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3|SHARE — YOUR NEW BEST FRIEND

 AEM SPECIALIZED PARTNER

 TOP TIER SOLUTION PARTNER

 ADOBE PARTNER ADVISORY BOARD — FOUNDING
MEMBER

 PART OF THE PUBLICIS GROUPE FAMILY

&

CONCURRENT CLIENTS
AEM PROJECTS



3|SHARE — THE DETAILS

HQ: CARLSBAD,CA

SALES OFFICES: CHICAGO & BOSTON

RESOUCES: UNITED STATES — 50, ARGENTINA — 25
SKILLS: AEMS SITES, ASSETS, & APPS

PORTFOLIO: CONSULTING, TRAINING, ROM FOR AEM
EVENTS: EVOLVE — The AEM Community Summit
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FACT:

ADOBE’S TOP AEM CLIENTS TRUST 3|SHARE
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19% of all*projects failed in 2015

— The Standish Group Chaos Report, 2015
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Size & complexity are the most important factol

project success.

i

— The Standish Group Chaos Report, 2015
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orth America has the largest project success rate.

— The Standish Group Chaos Report, 2
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Information Gathering




Information Sharing

LEARNING
COMFORT

ZONE




Learning is Decoding




Discovery
Kickoff
Requirements work sessions

Planning and scheduling

Design

Functional Spec
Solution Architecture
Build

Release Planning
HTML & CSS
Sprint 1

Sprint 2

Sprint 3

QA & Training Prep
UAT

Deploy

Launch

Post-Launch support

So when should we introduce training?



Discovery
Kickofff AEM Product Demo & Training

Requirements work sessions/Feature Demo

Planning and scheduling/Author Introductions

Design

Functional Spec/Product Intro to DEV Team
Solution Architecture

Build

Release Planning

HTML & CSS/Impromptu Author Sessions
Sprint 1/Demo

Sprint 2/Demo

Sprint 3/Demo

QA & Training Prep/Full User Training

UAT

Deploy

Launch

Post-Launch support

As early and often as possible.



Not all training needs to be formal.

® [ ) Metadata_Worksheet.xIsx

CEHOH®S x OB 00 Z-8-F (@D sxE @

& Home Layout Tables Charts SmartArt Formulas Data Review

Edit Font Alignment Number Format Cells Themes

= . L\ Fil -~ | Arial — | = abc~ ii) Wrap Text v - General h4 <, = Norma cmm, @O, [ Aa>, )M
UJ . U ¢ = = = — s 0 e .00 => - ’ EEl BE! Lf?‘ ==
paste (A Cear~ | B I U i =l Il e | = a4 s IMBIRBINAEY: ggp{gg{g:g - nset  Delete  Format ~ Themes /\d~

A13 :
0. Define the context for metadata usage (relationship between your-a_ssets and your website/DAM project).
- Business Goals
- Current Limitations

2. Who is responsible for communicating the metadata strategy to those adding assets to the system and to the end users (consumers)?

1
2
3
4
5 1. Who manages the metadata strategy?
6
7
8
9

10

11 3. Who will add metadata to the assets?

12

13 | |
14 4. What are your objectives and/or use cases for utilizing metadata?

15 - Now

16 - In the Future

17

18 5. What tools are used to create the assets?

19 - Do these tools provide metadata editing capabilities?

20 - If so, is the expectation for authors to use external metadata and extract upon ingestion to the DAM?

21

22 6. Consider the relationship betwen findability and putability for asset management. What are some constraints for ingestion?
23

24
— T i< [ Questionnaire | Fields Worksheet | + J
L - 4 "~ — 4 4
BE | .
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Body of all possible knowledge

Your awareness

Things you don’t realize

you don’t know Things you
realize you

don’t know

~__ Things you
realize you
Know

“I don’t know what | don’t know.”
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I'm looking at you American Airlines.



