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Introduction & Overview



 COVID-19: The Pandemic Story told in charts
 What are seeing (call volume, wait times, etc.)?
 Why a well managed doctor network really matters
 How can Telemedicine make an impact?
 What are we telling our clients?
 What do we tell our members / patients?
 When will the COVID-19 Pandemic end?
 Short-term, Rapid Implementation COVID-19 Offering

Agenda

1



COVID-19 is Spreading Rapidly
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Key Variables:

 Population density

 Age of population

 Transmission rate

 Amount of social 
distancing practiced

Source: World Health Organization

Total Confirmed COVID-19 Cases (as of 3/15/2020



Understanding the Seriousness of COVID-19
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Key Variables:

 Transmission rate – Also referred to 
as RO or “ R naught,” impacts how 
many people get infected

 Hospitalization rate – impacts how 
much of a strain is put on our 
healthcare system’s capacity

 Mortality rate – also called the Case 
Fatality Rate (CFR) the ultimate 
measure of a disease’s impact

Sources: Travel Medicine, PLOS One, JAMA Pediatrics, MDPI, NCBI, New England Journal of Medicine, Businessinsider.com

1.4 – 2.5

Disease R Naught Case Fatality Rate (CFR)
COVID-19 1.4 – 2.5 2.65%

SARS 2.9 14.5%

MERS 1.0 34.4%

H1N1 1.47 0.02%

Seasonal Flu 1.3 0.1%

Ebola 2 50%

Measles 16 15%

Zika 3 – 6.6 8.3%



Why the Diamond Princess is a Useful Datapoint
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Key Metrics:

 Useful anchoring datapoint since they 
had all the worst variables

- Confined spaces 
- Much older population (40% of people were 

over 65, 2.5X higher than US average and 
1.75X higher than Italy)

 100% of 3,700 passengers were tested
 619 cases of COVID-19 (16.7% 

infection rate)
 7 deaths (1.1% mortality or CFR rate)



Flattening the Curve
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 Social distancing can have a huge 
impact on the spread of the virus

Source: CDC

 The goal is to spread out the infections 
so that the healthcare system can 
handle the more seriously ill.



Social Distancing Really Works
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 If social distancing is 
delayed a single day it can 
have a 40% increase in 
cases

 If authorities had 
implemented lockdown in 
Hubei, China one day 
sooner it would have 
reduced # of cases by 
almost 20K

 Also has impact on death 
rate since this puts larger 
strain on healthcare 
system resources

Source: Tomas Pueyo



Polling Question
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Poll: What is your biggest business concern resulting from the 
impact of COVID-19? (pick top 3)

Clients will shop their benefit business due to increased budget pressure 

Clients will go bankrupt and we will lose clients as a result

Clients won’t pay us on time and it will create cash flow issues

My company will have layoffs due to the downturn in business

The market downturn will hurt our company’s ability to grow for a while



What Are We Seeing (wait times, call volume, etc.)
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 119% increase in total consultation volume

 20% increase in COVID-19 related consultations 
(Cough/bronchitis, Flu, Fever, Coronavirus)

 Steep rise in Coronavirus consultations (800% increase)

 75% of calls answered in < 30 minutes; 99% of Calls 
answered in < 60 mins; Avg time to answer is 12 minutes

FIRST STOP HEALTH
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% of COVID-19 Calls – Last 9 Days

TELADOC

 50% increase in total call volume



Why a well managed doctor network really matters
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 Manage our doctor-to-member ratio tightly:

1 doctor for every 2,500 members (versus 1:12,000)

 Control Wait Times:

Lowest wait time in the industry   

 Review of Consultations: 

FSH reviews 100% of consults for new doctors and 
15% of all consults (30x more than industry average)

BEST DOCTOR NETWORK IN THE INDUSTRY



How Can Telemedicine Make an Impact?
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Carrier-embedded FSH 2019 Average Since COVID-19 Outbreak

2%

48%

119%

Annualized Utilization Rate  Keep people out of 
medical waiting 
rooms

 Generate enormous 
savings for our 
clients and their 
employees

 Triage and escalate 
more serious cases 
quickly



What We Are Telling Our Clients
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1. Encourage employees to work from home if their jobs can be 
done remotely. 

2. Anticipate more absenteeism. Employees may need to recover 
or to care for other family members more often. 

3. Don’t require a doctor’s note. Doctors’ offices may be unusually 
busy and this might put an additional burden on employees 
when they need rest. 

4. Cancel unnecessary travel. The CDC issues travel updates 
daily. Consider rescheduling conferences, events or other non-
essential travel.

5. Have an emergency communications plan. Decide when and 
how you’ll communicate public health updates to employees. 

6. And of course encourage employees to use telemedicine. While 
FSH doctors cannot test for COVID-19, they can help assess 
risk. If employees are feeling sick, encourage them to start with 
telemedicine. 

Source: https://www.fshealth.com/blog/what-employers-need-to-know-about-coronavirus-covid-19



What Do We Tell Our Members / Patients
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1. Help them understand if they might have COVID-19

2. Informs them how we screen patients for COVID-19

3. What they should do if they might have COVID-19

4. Whether or not FSH doctors can order a COVID-19 lab 
test (no telemedicine company is able to do so)

5. How they can get tested for COVID-19

6. If FSH doctors provide a sick note (we can)

7. If FSH doctors provide a clearance for returning to 
work (we can)

8. How to prevent getting COVID-19

9. How to prevent potentially spreading COVID-19 if they 
might have the illness

Source: https://www.fshealth.com/coronavirus

Persona-trigger messages:

 COVID-19 information for all 
members for any consultation

 Symptomatic COVID-19 diagnosis

 Asymptomatic COVID-19 diagnosis



Polling Question
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Poll: How long do you think your company will tele-commute?

We aren’t yet tele-commuting

4 weeks

8 weeks

12 weeks

More than 12 weeks



When will the COVID-19 Pandemic end

16Source: https://www.worldometers.info/coronavirus/

 China: It took about 1 month for the 
number of Active Cases to decline and 
approximately 1 1/2 months for the 
number of active case to diminish by 90% 
and for new cases per day to drop by 
90%

 South Korea: They are following a very 
similar pattern to China. It took 
approximately 1 month for their number of 
active cases to start to decline and their 
net new cases is now at about 10% of its 
peak. South Korea is probably 4 weeks 
away from where China is today

 USA: Given the current trajectory, the US 
is probably 6 to 8 weeks away from being 
where China is now. The rough estimate if 
by mid-May, other than the significant 
economic impact of COVID-19, life should 
be somewhat back to normal 



Short-term, Rapid Implementation COVID-19 Offering
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Pricing:
 $4.45 PEPM for benefits enrolled employees (if 

any)
 $5.95 PEPM for non-benefits enrolled 

employees
 If non-benefits enrolled employees choose to 

extend to full contract term:
• PEPM would be reduced to $4.45 PEPM once 

the initial short-term coverage period was 
completed

• Savings Guarantee then now apply for the full 
contract period

Key Details
 Groups with over 1,000 employees
 Allow non-benefits enrolled employees 

and their families to have short term 
Telemedicine coverage

 Rapid implementation. We can onboard 
a new client within days. No set start 
date.

 Flexible coverage period (minimum 3-
months) for non-benefits eligible 
employees

 Benefit consultants can act like a GA 
and aggregate groups under 1,000 EEs



Dave Guttman
President, First Stop Health
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800-596-8319

Q & A

Thank you!

mailto:dguttman@fshealth.com
http://www.fshealth.com/
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