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What is the GOAL for any company?

To SURVIVE in.a hostile environment!




Jabil: 50 Years of Change

Founded in Michigan, 1966

World’s Third Largest Electronic
Manufacturing Services Provider

Fiscal 2016 Revenue $18.4 Billion

37 Million Square Feet of
Manufacturing Space

100 Sites on Five Continents
Tenured Management Team

180,000 Dedicated Employees




Can we survive
another 50 years?

89% of the 1955 “Fortune 500
companies are gone!



How to survive?
By driving a system of continuous transformation
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Initiating a higher probability of survival...

. \ <2 High performance organizations are led
Principles 2\ | and managed by principles, not by tools.

Lean systems and tools recognize,
encourage, and strengthen adaptability

: ; and resilience.
6 A

Systems
& Tools




Navigating a successful lean transformation...

= Embed a behavior-based culture
through lean principles

=

= Link business goals to continuous
improvement efforts

= Make alignment visually available
= Transform by value streams

= Learn by doing & modeling the
desired behaviors




What are the Lean Guiding Principles?

Alignment

Cultural
Enablers

Continuous
Improvement

Build-in Quality

Velocity

Results

Create constancy of purpose
Align strategies, systems & goals

Develop people
Promote team work
Lead with humility

Embrace scientific problem solving
Relentlessly eliminate waste
Observe problems first-hand

Never pass a defect onto the next process
Make problems visible

Focus on value streams

Create Flow: Produce only what is needed, when it is
needed, in the right amount

Eliminate anything that stops the flow of value creation

Create value for our customers




Strategic Alignment with Visual Management

Alignment
What does it mean?

Unity of Purpose

Why is it needed?

To make sure everyone on the team is
moving in a common direction to
achieve a common goal.




Strategic Alignment with Visual Management

Systems:
Strategy Development with the Lean Council

"How do | create
alignment?

Visual Management
O - Real Time Reaction
. Accountability

D 73 - Visual and involves everyone
W Tools:

/ Site Strategy Blue Wall
" - Value Stream Blue Walls

Lean Council Meetings
Alignment Leadership Walks
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What is a Lean Council?

It is a council of Leaders deciding on
how to transform the way we do
business.

The aim is to meet the business and
customer needs, and develop the
Lean Six Sigma Culture.

11




12

To be the world’s I

JABIL

Unity of Purpose...
Setting the direction...

proactively offer

Customers
& Markets

Grow targeted
markets and
deliverthe best
customer
service in the
industry

VALUES

Provide a

Execution Cost
& Capabilities Effectiveness

Differentiate offer the lowest
and proactively total cost
offerindustry- servicesina

leading globally

competitive
capabilities. P
environment

Employee
Development

Respect
employees and
provide
opportunities for
professional
growth

STRATEGIES & INITIATIVES

BUSINESS

Run performance-

FINANCIAL

Deliver competitive

OPERATIONAL BLUEPRINT

Strategic Plan

Annual Operating Plan

AL (STN IV £

Dashboards

Blue Wall Alignment
KPI Metrics Re-engineering

Current State

Safety
Productivity Future State
it

Qualit
Customer Satisfaction
Financial

G TR
GRS @D

Digitize Visualize  Optimize

fopey yews

Competencies

Optimize

respectful and
safe working
environment to
empowered and
accountable

oriented operations,

and be the market

leader in customer
service.

GUIDING PRINCIPLES

Powered By Our People

CORPORATE STRATEGIC MODEL

costs to customers
and financially solid

retuns to

shareholders.