Honesty in demos goes a long way.

localhost

Apps | Special Offers

Vancouver

* Use annotations to show which pieces
of functionality are not ready for testing

* Provide an agenda and user guides
before each sprint demo to aid a remote
audience and set expectations

* When possible, end on a strong note
with a surprise feature
(“one more thing”)




Track Status Notes

Overall Not on track - need A and B

Have completed only some of the bugs and enhancements

Discovery - Almost Complete

Still need the PSDs

- Bug Fixing will continue as part of Staff Aug

Delo will be deployed to PROD as part of Staff Aug

“Wow that’s a lot of RED.”

(But that’s okay.)



INERTIA

Your truck has brakes...the massive hunk of stone doesn't.

#3 — Embrace bureaucratic inertia.



¥ Connection | @ Statistics & About

alllal'la
CISCO

Connectto: |vpn.micromeritics.com

Cisco AnyConnect VPN Client

! E The VPN client driver has encountered an error.

Please enter your username and password.

Everything takes longer than we anticipate.



Address delays through proactivity.

* Slice productivity into logical streams, or
tracks, that can completed in parallel.
* If a roadblock prevents one track from

moving forward, switch to the next track.
* Channel your inner Disney executive.

@1

TO RIDE |
528 ALDNE

11




More specifically, within AEM...

localhost

Find Hotels

* Ensure all designs are finalized before
starting template development

* Request all system access for all potential
resources on Day One of project kickoff

 Utilize progressive development for
components to move from static to dynamic
(stub to implementation)

Harbor View Grand Hotel “ ® Ite rate

1.4 miles away




“Think fastball. Adjust for the curve.”



Lm LD,
st

Lo RN

1) memmpagiaen =
B e

C,s.xe...‘l

< 8
R

i,

(R A i St A Ay S 0

i T NN VY b T A T A A I B T 0 iRl Nr e Wi P

RSN, (e

el

ey

T ENEURIE S R

AN M PIN I ) NIA N,

ADOORS

S R

N
|

FRE ST L VN B

Y

b T b 2w 45 s M AN e A s ]

PR A St P i ™ S

xJ\J/‘I.l.&! .}n.l!a.
S0 M DN

\

AR A AN Nt

B P P AT Gy W w i

P N T : i, I G




.
' ¥
"
s

% .. It’s all about thedPAUSE.

‘O"’~ - ‘ . : ' -

- . v -
e - .
- ’: 4

- ; e .




Discussing additional scope

Command Center | Hotel Buddy Apps | Hotel Buddy App - English Home | Hotel Buddy

Performance issues S o o

localhost

AEM Sites | Geometrixx Gov Apps | Hotel Buddy App - English Home | Hotel Buddy Geometrixx Gov

= O « © 128 &

ﬁ Elements @ Network D Resources @ Timelines @ Debugger @ Storage Console

Q~ Errors Warnings Logs @

Deprecation warning: moment.lang is deprecated. Use moment.locale instead. printMsg — moment.js:32°
Invalid CSS property declaration at: * ionic.css:695(
Invalid CSS prope eclaration at: * ionic.css:735°
© » SyntaxError: Unexpected token '<' cordova.js:Z
http://localhost:4502/content/phonegap/buddy/en/home.html home.navigation.js:1¢

home.navigation.js:1¢

Object home.navigation.js:3¢

sorNotRequired: https://developers.google.com/maps/documentation/javascript/error-messages IC — util.js:3C

Main Frame _

o ¢ ©) 182 1 195MB  (D1.04s &

ﬁ Elements @ Network D Resources @ Timelines @ Debugger S Sstorage @ Console

Bugs and demo expectations

> en.html localhost Document 200 271.30KB | 271.55KB Oms 24.81ms 168.6n
s| coralui2.css localhost Stylesheet 304 364.85KB 167 B 60.10ms 114.6ms 0.126n
searchfield.css localhost Stylesheet 304 3308B 167 B 60.59ms 105.9ms 0.126n
quickactions.css localhost Stylesheet 304 2.29KB 167 B 61.04ms 105.4ms 0.107n
s clientlibs.css localhost Stylesheet 304 7.27 KB 167 B 61.69ms 117.6ms 0.038n
foundation.css localhost Stylesheet 304 27.94 KB 167 B 62.41ms 112.4ms 4.054n
s rte.css localhost Stylesheet 304 22.61KB 167 B 63.09ms 116.7ms 0.081n
imageeditor.css localhost Stylesheet 304 1B 167 B 63.81ms 1211ms 0.049n

| Main Frame C

No one is immune to the occasional awkward
conversation.



lllustrate and explain. Assume little.

