fully integrated systems;
automated move/add/change
processes; enterprise solution
with full integration and

lity. Ability to do both
individual moves and project

vis
moves. Reporton all important
metrics.

Enterprise solution; fully
integrated with AutoCAD to
show space information
ntegrated stacking plan
allowing drag and drop
capability to build scenarios
and place departments within
available space inside
scenario. Ability to create
multiple scenarios. Ability to
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Stages of Excellence

What are the Stages of Excellence?

Befora you can get to whera you want 1o go you first have to know whara you are. Tha Stages of
Excellence was developed by FM:Systoms to help real astate and facility professionals evaluata where
thay ara in tarms of using software solutions to managa their space. The Stages of Excallonca is moeant
to be used as guidelines, not mandates. After more than 30 years, FM:Systems has found that this
mathodology works wall

This can provide you with a solid framework for avalualing your own organization and is built upon bast
practicas for using and Implemanting integrated space managemant softwara to halp you manage your
space mora effectivaly. Usa the stages below as a sell-ovaluation to see where you ratal
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What's your Workspace Maturity? Take the
Self-Assessment Now

Your people will do their best work when their environment works for them.

If you don't really know how your workspace is managed today, you might be missing opportunities to reduce
costs, drive revenue, innovate your business and enhance your employee experience.

We commissioned Verdantix, an independent market research firm, to leverage global research and interviews
with senior executives across financial services, healthcare, higher education, pharmaceuticals, the public sector,
retail and telecommmunications, to put together this space management self-assessment.

Once you've answered these 6 guick questions, you'll receive your score and see how you benchrmark against
industry peers. We'll provide actionable recommendations on steps you can take right away to improve the
management of one of your most expensive assets — your real estate.

0o Solutions Contact Us my D
Our Industries Support/Services
Fm.‘systems Technology Blog
Resources Customer Porial
Company Partner Login

& 2019 FMESystems. All Rights Reserved. |Privm:y?olicy Terms of Service
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enchmark Self-Assessment

[ Take Assessment ]
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orkspace Maturity Benchmark Self-Assessment

Step 1 of 7

1. Space Management Strategy

Please pick the option that best reflects your current space management strategy.

Minimal — We have no (or almost no) plans to manage, coordinate and distribute
space across our real estate portfolio. Any decisions about space usage are reactive

Incomplete — We have some plans to ensure enough space to meet current needs. IT Security &

We report on our space usage to coordinate across departments and we have some
strategies to ensure that desks are properly allocated, reducing wasted space

Good Industry Practice — We have plans to maximize the efficiency of our space usage,
with a variety of design options such as co-working spaces, hotelling and hot desking.
We have detailed space usage reporting and analysis on a regular basis, and more
granular insights on utilization metrics for major sites. Technological
Best-In-Class — We have plans to optimize our space usage for efficiency, employee

wellbeing and productivity. We have moved, or are moving, to an agile workspace

model to promote flexibility. We forecast supply and demand, and use it to determine

the technology we’ll need to keep up with changes. We perform comprehensive usage

reporting and analysis, with many granular insights that drive improvements

Data Privacy ’

Capabilities & Analytics

Space Management

Strategy
I _ Policies & Process
Governance
- Employee Experience
Data Quality



kspace Maturity Benchmark Self-Assessment

Step 2 of 7

2. Policies & Governance
Please pick the option that best reflects your current policies, processes and procedures.

Space Management

.. , . Strategy
O Minimal — We don’t have a way to promote adherence to best practices for space

efficiency. We have few or no policies, processes or procedures to enable consistent
space usage data capture.

@ Incomplete — We have some stakeholder involvement in capturing space usage data IT Security & Policies & Process
and promoting adherence with best practices. But there is little consistency in data Data Privacy Governance
capture across our portfolio. We aren’t clear on how to define adherence to
practices; for example, how long a hot desk should be allocated or how often data
should be captured at site level.

O Good Industry Practice — We have a clear roster of leadership in charge of managing
space across most of our sites, who help us follow best practices. We have consistent
policies on capturing space usage data across our portfolio, and ways to track Capcbihﬂ;‘:‘;’ﬂzﬁ;ﬁ _ Employee Experience
adherence to best practices. This could include RFPs for room booking software to
limit the amount of time or size of rooms that staff can book.

() Best-In-Class — We have extensive collaboration and communication on policies,
processes and procedures around space management across multiple stakeholders. Our Data Quality
policies are consistent and reviewed at least annually. We have ways to track adherence,

with flexibility at the local level to account for differing needs by department



Workspace Maturity Benchmark Self-Assessment

Your Total Score: 16

Space Management

Strategy
Congratulations!
You've completed the Space Management Self-Assessment. See
your results below as well as recommendations for how to IT Security & Policies & Process
innovate your process. Check your email for a detailed report Data Privacy Governance

and to find out how you stack up against your peers.

Technological
Capabilities & Analytics

Employee Experience

Data Quality



orkspace Maturity Benchmark Self-Assessment

Recommendations

Policies & Governance

Gaodhimldtstry Practice Your Score
Fotabhvk a éleardriesra oohy mfrcambegicdotoje stafé $p bkedwaith caanaging 2
sipaneeanidhng® gaimsrafel still bisadtadblkd i Ad wade laag| p bav idléagl soff fieadnt

eptate tiosmiegtrdeprarsibicrp $o adgibblaé gioettolie tgapshoizkl e op
sivagegid ihljetttore s ép fomreeasts afidh fhatdhafsdlre icagaxigy. dhis requires
brkins g sipgcRk A s o e dyis fhesftgrane tho fouk dowsn Tandebstedhis, you
spackcomipreimagsi o cdportiag asddthhepiactfadianderstand where space

is available and where small pockets of waste are appearing.



Questions?



Contact Us

bhaines@fmsystems.com

FM:Systems
2301 Sugar Bush Road, Ste. 500
Raleigh, NC 27612

@fm_systems

@fmsystemssoftware

FM:Systems
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