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PERCEPTION:  WE ARE ADOBE DIGITAL MARKETING EXPERTS.
REALITY:  WE ARE ADOBE DIGITAL MARKETING EXPERTS.Ç



CONCURRENT
AEM PROJECTS

3|SHARE – YOUR NEW BEST FRIEND

CLIENTS

• AEM SPECIALIZED PARTNER
• TOP TIER SOLUTION PARTNER
• ADOBE PARTNER ADVISORY BOARD – FOUNDING 

MEMBER
• PART OF THE PUBLICIS GROUPE FAMILY
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3|SHARE – THE DETAILS
• HQ: CARLSBAD,CA
• SALES OFFICES:  CHICAGO & BOSTON
• RESOUCES: UNITED STATES – 50, ARGENTINA – 25
• SKILLS: AEMS SITES, ASSETS, & APPS
• PORTFOLIO: CONSULTING, TRAINING, ROM FOR AEM
• EVENTS: EVOLVE – The AEM Community Summit



FACT:
ADOBE’S TOP AEM CLIENTS TRUST 3|SHARE



MACRO



“Bridges	
  are	
  normally	
  built	
  on-­‐time,	
  on-­‐ budget,	
  and	
  do	
  not	
  fall	
  down.	
  On	
  the	
  
other	
  hand,	
  software	
  almost	
  never	
  comes	
  in	
  on-­‐time	
  or	
  on-­‐budget.”	
  

– The	
  Standish	
  Group	
  Chaos	
  Report	
  -­‐ 1994



19%	
  of	
  all	
  projects	
  failed	
  in	
  2015
–The	
  Standish	
  Group	
  Chaos	
  Report,	
  2015



•CHAOS	
  REPORT	
  2015

Size	
  &	
  complexity	
  are	
  the	
  most	
  important	
  factors	
  in	
  
project	
  success.

– The	
  Standish	
  Group	
  Chaos	
  Report,	
  2015



North	
  America	
  has	
  the	
  largest	
  project	
  success	
  rate.
– The	
  Standish	
  Group	
  Chaos	
  Report,	
  2015



Projects	
  developed	
  “from	
  scratch”	
  have	
  the	
  highest	
  failure	
  
rate.

– The	
  Standish	
  Group	
  Chaos	
  Report,	
  2015



MICRO



#5	
  – Deprioritize	
  training.



WHAT	
  
IS

MEANT

WHAT
IS

SAID

Information	
  Gathering



LEARNING
COMFORT
ZONE

Information	
  Sharing



Learning	
  is	
  Decoding



So	
  when	
  should	
  we	
  introduce	
  training?



As	
  early	
  and	
  often	
  as	
  possible.



Not	
  all	
  training	
  needs	
  to	
  be	
  formal.



“I	
  don’t	
  know	
  what	
  I	
  don’t	
  know.”



#4	
  – Forgo	
  transparency.



I’m	
  looking	
  at	
  you	
  American	
  Airlines.



Honesty	
  in	
  demos	
  goes	
  a	
  long	
  way.

• Use	
  annotations	
  to	
  show	
  which	
  pieces	
  
of	
  functionality	
  are	
  not	
  ready	
  for	
  testing

• Provide	
  an	
  agenda	
  and	
  user	
  guides	
  
before	
  each	
  sprint	
  demo	
  to	
  aid	
  a	
  remote	
  
audience	
  and	
  set	
  expectations

• When	
  possible,	
  end	
  on	
  a	
  strong	
  note	
  
with	
  a	
  surprise	
  feature
(“one	
  more	
  thing”)



“Wow	
  that’s	
  a	
  lot	
  of	
  RED.”
(But	
  that’s	
  okay.)



#3	
  – Embrace	
  bureaucratic	
  inertia.



Everything	
  takes	
  longer	
  than	
  we	
  anticipate.



Address	
  delays	
  through	
  proactivity.

• Slice	
  productivity	
  into	
  logical	
  streams,	
  or	
  
tracks,	
  that	
  can	
  completed	
  in	
  parallel.

• If	
  a	
  roadblock	
  prevents	
  one	
  track	
  from	
  
moving	
  forward,	
  switch	
  to	
  the	
  next	
  track.

• Channel	
  your	
  inner	
  Disney	
  executive.



More	
  specifically,	
  within	
  AEM…

• Ensure	
  all	
  designs	
  are	
  finalized	
  before	
  
starting	
  template	
  development

• Request	
  all	
  system	
  access	
  for	
  all	
  potential	
  
resources	
  on	
  Day	
  One	
  of	
  project	
  kickoff

• Utilize	
  progressive	
  development	
  for	
  
components	
  to	
  move	
  from	
  static	
  to	
  dynamic	
  
(stub	
  to	
  implementation)

• Iterate.



“Think	
  fastball.	
  Adjust	
  for	
  the	
  curve.”



#2	
  – Don’t	
  respond,	
  react.	
  



It’s	
  all	
  about	
  the	
  PAUSE.



No	
  one	
  is	
  immune	
  to	
  the	
  occasional	
  awkward	
  
conversation.

Discussing	
  additional	
  scope

Bugs	
  and	
  demo	
  expectations

Performance	
  issues



Illustrate	
  and	
  explain.	
  Assume	
  little.

1. Developers:	
  Always	
  be	
  able	
  to	
  explain	
  
your	
  reasoning	
  behind	
  a	
  specific	
  code	
  
decision	
  or	
  pattern.

2. Project	
  Managers:	
  Be	
  strategic	
  about	
  
enhancements	
  and	
  collaborate	
  with	
  
the	
  Architect	
  to	
  establish	
  impact.

3. All:	
  Accept	
  that	
  mistakes	
  are	
  made.	
  
Learn	
  from	
  each	
  task	
  and	
  move	
  on	
  to	
  
the	
  next.



#1	
  – Introduce	
  complexity.



Hello,	
  my	
  name	
  is	
  Rube.	
  I’m	
  an	
  expert.



Use	
  the	
  wheel.	
  Please.

• Utilize	
  the	
  frameworks	
  that	
  Adobe	
  has	
  
provided	
  within	
  AEM

• Adding	
  value	
  doesn’t	
  always	
  mean	
  
creating	
  new	
  functionality

• User	
  experience	
  for	
  authors	
  is	
  generally	
  
the	
  best	
  investment

• Skip	
  the	
  custom	
  UI	
  changes	
  and	
  product	
  
overlays	
  – use	
  more	
  budget	
  on	
  
authoring	
  experience



And	
  then	
  there’s	
  the	
  actual	
  code…

• Enforce	
  code	
  standards	
  that	
  make	
  on-­‐
boarding	
  straightforward	
  and	
  effective

• Encourage	
  developers	
  to	
  peer	
  review	
  
code	
  before	
  formal	
  code	
  reviews	
  with	
  
Architects

• Comments	
  are	
  mandatory.	
  Period.



“Don’t	
  let	
  edge	
  cases	
  win.”



That’s	
  it!



Questions?



THANK YOU


