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Hospice Provider Increases Productivity and Improves
Patient Care with Help from BlackBerry Solution
THE CHALLENGE
Hospice of Baton Rouge is a nonprofit organization providing medical
care and grief counseling to people in
the final stages of a terminal illness.
Of the hospice’s 60 staff, half are
nurses, chaplains, social workers
and certified nurse’s assistants
(CNAs) who care for patients in
their homes within a 50 mile radius
of Baton Rouge, Louisiana. This
interdisciplinary healthcare team
serves approximately 800 patients
and their families per year.

Hospice of Baton Rouge healthcare providers drive to each patient’s home to
provide onsite nursing care and spiritual counseling. During a two-week period,
field staff could travel as many as 2,000 miles to treat their patients. And, although
mileage and expenses for the trips are reimbursed by the hospice, there was no
way for administrative staff to accurately verify the distances.
“Staff would wait until the payroll due date to enter all their time and mileage,”
said Julia Aycock, the Onsite IT Coordinator at the Hospice for Baton Rouge. “They
struggled to remember the precise time and distance and it took nearly a full day to
enter two weeks’ worth of information.”
With 30 staff members on the road, it was challenging to keep track of everyone’s
location at a given time. When a patient needed urgent assistance, office staff
would have to call around to find out who was closest to the address. The additional
time it took to find the nearest nurse or chaplain meant a slower response time for
patients and their families.
With the healthcare industry shifting towards electronic records, the hospice’s paper
records no longer fit within that model. Manually entering payroll, mileage and
medical data into a computer after the fact was inefficient and led to errors.
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The Hospice of Baton Rouge partnered with CellTrak Technologies, Inc. (CellTrak),
developers of mobile software designed to automate workflow and improve
compliance in home and hospice healthcare settings. CellTrak suggested that the
hospice deploy the BlackBerry® solution to help solve its challenges. The BlackBerry
solution’s built-in security features, combined with the mobile application, would act
as a valuable and effective solution.
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All 30 field staff now use the BlackBerry solution to track their time and mileage.
Additionally, the CNAs use it to follow a plan of care designed by the medical director.
For example, when a new patient comes in to the hospice, all their contact, location
and medical care information is entered into CellTrak’s web portal. A daily schedule
of appointments is uploaded to the application. When the CNAs launch the CellTrak
app on their BlackBerry smartphone, it accesses the data on the web portal and
they can quickly see their patient schedule for the day and the exact tasks required,
such as washing hair, changing clothes or linens and making meals.

“Within four months of deployment,
our solution delivered an approximate
$8,000 in savings on mileage
costs and an entire day’s worth in
productivity.”
Julia Aycock
Onsite IT Coordinator
Hospice of Baton Rouge

Hospice staff can use the BlackBerry® smartphone’s GPS capabilities in
combination with the app to map out their route. CellTrak calculates the shortest
route to and from each location and automatically enters the distance into the
mileage expense report for each employee.
Using the GPS on the smartphone, the web portal displays the real time location
of field staff on a map of the area. In an emergency, staff can find the five nearest
employees and send the closest to the location.
Once a field employee arrives on location, they open the appointment in the
CellTrak app. As the field employee goes through their list of tasks on the BlackBerry
smartphone, they can check off completed jobs and make notes to explain
incomplete jobs. The information is synchronized with the web portal in near real
time and is accessible offline when they are out of signal coverage.

HOSPICE OF BATON ROUGE’S BENEFITS
“After deploying our BlackBerry solution, we started to see a return on our
investment right away,” said Aycock. “During the first quarter, we believe we saved
approximately $8,000 on mileage alone.”
Because data is entered almost immediately into the system, the hospice is also
saving the several hours it took the field staff to fill out the expense forms. The
GPS function on the BlackBerry smartphone helps the hospice keep an accurate
log of travel distances.

KEY BENEFITS
• Reduces mileage expenses
• Increases productivity of field
and office staff
• Improves compliance with
medical plan of care
• Helps with faster responses in
medical emergencies

The ability to visualize the location of field staff also helps save time when a
patient needs urgent help. Dispatch can find the closest nurse within seconds
and without picking up the phone or sending a page. This feature also helps with
accountability since CellTrak is designed to send a notification to a supervisor
when an appointment is activated before the field worker has arrived at the
destination. “In the past, a nurse might have recorded a one hour appointment on
paper, when in reality, the appointment started at 2:35 p.m. and finished at 3:20
p.m.,” said Aycock. “Because our BlackBerry solution records the time, date and
location, we know the appointment was actually only 45 minutes.”
The CellTrak app accurately tracks and reports the time and duration of each
appointment, a process that used to be done inefficiently with pen and paper. “It
used to be a nightmare for office staff to do payroll and create reports from those
paper sheets,” said Aycock. “Work that used to take our team three days, now only
takes them two days with the BlackBerry solution – we’re saving an entire work day,
in terms of productivity.”
A reliable and verifiable checklist of tasks means that the hospice can be more
confident that their CNAs are compliant with the medical director’s plan of
care. Each patient plan is unique and the checklist ensures the right patient is
getting the right care. “With the BlackBerry solution and CellTrak, we now have a
complete electronic visit record that matches the care plan,” said Aycock. “That
means that we’re providing better care for our patients and we’re doing it in a
secure and responsible way.”

www.blackberry.com/go/success
Results specific to the Hospice of Baton Rouge and may not be typical. This material, including all material incorporated by reference herein or made available by hyperlink, is provided or made accessible “AS IS” and “AS AVAILABLE”
and without condition, endorsement, guarantee, representation or warranty of any kind by Research In Motion Limited and its affiliated companies (“RIM”) and RIM assumes no responsibility for any typographical, technical, or other
inaccuracies, errors or omissions in this material and shall not be liable for any type of damages related to this material or its use, or performance, or non-performance of any software, hardware, service, or any references to thirdparty sources of information, hardware or software, products or services including components and content such as content protected by copyright and/or third-party web sites (collectively the “Third Party Products and Services”).
When you subscribe to Third Party Products and Services you accept that: 1.It is your sole responsibility to: (a) ensure that your airtime service provider will support all features; (b) identify and acquire all required intellectual property
licences prior to installation or use and to comply with the terms of such licences; 2.RIM makes no representation, warranty or guarantee and assumes no liability whatsoever in relation to Third Party Products or Services. The
limitations and exclusions herein shall apply irrespective of the nature of the cause of action and in no event shall any director, employee, agent, distributor, supplier or independent contractor of RIM have any liability related to the
material. © 2011 Research In Motion Limited. All rights reserved. BlackBerry®, RIM®, Research In Motion® and related trademarks, names and logos are the property of Research In Motion Limited and are registered and/or used in
the U.S. and countries around the world. All other trademarks are the property of their respective owners. MKT #: 42116-001

