emergenetics®

INTERNATIONAL

BUILDING POSITIVE CULTURE »
FOR DISTRIBUTED WORKFORCES

Consider a WEapproach to support company culture inside and outside the office.

Engage staff by asking them to test out new

- Encourage leaders to communicate the value .
< . L platforms and technologies.
3 and importance of culture to your organization.
- Identify long-term applications of your
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events as well as technology platforms.
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Share out information and engage staff in culture Share out information and engage staff in culture
initiatives in a variety of ways, including your initiatives in a variety of ways, including video platforms,
intranet, chat channels, email, etc. phone calls or in-person events when appropriate.
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Engage employees in culture initiatives by building
consensus through employee pulse surveys or
upvoting ideas to a suggestion box.

Engage employees in culture initiatives by
incorporating some friendly competition or prizes.
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Follow through on commitments and give Make iterative improvements and seek out ideas
initiatives time to take hold. from employees to improve upon your culture.
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