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How?

• Cost Transparency
• Quality Data
• Utilization Data
• Continuous Progress
• Positive Financial Outcomes
• Engaged, Satisfied Employees
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1. Structure - Staffing and Physical facility

2. Process - Consistent with recommended 

guidelines of care

3. Outcome - Effect of Care (Traditional 

measures)

4. Patient Experience - Perception of care
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● Controlling costs associated with misuse
● Direct contracts and contract 

negotiations
● Creating an environment for a healthier 

population
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Educate
Empower

Reward



Thank you for your time!