BREAK THROUGH
INNOVATION

INNOVATORS

inncvotive proséem
S0hng NG Aew 1<k &
Aew woys of vk ing

Lean Loadership
Academy

DIVISION STRATEGIC MODE

PEOPLE

CONTINUOUS.
IMPROVEMENT

PROBLEM SOLVERS

Second tres prodiem soring
Tockfing the most campicored
erooiems

Leads

Techs

Cookbooks
Production Control Center

Lean Silver

JABIL

MEETING
STANDARDS

COLLABORATORS

Oescribe & Diognose Protiems
Frevent & Frescribe Soutioms

Adminstratve stafl
Oporators

Oy 10 day emsciion
Mol
Suandarde / Gaps ! LPA
“Arcoursataty
S o4 rpency

Lean Bronze
Shop Floor




How do we know if we are winning the game?
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The Blue Wall is our scoreboard...

Site Strategy Blue Wall m::::..
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The Visual
Alignment System

Division Blue Wall

Regional Blue Wall

Site Blue Wall

EQEEE‘

Standard

Work Standard Work

Playbook
Area Scoreboard

- — - — - - ——




Transform through value stream management...
Understand
9 Strategic Need
Understand what Value
is to our customers Deﬂne the Value Stream
Did it Work? to be Mapped
The Cycle never ends

Visual Alignment using
Blue Walls

Daily accountability
meetings at Blue Wall

6)

Scope the process.

Create a Current State
\VETe]

Understand how things

currently operate
Learning by Doing Create a Future State
|\ ETe]
Do kaizen events and

improvement projects Create the Value Our vision of the future
Stream X-Matrix

Planned and Purposeful
16 improvements

What:
Create Value forour

Customers
Who? When? where?

Everyone, Everyday,
Everywhere




Linking the value stream blue wall to the site strategy...

The Value Stream Blue Wall should ensure the focus of every
employee to the execution of key business and site strategic
objectives

Areyou able to see
howvalue stream
objectives link to site
objectives?

Are strategic
objectives being
achieved?

Do leaders and
employees understand

Doemployees
understand how their

the strategic actions link to their
objectives theyare value streamand to

aligningto? the direction ?

Are daily actions
ensuring properfocus
on whatis most
important?

Is every task on the x-
matrix aligned to key
objectives?

17
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Strategic Alignment Case Study
at
JABIL Chihuahua, Mexico

.



Site Strategy Blue Wall

JABIL CHIHUAHUA OPERATIONS

[ (W] O] ]
HHEAEEREE
x e [ S UDES e Wl s ) 15'.'511'_}‘ "

1. Site Initiatives 2. Site performance 3. Recognition 4. Kaizen Events
& Engagement & Gemba walk

schedule

- Site X-Matrix
19 A



Section 1: Lean Initiatives tied to Lean Principles

PRINCIPIOS INICIATIVAS

-Every quarter the team review the
initiatives, (Aligned with Lean Principles), in
order to set the vision for this period of time.

MEJORA
CONTINUA
o - From this initiatives we start cascadating
the strategy to the worcells and Functional
HABILITADORES Managers.

CULTURALES

VELOCIDAD
20 A




Section 2: Site Performance

Metrics n [Lexmark [Thermo [HP  [ITW

Accidents 0 0 0 0 0
i 0 0 of o o

OB £55 465 N e et - - - r R | 0

FPY w7 IR - ‘ : ‘ — ‘ 1

SA 85.00% [CRE, =1

SMT Prod

- Data from Electronic Blue Wall
éqe performance from last week (Including trends from last 13 weeks)

- SME - Metrlc Owner fill Electronic Blue Wall, Workcell manager fill Phisical Blue Wall

21




22

Section 3: Screen for Communication & Engagement

-Screen use to post videos about
recognitions, Kaizen Events, Value
Stream Mapping, Deliver Best
Practices, etc

.



