
What’s in it for 
directors

Board Portals

Simplifie is a leading provider of business 
software. We primarily work for clients 
in the financial and professional services 
sectors.

Our focus is to improve the quality and 
productivity of our clients’ operations. 
We achieve this by concentrating on their 
documentation and the way it’s created, 
approved and shared.

About Simplifie

We offer a number of distinct products 
and tools which can be deployed 
individually or combined to form a 
broader solution.

We work both within individual teams and 
across many departments, linking them 
together in a common documentation 
platform.

Paperless & 
environmentally friendly

Security Cost-effective

Easy access on 
multiple devices
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The advantages for administrators and company secretaries of a portal-based 
approach are quite clear.  
Less paper, for a start – when you’re collating paperbased board packs, the 
amount of paper used can be significant. This is not only costly, it’s environmentally 
unfriendly – not great for your Corporate Social Responsibility reputation. Not to 
mention the potential chaos for members of the company secretarial team as they 
try to collate all these pieces of paper. 

The corporate world is fast-moving and at times of rapid change, either within 
the company, such as M&A activity, or in the economic environment, board packs 
often need last-minute updates. With packs collated by hand, this proves an 
administrative nightmare. Being able to find and replace specific board papers 
online is far easier than removing, reprinting and replacing paper-based sections 
from a physical board pack.

Version control is a perennial issue – who hasn’t 
sat in a meeting to be told ‘Sorry, this isn’t the 
most up-to-date version’ – with frantic printing 
and photocopying to rectify the situation? A 
board portal removes this problem: new materials 
can easily be slotted in to replace those they’ve 
superseded. 

So – it’s fairly clear that there are numerous 
advantages to a portal-based approach for anyone 
involved in producing board packs. But what of the 
end-user – the board director? Does the way the 
board pack is produced have any implications for 
them?

We believe definitely yes. While board members 
may not get involved in the collation of board 
packs, they will be impacted by the way they are 
produced and delivered.

Many board directors do not sit on just one board, 
but on various boards and committees. If they 
take the opportunity to catch up on board issues 
when travelling, they need to carry several hefty 
boardpacks with them. Not ideal if you’re flying 
with only hand luggage. Accessing the information 
online, on their tablet or a laptop, removes this 
paper burden.

It’s not difficult to find articles extolling the benefits of board 
portals for those involved in the production of board packs.
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As well as giving easy access to multiple 
current board packs, a portal also enables 
members to see historic board papers, 
making it easy to refer to previously 
agreed actions.  
Related company information – such as 
terms of reference for the board – can 
also be stored on the portal, allowing 
directors to check company policies or 
procedures while on the move.  
Moving between board packs can be 
done at a click or a swipe – no more piles 
of paper to rifle through.

Security is another big plus from the 
board director’s point of view. Traditional 
board pack delivery is via email, or 
in hard copy by courier, often to the 
board member’s home. The potential 
security issues here are manifold. Email 
is insecure. If the member is out at time 
of delivery, where is the pack left? With 
a neighbour? Behind a gate? Or is it 
returned to the delivery office to be 
collected? Neither secure nor convenient.

When materials are delivered via a highly-
secure board portal, these issues are 
eliminated.

Any last-minute changes to board papers 
are a problem for board members as 
well as those collating packs, with new 
material to be delivered (left behind the 
gate, again…or in the form of another 
email to read and download).

Often board members are nervous of 
taking board packs entirely paper-free. 
The best board portals do not force a 
totally paperless approach on directors, 
instead allowing them to choose how 
papers are distributed. In this way, 
members get the collation benefits of a 
portal (secure, easily updated, accessible 
online) but with the option to have board 
packs available in hard copy if that’s their 
preference.

Although in our experience, board 
members who have gone fully paperless 
have found the transition easier than 
they’d expected. The ubiquity and  
user-friendly nature of iPads has 
transformed members ability to access 
information virtually.

It is obvious the benefits of a portal-
based approach to board packs extend 
beyond administrators and company 
secretaries to the board members 
themselves, with increased security,  
user-friendly access, ease of reference  
and portability giving huge advantages.
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