The DICE Group - Thomas Jefferson University and Jefferson Health

The Digital Innovation and Consumer Experience (DICE) Group is driven by 12 team principles focused on rapidly developing consumer-oriented and value-driven solutions that address key problems in healthcare and education via lean startup and agile methodologies.
DICE solutions have permeated several areas of Jefferson, delivered value to the organization and our consumers, and are now being used by other healthcare and education systems via licensing agreements, consulting, and co-development relationships. The DICE Group is committed to working with global/local governments and industry to co-develop and license synergistic, mutually-beneficial solutions that serve communities and revolutionize care and learning.
Recent solutions include the mobile app myJeffHealth and the pregnancy journey app myBaby@Jeff, administrative rounding and patient feedback system At Your Service, the Jefferson Teamwork Observation Guide (JTOG) app, the Strength Through Insight prostate cancer research app, the IBM Watson-enabled cognitive patient concierge solution, the emergency housing logistics app JeffBnB that was used during the Pope’s visit to Philadelphia, the student portal, clinical rotation apps, and the international CIO100 and Ventana Research award-winning ED 2.0 Emergency Room throughput enhancement solution.
Over the past four years The Dice Group has developed over 130 solutions. These solutions have helped Jefferson reduce costs, increase revenue, add more patient visits and student enrollments. The ED 2.0 solution reduced the Left Without Being Seen (LWBS) rate by 3%, a significant reduction that allowed Jefferson to care for more patients. The first ever hospital developed patient-facing app myJeffHealth has allowed Jefferson patients to better manage their hospital visits and link to their patient portals. The ED 2.0 solution is now live in other Jefferson emergency rooms adding to more savings. The DICE Group is also in the forefront of using Artificial Intelligence (AI) to improve patient experience. “Smart Patient Room Project” aims to improve the experience of the patients in the hospital by helping them answer their questions and help them manage their room environment. In addition to the AI enabled innovations, The DICE Group also works closely with the academic group to create important solutions for the students and faculty. Recently developed Student rotation tool allows Jefferson to manage important student rotations to other institutions. The tool has helped match students to most relevant institutions. The DICE Group’s innovative solutions have also elevated Jefferson’s image as a leader in healthcare innovation and is now involved in many co-creation projects with companies including IBM, Google, Microsoft, SAP and Apple.

Neil Gomes leads the Digital Innovation and Consumer Experience, DICE Group (http://dicegrp.org | http://twitter.com/@dicegrp) at Jefferson and plays a key role in defining and executing Jefferson’s digital roadmap. Jefferson’s leadership, and especially, President and CEO, Dr. Steve Klasko, firmly believe that we must leverage digital technologies and consumer-oriented digital solutions to transform healthcare and education and deliver value to our consumers and our organizations. DICE was instituted to enable the development of such transformative digital solutions in concert with local clinical and academic teams, industry partners and collaborators, and via the leveraging of existing solutions, mashups, and platforms. 

Thomas Jefferson University and Jefferson Health:
Thomas Jefferson University and Jefferson Health are partners in providing a compassionate care network in Pennsylvania and New Jersey, educating the health professionals of tomorrow in a variety of disciplines and discovering new knowledge that will define the future of clinical care.
[bookmark: _GoBack]The specialty care provided at Jefferson Health ranked among the best in the nation according to U.S. News & World Report. In the regional rankings, Thomas Jefferson University Hospitals, Inc., ranked second in the Philadelphia metro area and third in Pennsylvania. Abington Hospital ranked seventh in the Philadelphia region and 13th in the state.




