
Rise of the New Role

Summary

Takeaways
1. FM:Systems can bring it 

all together
2. Reduce duplication & 

improve process flow
3. Document, communicate, 

collaborate

Strategy
1. Common Terminology 

and collaboration with IT
2. Make the FM jobs easier
3. Change Management

Challenge
1. Technology
2. Budget/Time
3. Change

Tactics
1. FM:Systems screenshots
2. Automation, Feeds
3. Change Management 

Documents
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Technology, budgets, time and change all play a role.

The impact of Technology on the Facility Manager

01

Making the FM’s job easier.

Evolving the Facility Management Industry02

How you can make it happen.

Rise of a New Role03

Including lessons learned.

Tactics and Takeaways04



Presenters Contributors – thank you!



The VALUE of 
TECHNOLOGY
Technology is helping us link the physical world with the digital world. 

Facility Managers are collecting data from these technologies and assets 

to create and show value.



Who is managing data from 
multiple technologies or IoT?



CHALLENGE:
The impact of technology 
on the Facility Managers
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STRATEGY:
Evolving Facility 
Management Industry
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RESULT:
Rise of a New Role



TACTICS:
Find a Friend in IT



STEP 1 STEP 2 STEP 3
U N D E R S TA N D  T H E  

C U R R E N T  S TAT E
E N V I S I O N  

T H E  F U T U R E
I N T E G R AT E  
S O L U T I O N

Interview Stakeholders

Document current applications 
and technologies

Understand gaps and overlaps of 
technology and data

Assess reporting and analytics 
needs – what story do you need 
to tell

Develop and document 
requirements 

Hold strategy meetings - get 
your champions on board 

Document the strategy

Develop and prioritize your 
technology roadmap

Define your analytics and Tell 
your story



Change Management:
Journey Map



Key Management



Parts Needed



Storage Management



Real Estate
(LITTLE)



Maintenance
(AMS)



Project Management
(RSP i_SPACE)



Wellbeing
(RSP i_SPACE)



Financial Departments
Cost Center

Cost Center Description
Parent Cost Center

Parent Cost Center Description

Project Finances
Project Number
PO Number
PO Amount
Date Received

Building Automation
Lease ID

Lease Name
Income/Expense

Kilowatt Hours Used

HR Employee Data
Employee Number
Last Name
First Name
Email
Phone

Cost Center
Login ID
Title

Manager ID
Job Code



Change Management:
Mobile Storyboard



Change Management:
Test Scripts



Lessons Learned



The Dark Side
of Automation



Consistency
Across Platforms



Document,
Document, Document.







Ownership
Who owns what part?



Workflows



Roles and Responsibilities



TAKEAWAYS:
Drive your own car.



Thank you!


