[bookmark: _Hlk528589529]Alex Goryachev: Operational Excellence Outstanding Leader of the Year

[bookmark: _GoBack]Overview/Synopsis: Alex Goryachev is the catalyst for Cisco’s 30+ internal and external innovation programs. With more than 20 years of experience, this entrepreneurial go-getter is passionate about turning disruptive concepts into emerging business models that are benefitting Cisco’s employees, customers and partners. As Managing Director of Innovation Strategy, Alex’s mission is to spark and grow internal innovation by providing employees at all levels, across all disciplines, the opportunity to share their big ideas and obtain the support needed to bring them to life.

Upon holding a series of company-wide focus groups, Alex and Cisco discovered that employees were eager to innovate in their work but were unclear on the pathways for successfully nurturing new ideas to the implementation phase. To address this need, Alex and his team launched a series of innovation programs for employees under the “My Innovation” umbrella. These programs are anchored by Cisco’s flagship Innovate Everywhere Challenge (IEC), a competition that mirrors a startup environment, with employees playing the roles of founders, angel investors, mentors and developers. 
In leading these initiatives, Alex is driving the creation of disruptive business solutions and outcomes for customers and partners – helping Cisco and its partner ecosystem lead the digital economy. More importantly, by tapping into employees’ passions and igniting an entrepreneurial spirit, Alex has driven a sea change across Cisco’s company culture. This is evidenced by the fact that nearly half of Cisco’s 74,000 employees have been engaged through the IEC, from all levels of the organization, representing 90 countries.
Career History to-date: For more than 20 years, Alex has made it his business to turn disruptive concepts into successful business models that drive operational excellence. As Managing Director of Innovation Strategy and Programs at Cisco, Alex’s mission is to spark and grow internal innovation by providing employees at all levels, across all disciplines, the opportunity to share their big ideas and obtain the support needed to bring them to life. Alex began his Cisco journey in 2004 with a singular focus: Innovation. He defined and operationalized several high-profile Cisco initiatives, including the company’s Country Transformation plan for in emerging markets. He also held senior roles in Development, Marketing, Finance and Channels, providing him a 360-degree view of how a great company ticks. Prior to Cisco, Alex was a successful consultant with extended assignments at Napster, Liquid Audio, IBM Global Services and Pfizer Pharmaceuticals.
[bookmark: _Hlk521678185]At Cisco, Alex has cultivated and expanded a culture of innovation across its entire workforce, as well as its external ecosystem of customers and partners. As a result, both internal and external innovators are collaborating around a disciplined approach of lean startup methodologies, design thinking and democratized innovation. In addition, Alex has demonstrated leadership to engage all levels of the company to move these programs forward. This includes generating excitement and support from the C-Suite to entry-level employees to embrace team-based innovation that emphasizes diversity, inclusion and collaboration.

