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Innovation - 2016 Strategic Projects
Objective Project Leader(s)

Women's

l 2aLAGI £ 3
Gundersen Lutheran Model

Master plan for story telling

Leadership Guild

[ 2YYdzy A (e

Enhancing the overall food service experience for patients

ANCC Pathways to Excellence Recognition

Surgery Expansion and remodel project

Develop regional Palliative Care service

Implement Meditech Transfusion Administration Record (TAR)
Employee vaccination records uploaded to the state vaccination repository

Integrated electronic risk management and peer review process

Engage leadership consultant to develop possible new leadership structures and formal succes
planning process.
Patient centered collections - Phase |l
Wellness For Life Employee Wellness Program
Develop & implement a comprehensive leadership learning initiative that will provide resources
support for individual and collective learning in the areas of leadership, patient-focused excellel
staff enrichment, innovation/creativity, partnerships and teamwork, communication, and ongoing
process improvement and management.
Develop a Public Works Policy and Process to satisfy state legal documentation and reporting
requirements.
Electronic Information Management Strategy development
The hospital needs the ability to base decisions and investments from data driven information.
Monthly financial reporting
Electronic appointment scheduling
Supply procurement

Explore expanding and upgrading our technology and services by providing mobile PET/CT.

The Telemedicine program includes both outpatient and inpatient opportunities. The focus is on
improving access to patient care over distances. The three primary elements for long term suci
are (1) Provider acceptance, (2) Reimbursement, and (3) Access to appropriate technology.
Orthopedic and Pediatric Centers of Excellence
Upgrade radio communication capabilities

Improve the environment of medication ordering, preparing and administration

Completing the pipeline - expanding our medical education commitment
Managing population health through shared medical visits with patients of a common diagnosis.
Reaching a currently unreached population by promoting the addition of midwifery services at P
Regional Hospital by Palouse Medical Group
Create a process to provide care, assessment, education, and training to struggling post hosp
discharged patients and patients identified by their primary care Physicians.
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Marilyn Burch
Stacey Aggabao and
Corrine Phillips
Rueben Mayes and
Megan Guido

Scott

Mary Taggart
Carrie Coen
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Vishal Chaudhry
Steve Febus

Steve Febus

Eric Olson

John O'Bryan

Darin Porter and Dr,
Lloyd
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Scott Adams

Laura Barrett
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Dr. Jaime Bowman
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Corrine Phillips
Steve Dunning

Katie Everman-Druffel

Katie Everman-Druffel
and Rod Story

Cathy Murphy
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Patty Snyder
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