Section 4: X-Matrix, Kaizen Events & Leadership Walks

SITE CONTINUOUS IMPROVEMENT SCHEDULE

O [y 0L This board shows the schedule of
..1_“3..1.‘:,.&..&.&:%..1,@ | Kaizen Events and Leadership Walks

KAIZEN Eneil I o O
EVENTS = =

GEMBA | 64
WALKS [

This Sections is showing the action
plan which contains the continuous
improvement projects led by senior
management.

fitti uiii{?l«i‘l‘ii :

: o GEMBA WALK FOLLOW UP =§§3,5:;§:m o )

O] e Accountability board to validate that
= workcell managers are performing

workcell Gemba walks in a timely

manner. !
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Lean Journey:
 Current VSM
* Future VSM
* Action Plan
* Lean KPI's

24

Value Stream Blue Wall

Workcell Name

Performance:
KPI's to review trends

Meeting Std Work

Execution:

Weekly KPI's Data
(aligned with Site
Blue Wall)
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Lean Journey

- Value Stream Mapping Current State.
- Value Stream Mapping Future State.
- X Matrix Action Plan
- Lean Six Sigma KPI's

- Certifications (count)

- Projects per person.

.



Operatlonal Performance

PERFORMANCE

Main KPI’s are posted in this section
to review trends during blue wall
meetings.

Operational Meetings are being
performed using this section of the
Blue Wall




Execution

TRACKER
| : o - Main KPI’s result from Last week are
b | =i posted here, including the picture of every
| | | owner to increase accountability.
\ ] F
=l f; - All KPI’s are aligned with Site Blue Wall.

- Action Tracker Section to ensure every red
has a reaction plan.




Lean Gallery

LEAN GALLERY - Achievements Section: To post recognitions.

_ Acismm— “%- e - Kaizen of the month: To post the best kaizen of
S = e the month and recognize the leader.

- Suggestion System: Includes 3 sections:
1. Suggested ideas,
2. Pending ideas.
3. Closed ideas

-Including the picture of the responsible to
implement the suggestions.

closed and rejected ideas (Evidence: operator

l.;' \ e -Feedback from originator is required for both,

signature)

28 A
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Functional Department Blue Wall

| T
- B ARRER WRRRsNRE
e D

—mm.

-Manufacturing department Performance (Specific Mfg KPI’s)

- Action Plan

- Recognition

- LSS KPI's




Blue Wall Meetings

- S|TE '—UE WALL - Weekly Lean Council (Staff) at floor.
Leader: Ops. Director
Attendance: Ops Director direct reports (Senior management)

Agenda: Review Lean Initiatives, Last week Performance, Kaizen Event &
Gemba Walk Schedule.

- Weekly meeting.
Leader: Workcell manager
Attendance: Core Team.

Agenda: Review 4 sections of Blue Wall: Lean Journey, Performance,
Execution and Suggestion System.

- Weekly meeting
Leader: Manufacturing Manager
Attendance: Manufacturing Leaders

Agenda: Review weekly performance, X-Matrix Review, Lean Journey
review.




Staff

5's

Leadership Walks

LPA2 Secclon de 55

WASTE OBSERVATION FORM

Form #: 00-LS80-F103-A
i 082011

(Observation
1.Find a safe spot to stand.

Muda (7 Wastes)

I |Miwlo

0

Facility

Basic Execution

2. Stand and observe the activity. Do not ask or

lengage on discussion

3. Write down maximum 10 small problems or types of
aste that you observe.

4. Discuss with team members your findings and

identify the type of waste.

5. Look for the root cause with your team members of

he most critical findings.

6. Resolve at least one finding and share by

idocumenting before and after condition

7. Share findings as future inprovement opportunities.

Transportation

Inventory
Overpoduction

Motion
Waiting

Over-processing

Defects

Safety

Environmental
Energy

5's

Value Stream Blue Wall, LPA,
Performance Boards,
QRQC, Maintenance, ESD, JOS

w

IS

~ | |

@

The one thing | will correct in the next 30 minutes:

31

Waste

System

Workcells

LPA

g

HOOBnonong

5'S

Findings

Lpaz
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Summary

1. Key elements for success

- X-Matrix review at Lean Council meetings
- Model Blue Wall (Model Workcell Manager)

- Design and content standardization

- Downstream implementation (Including Leadership behaviors

- Tier 2 eng relocation to the shop floor (“Doritos”)

2. Challenges

- Workcell manager historical dependence on Lean Team to

execute continuous improvement activities
- Discipline for execution
3. Next Steps

.
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Information Technology

A non-manufacturing
Value Stream Management
Case Study Example

.