With a proven track record at cutting-edge startups and brand-name companies developing disruptive and market-making technology solutions, business models and value propositions, Alex has emerged as a maverick thought leader (he’s affectionately known as Cisco’s “Disruptor in Residence”) around innovation. He is a sought after for keynote presentations, media interviews and bylined articles for technology, human resources and business audiences. In the past year alone, his frequent appearances have ranged from contributed columns in Forbes to keynotes at the Commonwealth Club. He also recently won a 2018 Golden Bridge Award for Most Innovative Executive of the Year, and was named among Innovation Excellence’s 2018 “Top 50 Innovation Twitter Sharers.” 
Strategic objectives of the Deployment Challenge: Cisco has always prided itself on anticipating and leading technology market disruptions, especially amidst today’s digital revolution that is impacting every single industry. The company realized several years ago that the speed and complexity of mass digitization required changes to how it innovates. At the same time, Cisco began transitioning from a hardware provider into a software solution and services provider for lines of business in different vertical markets. But true business transformation requires more than a shift in product focus – it needs people. 
[bookmark: _Hlk530477601]Under Alex’s leadership, Cisco first looked externally for innovation help by expanding its ecosystem of partners to help co-develop digital business solutions. Cisco launched global challenges attracting many thousands of startups and developers, and built 10 Co-Innovation Centers worldwide, bringing together startups, customers, and partners in living labs to co-develop digital solutions. To date, with help from Alex’s campaigns, Cisco has attracted some 500,000 developers to build applications on top of its network platform.  
However, Alex realized Cisco needed to transform its own culture of innovation to generate even greater impacts. Driven by the belief that innovation can come from anyone, anywhere, Alex spearheaded collaborative efforts to launch an innovation revolution of sorts across the entire company. First, Cisco held a series of focus groups across the company and discovered that employees were eager to innovate in their work, but were unclear on the pathways for successfully nurturing new ideas to the implementation phase. They asked for support, time, space and money to foster and develop their best ideas for new ventures. In particular, employees wanted a central forum where they could bring new ideas, build them with colleagues, and present them to executives and decision-makers. 
Reviewing employees’ responses, Alex and his team decided to invest heavily in empowering employees to innovate. As a result, the vast variety of Cisco’s programs, groups and teams dedicated to innovation were brought together under “My Innovation.” My Innovation is anchored by the annual Innovate Everywhere Challenge (IEC), a competition that mirrors a startup environment, with employees playing the roles of founders, angel investors, mentors and developers. Further, the program connects internal innovators with Cisco’s external ecosystem by providing employees with opportunities to mentor startups and shape local innovation systems. This large-scale convergence of internal and external innovators is exceptionally rare throughout the industry. As Alex touts, innovation is “better together in a collaborative and open environment.”
Scope of the Deployment Challenge: In 2016, Alex and Cisco introduced My Innovation to Cisco’s 74,000-person workforce, across more than 135 sites and four continents, and in every corporate function across 16 business units. 
Organizational Impact of the Deployment Challenge: Under Alex’s leadership, My Innovation has sparked a new generation of employee entrepreneurs, while completely transforming Cisco’s culture. In fact, My Innovation is now one of the pillars of Cisco’s People Deal manifesto with employees, championed by CEO Chuck Robbins and other C-Suite executives. With C-level buy-in and support, employees are more likely to actively participate in innovation programs, Alex believes. This is evidenced by the ever-increasing interest in the IEC. 
Although not mandatory, the IEC has captured the interest of more than half of Cisco’s employee base. With the IEC now in its fourth year, 64 percent of Cisco employees have visited the competition’s website and 45 percent have actively participated – including 3,500 “founders” who have created 2,300 ventures. Dozens of these ventures have developed into digital solutions that are in varying stages of customer adoption and go-to-market offerings. This reach and these outcomes demonstrate that Cisco’s innovation efforts have achieved the scale necessary for true cultural change.
While the IEC occurs over eight months each year, Alex and Cisco recognize that innovation cannot be a one-and-done initiative. It must be embedded in the company’s every day culture and constantly reinforced. As such, Cisco created the Innovation Hub an always-on, go-to destination where employees come together to learn, collaborate, discover and explore their innovative ideas. This interactive portal holds a wealth of resources to empower Cisco Founders and Angels. Employees can develop their entrepreneurial skillset via playbooks and hands-on workshops; tap into a 4,000+ network to find the perfect mentor; get inspired through case studies of successes and failures, and more. In addition to the IEC, the Innovation Hub is the gateway to some 30 other innovation programs and events. 
Further, Alex and Cisco recognized that employees also needed a physical space to drive innovation (in addition to its network of global Co-Innovation Centers). That’s why Alex helped launch Cisco’s San Jose thingQbator in 2018, one of three maker spaces around the world. In the thingQbator, any employee can experiment with digital solutions around the Internet of Things, robotics, AI, drones, 3D printers and more. They can also participate in workshops, training and mentoring to turn their ideas into working prototypes.
Business Results of the Deployment Challenge: 
Impact of the Innovate Everywhere Challenge (IEC):
· [bookmark: _Hlk530481298]About 45% of Cisco employees from all functions in 90 countries have actively engaged in the IEC by submitting a venture, joining a team, investing their tokens, and commenting/rating.
· Solutions developed from the IEC have had a multi-million-dollar revenue impact for Cisco the past two years.
· 95% of employees surveyed would recommend IEC to their peers.
· More than 4,000 people have volunteered to be mentors and 420 to be judges.
· 95% of employees surveyed would recommend IEC to their peers. Over the years, we learned from employee feedback and evolved the IEC process to what it is now.
· The top 45 ventures from IEC1 and IEC2 have already directly yielded tangible innovations, including more than 25 proofs of concept, 20 semifinalist ventures with follow-up investment, and four ventures adopted by the business. Examples of such successful solutions include the following:
· One of the most successful and disruptive solutions to come out of the IEC is Cisco LifeChanger, which uses voice, video and collaboration technologies to provide people with physical disabilities and mobility issues with greater access to meaningful careers. What started as a novel idea by a passionate group of employees has evolved into a movement at Cisco, resulting in a best practice for other companies to emulate. Facilitated by Cisco’s LifeChanger program, nearly 100 new employees have been hired so far, with more planned. A case study conducted as part of a LifeChanger pilot from Bangalore demonstrated 120% higher efficiency—or 2.2 times more productivity – than their co-workers without disabilities, including lower error rates, lower turnover and higher retention than peers without disabilities in similar roles. In addition, LifeChanger has been recognized globally by industry-leading disability inclusion organizations such as the USBLN, which named Cisco as one of the Best Places to Work for Disability Inclusion.
· Another winning prototype to emerge from the IEC is Network Early Warning, a predictive service that aims to eliminate unplanned network outages in businesses. The solution predicts problems in the network, then pre-empts those problems before they occur by leveraging machine learning. In tests, the team behind this innovative new solution were able to predict a scenario in a top U.S. bank’s network 32 hours before it would have caused a major outage, and took action to minimize the business impact. 
· Another team of innovators participating in the IEC developed a prototype for a cyber-insurance risk analytics platform leveraging Cisco’s unique threat intelligence. With access to Cisco network analytics and security intelligence, this solution’s goal is to bring accurate, automated and actionable insights to the industry, so businesses can adequately insure themselves against cybersecurity attacks. The result: better decisions, fewer financial losses and safer employees. 

