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Emergency Response + 
Preparedness?



▪ Dan Lorenz, FMP 
▪ President

▪ Account Management

▪ Consulting

▪ 16+ Years FM experience

Introductions
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▪ Danny Hill 

▪ Applications Engineer

▪ Lead Implementer/Designer
for Samsung account

▪ Special Projects 

▪ Jackie Williams
▪ Sr. Manager, Workplace Operations 

▪ Integrated Facility Management

▪ Workspace Solutions

▪ Workplace Technology



Samsung Electronics America, Inc. (SEA)
About Samsung



SEA Site Locations



About General Affairs (GA)

Provide standardized, value-added workplace solutions 
and mobile testing and support.

▪ Areas of Focus

▪ Workplace Delivery
Design, furniture/fixture and equipment standards, 
workplace strategy, and construction. 

▪ Workplace Operations
Operations, maintenance, sustainability, and workplace 
solutions.

▪ Employee Support
Amenities, mobile productivity, home office support, and 
soft services (café, breakroom, vending, mail, concierge, 
travel, parking).

▪ Mobile Product Testing Support 
Support the MQL team’s ability to validate mobile 
product functionality

Workplace Provisioning Cycle



Vision + Strategy



Vision

▪ A user-friendly system that drives 
business growth through robust 
decision-making support and activation 
of strategic workplace imperatives, 
including:
▪ Attraction & Retention of Talent 

▪Workplace Experience

▪ Integrated Facility Management 



Strategy

▪ Integrated Facilities Management
▪ Workplace Services

▪ ARAMARK + AMS Partnership

▪ IWMS – My Workplace

▪ Activity Based Working
▪ A New Way of Working

▪ Choices + Amenities

▪ Change Management

▪ White-Glove Support
▪ Culture

▪ Services (Concierge)



Integrated Facilities 
Management (iFM)



Integrated Facilities Management (iFM) 

▪ Strategy
▪ A performance-based agreement bundling  all 

tactical workplace services and procurement that 
ensures consistent, repeatable delivery across the 
nation

▪ Facility Operations, Maintenance, Capital 
Planning, Project Management, Energy 
Management, Facility Conditions Assessments, 
Vending, Refreshments, Mail, Shipping/Receiving, 
Uniforms, & Catering

iFM
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Integrated Facilities Management (iFM) 

▪ Benefits
▪ Simple to administer, low risk, high quality 

and agility

▪ Immediate response to needs at ALL sites; 
provides consistency across the portfolio.

▪ Enables economy of scale, best value, risk 
mitigation, consistent and repeatable 
delivery, workplace experience, and focuses 
expertise to grow business

▪ Savings
▪ ~20% savings from previous model 

▪ $1.9M in Year 1



Activity Based Working (ABW)



Activity Based Working (ABW)

Key Components of ABW

“A new workplace for a new era.”



Traditional vs. ABW Comparison

 Low awareness

 Low individual control

 Low movement between groups

Traditional

▪ Prescribed environment based on 
hierarchy.

▪ Multiple activities happening in 
the same kind of space.

Formal

Ad hoc

Private

Team

Creative

Quiet

✓ Variety of spaces for a variety of activities

✓ Privacy on demand rather than by default

✓ Tech-enabled mobility to make movement 
seamless

Activity Based Working

▪ Being able to take advantage of choices to 
align your surroundings with what you’re 
doing.

▪ Multiple space options based on activities.



Benefits of ABW

▪ New Spaces

▪ More Meeting Spaces

▪ Building Amenities

▪ Campus Amenities



Benefits of ABW

▪ Neighborhoods

▪ Easier access and visibility to the people you work with

▪ More ad hoc and immediate versus formal and scheduled

▪ More cross-group connections

▪ More opportunities to take breaks together

▪ More events you can do together versus virtually



The Change Management Journey



ABW Training & Materials 

▪ Workplace Guide and other 
materials in My Workplace

▪ ABW Interactive Training 
Module 

▪ Required Training Annually



My Workplace



My Workplace Objectives
▪ Create an on-line destination 

▪ A Best-in-Class solution

▪ White glove service

▪ One-Stop-Shop

▪ Space Information

▪ Services for Moves and Maintenance

▪ Self services where possible

▪ Migrate away from legacy systems 
▪ iOffice

▪ Impac

▪ Prepare, plan, and execute 
corporate move from 
Richardson to Plano, TX



My Workplace – System Review 

▪ Phased Approach
▪ Space

▪ Service Requests

▪ Mobile

▪ Moves 

▪ Communication
▪ Branding + Awareness

▪ Training

▪ Office Network



Legacy Central – The Story So Far…

DATA GATHERING

ADJACENCY PLANNING

IMPLEMENTATION

TRIAGE

SUCCESSFUL MOVE

ESTABLISH NORMALCY 
THROUGH PROCESS

- Meeting with Office Network to understand 
Headcount updates.

