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What is Onboarding? 

Why is Onboarding Important? 

• 

• 

• 

ORIENTATION 

Vs.  

ONBOARDING 

Orientation is not the 

same as onboarding.  

 

Orientation is typically a 

one-day event that is 

included in onboarding, 

which involves multiple 

steps. 

 

 

BENEFITS OF 

ONBOARDING 

• Increased               

Employee Retention15  

 

• Reduced Employee 

Ramp-Up Time10 

 

• Increased Employee 

Engagement6,10,14 
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What is an Onboarding Study?  

What are the Objectives of an Onboarding Study? 

• 

• 

• 

• 

• 

• 

• 

  

Feedback to Employees 

 

The Role of Onboarding Studies in a Voice-of-Employee                                                

Strategy to Increase Retention 
You must provide employees multiple opportunities and channels to provide feedback about working conditions and 

the business to drive retention.9 It’s also critical to communicate back to employees. This is accomplished with a 

voice-of-employee research foundation that includes, consistent Exit Interviews, an annual Engagement Study and 

an on-going Onboarding Studies. In addition to periodic Feedback to Employees, you should supplement the 

foundation with Stay Interviews and Pulse Surveys where necessary. 
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How do I Conduct an Onboarding Study? 
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What Questions Should I Ask in an Onboarding Survey? 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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What are the Benefits of Conducting an Onboarding Study? 

• 

• 

• 

• 

• 

• 

• 

• 

SUMMARY 
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Call us today to learn how to use 
Onboarding Studies to increase 
retention in your organization. 

 
1-800-750-9008 