These winning prototypes of new solutions that have emerged from the IEC have not only had measurable impacts on Cisco’s business operations, but are also being tested and adopted by customers, partners and other organizations, demonstrating their ability to transform business operations across industries. 

Innovation Centers: 
[bookmark: _Hlk530481214]Cisco’s 10 Co-Innovation Centers have co-developed more than 70 disruptive, digital solutions along with hundreds of customers and global partners, and hosted more than 9,000 showcase events. Under Alex’s leadership, the Co-Innovation Centers have contributed more than $750 million in revenue to Cisco. Here is a sampling of their scalable, innovative solutions:
· Cisco’s Innovation Center in Sydney, Australia, co-developed an IoT-enabled platform that provides farmer-to-farmer connectivity, as well as data from video feeds, measurements sensors and a variety of other sources to help farmers make better decisions that increase crop production while reducing costs. Models show that this platform can increase farm profitability by 30-55 percent. It can also easily be applied in other regions of the world for equally successful results.
· The city of Linz in Austria is using a solution co-developed out of the Manchester Co-innovation Center, called SWIFT or Connected Rail, to connect its light-rail trams and buses to Cisco’s IoT platform. By collecting 500 different data sets and transmitting them to a centralized control center, Linz AG, part of the city’s technical-services arm, is enabling better decision making, and has even reduced CO2 emissions by 490 tons.
· Cisco’s Toronto Innovation Center and M2M Telemetria developed the NOX Manager platform, which enables cities to manage and control all streetlight assets in real time. This scalable public smart lighting solution is based on the Cisco Connected Grid infrastructure and allows quick and efficient installation, without the replacement of any components besides the photocell. All servers used by NOX Manager can be configured on cloud environments or directly on a client’s infrastructure. 
Other Metrics:
· Alex’s innovation programs helped Cisco leap from the 31st spot on Boston Consulting Group’s list of “most innovative global companies” in 2015, to the 16th spot in 2017, and jump 20 points in the 2018 Dow Jones Sustainability Index for “Innovation Management.”