Information Technology

» Employees Provide platform for °

» Capabilities exchange
. Divisions Entity to make ness ‘

etter
* External .
Customer

» Shareholders Enabler
* Partners Expert in data and data ‘
delivery .
What is our big Y? .

What can we measure? Outages? (Self inflicting) P1s

How do we define “Success”? No outages - 0 (Self inflicting) P1s

Using Continuous Improvement to integrate the Voice of the Customer and drive Operational Excellence

34

Flawless Execution + Employees
of Systems Support . Capabilities
Continued - Divisions
Improvement

. » External
Optimum Cost Customer

Secure, Agile,

Anywhere + Shareholders

* Partners

Data Integrity

Innovative use of
technology

Thought Leadership

Information/Business
Intelligence




Enterprise Value Stream Framework
Information Technology

Support Develop Implement
Current N[EAY New

Platforms Platforms Platforms

Tier 3 — Product / Service Value Streams

Planned Value Stream Transformations in 2016:

1. Incident Management
Problem Management
Change Management
Program Management
Service Request Management

o vk wN

SAP Functional & Technical Service




Current State Critical Incident Value Stream Map

Education to Monthly # of P1s resolved

Sites on P1 Augl5 =317
Definition Feb16 = 30

Manual PRB
creation process
Aug15 = 1529 to reduce False
Feb16 = 124 PRBs

Priority
S
Feb16 = 101
Priority Simplify
Changes Multiple

Monthly # of P1s opened

I Teams

Outsourced to Dell N\

GRT Verify
Closure
xMatters 77
Auto informs GRT
Triggers notifications
*Improve Time to
Resolve BT Integration
* SIP Meetings

* Improved Comm on
Priority Changes
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Reduce Unplanned Outages

# of P1 Resolved by Month

1 2

350
1
300 |

T

1

250

\ UCL=279.7
Process is P

Xl

P1 Count

ol \\/\‘/
150

100

\ stabilizing

200 /./‘\ /

LCL=63.9
501 \-\-\M
1 T -
o T T T T T T
o g o (g? &2 Aib S;? Q<? w2 N 2
<% < ~ <& <& S =2 <© ~E E
Month

Actions — Last 30 days

Planned Actions — Next 30 Days

<

AN NN

Launched monthly cadence with BT for P1/P2 review
Deployed process to review breached P1s

Launched CSat process for Production Systems to validate
improvement

Reviewed P2s and action plans for driving sites
DFSS training and templates complete
DFSS training complete for IT STS PMO

Recorded and Shared Video success stories from employees
embracing DFSS

OO0 0D0D0O0OOC

Complete analysis of P2s into CoE categories and roll out to CoEs
Complete VSM for P2s

Complete CSat analysis for Production Systems

Visit 3 sites in China and review IT Systems performance

Review past due Problem tasks and identify process gaps for closure
Complete DFSS Tollgate reviews for Level 1 projects

Complete VSM loftware printing

Partner with Lean enablement & Consulting Group for DFSS & DFLSS
training curriculum i
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(Q'A.,m%m;’@% Deliver Best Practices Competition

Supports and promotes Lean culture

Recognizes and rewards best
practices with measureable and
adoptable practices that can be
implemented globally

5,200+ teams have competed since
2009

200 projects recognized at Global
Competitions

80% of sites participate
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“‘Change before you have to.”
- Jack Welch

Former CEO, GE

Ask yourself?

What would your site/organization look
like if you transformed?

What would it look like if you don’t?