- Using the Spreadsheet upload utility in My Workplace 
to quickly insert moves for large groups all at once.

- Using My Workplace as the tool to 
understand visually space implications.

- Using Graphic Themes to quickly 
understand required adjacencies.

- Using My Workplace to post moves in a 
phased approach.

- Using My Workplace to filter 
“Move Specific” employee 
requests to be handled in 
higher priority by technicians.

- Engaging employees through on-
site and online My Workplace user 
trainings to understand how to 
request service from General Affairs 
moving forward. 

LEGACY CENTRAL



My Workplace User 
Interface - DASHBOARD

▪ Top Navigation
▪ Service

▪ Workspace

▪ Find

▪ Assets

▪ Resources

▪ Special Navigation
▪ Frequently Used Requests

▪ Connect At Central

▪ Dashboard Main Features
▪ My Building

▪ My Neighborhood

▪ My General Affairs Team

▪ My Planet

▪ My Safety & Emergency Management Team



DATA GATHERING

Space Management
▪ Space Assignment Interviews

▪ Key Office Network Contacts

▪ Planned Move Spreadsheets – Excel Report

▪ Editing Sessions

▪ Real-Estate Decision Making
▪ Influencing based on Occupancy/Growth/Utilization

Office Network Interviews Spreadsheet Upload





Move Management
▪ Group Moves (20+)

▪ Adjacency Plan Updates via Graphic Themes

▪ Collaboration with the Office Network

▪ Orientation

▪ Etiquette

▪ Change Management

ADJACENCY PLANNING

Spreadsheet Uploaded into My Workplace “Pre-Move” Plan is created through a 
Graphic theme to understand 
placement in the new building

General Affairs communication for 
the move to be communicated 
through Office Network



Move Management ▪ Daily Activities that tied into LC Move
▪ Onboarding

▪ Moves

▪ Service Requests Integration

▪ Email Communication

▪ Offboarding

▪ Verification of terminations/contractors

▪ MAC Concierge

▪ Onboarding Support

▪ System Training

▪ Help/Support
IMPLEMENTATION

Requested TerminationsMoves Ready to PostOnboarding New Hires



Service Requests
▪ On Demand Requests

▪ Top Ten Frequently Requested Services

▪ Concierge Services – Static Image(s)

▪ Triage Requests

▪ Preventive Maintenance
▪ Service Centers (ARAMARK)

▪ Outside vendors

▪ FM Mobile

▪ Performance Metrics
▪ Statistics

TRIAGE

Red Triage link on Dashboard Triage Specific Service Request Preventive Maintenance



ESTABLISH 
NORMALCY 

THROUGH PROCESS

Resources ▪ My Workplace User Training
▪ On-site and virtual training sessions to engage 

employees on how to properly use My Workplace to 
receive GA service 

▪ Concierge Services 

▪ Employee Engagement

My Workplace Training via Resources My Workplace Training collateral My Workplace Office Network Training





Visitor Registration

▪ Leverage My Workplace

▪ Incorporate Samsung Hardware

▪ Streamlined Process

▪ Quality Badge Printing
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My Workplace Results
▪ Data Consistency + Visibility

▪ Entire Portfolio

▪ Access to Information

▪ Strategic Planning

▪ Workday - Grouping of Personnel

▪ Customer Engagement

▪ Self-Service

▪ Concierge

▪ Proactive Maintenance

▪ Integrated Solution

▪ Building Equipment

People

Service

Space



Implementation
Lifecycle

▪ The Snowball Effect

▪ Continuous Improvement

▪ Strategic Partnerships

▪ Internal

▪ Office Network

▪ External

▪ Service Providers 

▪ Consultants

▪ Integrator/Developer
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Learn and Adjust 

Learn and Adjust 

Learn and Adjust 

Roll out 

Pilot  Test

Integrate

Install



Next Steps…

▪ Shuttle Bus Registration App

▪ Wayfinding

▪ Asset Lifecycle Capital Renewal

▪ Revit Asset Collection

▪ Building Equipment 

▪ Sustainability
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Questions & Answers


