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As we prepare for increasingly global business ven-
tures, we tapped into RW3’s experience and wisdom
to create ambassadors for intercultural competency

as a sustainable approach to developing our talent.

Center of Excellence Leader,
Telecommunications Industry

Train-the-Trainer: Working Effectively Across Cultures

This Train-the-Trainer workshop is designed to teach internal trainers and facilitators of
CultureWizard enterprise clients to conduct intercultural skills workshops that focus on the
Intercultural Awareness Model, the 8 dimensions of culture and how CultureWizard can support
participants in developing their own unique strategies to work effectively across cultures.

AUDIENCE

Experienced corporate trainers or facilitators
who need to help the organization develop
intercultural competencies and global
business skills.

MAXIMUM CLASS SIZE
10 participants
LEARNING OBJECTIVES

e Provide a deep understanding of RW3's
Intercultural Awareness Model

e Qualify participants to teach “Working
Effectively across Cultures,” a workshop to
build skills to work effectively across cultures
and in a global workplace

e Equip participants to facilitate blended inter-
cultural learning using CultureWizard tools
and resources for pre- and post-work

DELIVERY OPTIONS

e Full-day (7 hours)

e Two-day (7 hours per day)

CULTUREWIZARD PRE-WORK
e Culture Calculator Self-Assessment

- Participants discover their personal cultural
background across 8 dimensions of culture
and learn how to bridge unique cultural
and leadership gaps with 160 countries.

e Cultural Awareness Course

- This video course provides a detailed review
of the Intercultural Awareness Model and the
8 dimensions of culture, pivotal to any
professional’s success.

CULTUREWIZARD POST-WORK
e Country Profiles

- Read profiles on 160 countries to learn
about a country’s specific business values
and suggested strategies on a wide variety of
topics like negotiation, management style,
meeting essentials and communication.

e CultureWizard App

- Use your smartphone to call up critical
insights from 160 Country Profiles, your
personal cultural profile and a wealth of
knowledge from our extensive Media Library.

Contact your CultureWizard
Client Service Manager or email us at info@rw-3.com for more
information on our Train-the-Trainer workshops.
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