1. Developers: Always be able to explain

our reasoning behind a specific code
Y & Adobe Experience Manager

decision or pattern. Implementation
2. Project Managers: Be strategic about Functional Requirements

enhancements and collaborate with
the Architect to establish impact.

3. All: Accept that mistakes are made.
Learn from each task and move on to

the next.
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Hello, my name is Rube. I'm an expert.



< €] localhost

Apps Command Center | Hotel Buddy Apps | Special Offers Vancouver CRXDE Lite

[\3 CRXDE ' Lite

;J Save All ~ Create ... v Delete Copy Move ... Rename ... Overlay Node ... Team ~ Mixins ... Tools ~ admin@crx.default ~

/libs/commerce/components/calltoaction/calltoaction.jsp >

Utilize the frameworks that Adobe has

el <) #
4 ) apps
) bin <%$@page session="false"$><%--

provided within AEM

J content Copyright 2013 Adobe Systems Incorporated
H [ Jetc All Rights Reserved.

!! ° ’ T :‘J . NOTICE: All information contained herein is, and remains
I n Va u e Oes n t a Wa S I I |e a n + f'jcr:system the property of Adobe Systems Incorporated and its suppliers,

) libs if any. The intellectual and technical concepts contained
- - herein are proprietary to Adobe Systems Incorporated and its
H(Jcc suppliers and are protected by trade secret or copyright law.

3 commerce Dissemination of this information or reproduction of this material
E e is strictly forbidden unless prior written permission is obtained

creating new functionality 2 reomporans in it sommisen ees o

. :’J actions $><%@ include file="/libs/foundation/global.jsp" %><%

H fg addtocartimage $><%@ page contentType="text/html; charset=utf-8" import="
- § . com.day.cq.wcm.api.WCMMode,

= ft calitoaction com.day.cq.wcm.api.components.DropTarget" %><%

User experience for authors is generally 2B smit

if (backgroundImage.length() > 0) {

4 f,jcr:content backgroundImage = resourceResolver.map(request, backgroundImage);
4 () clientlibs }
t b 1 H f‘ cq:dialog String heading = properties.get("heading",
’] e e St I nve St I I I e n t 3 gcq:editConﬁg String message = p{?perties.get( "message",

‘ String imageUrl = :
4 (-] dialog String callToAction = properties.get("callToAction", "");

4 |2 icon.png String callToActionUrl = properties.get("callToActionPath", "");
Ie

Skip the custom Ul changes and product 28 i

4 5 cart_total
4 f. catalog
4 f‘ dropdown
Ove r I ays — u S e m O re b u d g et O n 3 B facet Properties Access Control Replication Console Build Info
4 f, hovercart Name Type Value Protected Mandatory Multiple Auto Created

& |} initjsp 1 jcricreated Date 2015-10-14T09:57:52.280-07:00 true false false true
4 f. orderhistory 2

. ° jer:createdBy String admin true false false true
rin xperien 5 % ordor :
3 jer:primaryType Name nt:file true true false true
4 f. pagination
4 f, paymentmethod
4 f‘ paymentmethods
4 fp product
4 f. product_mobile
H f‘ product_nonvariant Type String Multi

e P -

Use the wheel. Please.



R v vy  Enforce code standards that make on-

we want the margins here to "change" if the "zoom" of the page or font changes? | never really liked "em", | never know how they will finally look like :)

e e boarding straightforward and effective

v ) * Encourage developers to peer review

397 399
398 400 .featured-item a {

code before formal code reviews with

(&) test-dam-view/src/main/content/jcr_root/etc/designs/test-dam/multifield/js. txt Side-by-side diff = View file Comment A rC h it e Ct S

#base=js
multifield.js

* Comments are mandatory. Period.

+3ShareMultiField. js
+multifieldlLimit.js

And then there’s the actual code...
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“Don’t let edge cases win.’
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Questions?
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