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Research Background
= Online research conducted in February/March 2019

= Understand the cost management strategies used by self-funded employers and
recommended by brokers

= 304 total respondents

- 155 employers who work in organizations with 500+ employees with benefits decision-
making responsibility; health plan is self-funded or planning to become self-funded in the next
12 months

- 149 benefits consultant/broker/agent/adviser who provide consulting solutions to
organizations that average 500+ employees
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Benefits employers
currently offer

program (EAP) 94%
such as HSAs and HRAs 79%
program S57%
—
I 0

None of these I 1%

Health Concierge
(advocacy/care...

Price transparency (i.e.
Healthcare Bluebook)

Q: Which of the following benefits does your organization currently offer to
employees and plan to offer employees in the next 12 months? Please

select all that apply.

Base = 155 employers
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Benefits employers
plan to offer

Price transpaérlir;%%gs. Healthcare _ 31% Key I ns i g hts:

Critical illness - 25%
Health Concierge (advocacy/care - 230 . Whlle Crltlcal "Iness, Prlce

Pd‘m’ddt"pg)m — Transparency and Health Concierge
- are among the lower levels of
sonave ey [ 15% market penetration as an existing
T b benefit, they are three of the
HSAS and HRAS o highest in terms of what employers
reemedicre [ 8% are planning to offer in the next
Mental / behavioral health I 4% tweh’e months'

Employee assistance program (EAP) I 3%

Nearly 1 in 3 employers are staying
the course and have no plans to
voneornese. [ 30% offer any additional benefits in the

coming year.

Flexible spending account | 1%
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Future Strategies

EMPLOYERS: Implementation
of cost management strategies

BROKERS: Cost management
strategies recommended

Key Insights:
Behavioral health, EAP, Rx Discount

Modify employee/employer split on premiums || N } I 40%
Tetemedicine bener N 35
Claims analysis / data analytics || N | N 35%

wWeliness program N 66
Glaims analysi / data anaiyics N 616
Offering high-deductible health plans.. | NN AR  60% u

Changes to coinsurance

I 29%

Changing to self-funding

I 5690

Programs and Health Concierge all

Preferred drug formulary | N RN 25% Offering flexible spending account [ /%
o ' Wellness program | N R 22% Employee assistance program (EAP) | NNENEGEGGEGNG 53 had notable differences between
Offering high-deductible health plans such.. | N | ] N NEEEIE 22% Telemedicine benefit [ 50% .
Health Concierge (advocacy/care.. NN 21% Mocify employeelemployer spit on.. N MU 500 employers plans to implement as a

Dependent audit || I 19%
Employee assistance program (EAP) [ I 16%
Medical claim audit || ] 15%
Price transparency (i.e. Healthcare Bluebook) [N 14%
offering flexible spending account | I 13%
Narrow network or Captive program | I 12%
Changing to self-funding [l 10%
Offering mental/behavioral health benefit [l 10%
Offering prescription discount program [l 7%
Reference-based drug pricing [l| 4%
Establishing a budget for employee.. | 2%
Other (please specify) | 2%
None/not applicable [ I 12%

Health Concierge (advocacy/care.. | NG /6%
offering prescription discount program | N } N N 42%
Price transparency (i.e. Healthcare.. | N |} b N ;I IEDDEIE 42%
oOffering mental/behavioral health benefit ||| N |}  EIIIIIEEE 41%
changes to coinsurance || I 40%
Narrow network or Captive program | |} NI 338%
preferred drug formulary || N I 37%
Dependent audit [ N 35%
Medical claim audit || [ I 34%
Establishing a budget for employee.. | N EEENEGEN 32%
Reference-based drug pricing | NIIIIIIE 28%
Other (please specify) [l 4%
None/not applicable | 3%

cost containment strategy versus
the opinion of brokers.

A cost containment strategy that

both the employer and broker share
is modifying the employer /
employee split on premiums.

Q: Which benefits cost management strategies have you implemented in the
past 12 months? Please select all that apply.

Q: Which benefits cost management strategies have you recommended to
employers in the past 12 moths? Please select all that apply.

Base = 155 employers; 149 brokers
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First-Time Strategies
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EMPLOYERS: Plan to implement
cost management strategies

Modify employee/employer split on.. | NG~ 14%
Price transparency (i.e. Healthcare.. | I 12%
Health Concierge (advocacy/care.. || I I 11%
Dependent audit [l 10%
Medical claim audit [l 10%
Wellness program [l 8%
Narrow network or Captive program [l 8%
Claims analysis / data analytics [l 6%
Changing to self-funding [l 6%
Changes to coinsurance [l 5%
Preferred drug formulary [l 5%
Telemedicine benefit [l 4%
Offering prescription discount program [l 4%
Employee assistance program (EAP) [l 4%
Offering high-deductible health plans such.. [l 3%
Offering mental/behavioral health benefit [l 3%
Other (please specify) | 3%
Reference-based drug pricing | 2%
Establishing a budget for employee..] 1%
Offering flexible spending account | 1%

None/not applicable | INEREEEE 39%

BROKERS: Plan to recommend
cost management strategies

Claims analysis / data analytics | N [ IINIHI 54%
Wellness program [ 51%
Offering high-deductible health plans.. | N R RN 50%
changing to self-funding | N 438%
Telemedicine benefit | R N 43%
Health Concierge (advocacy/care.. | N | N I 40%
Modify employee/employer split on.. | | NI 39%
Narrow network or Captive program | I 338%
Offering flexible spending account | I 38%
Employee assistance program (EAP) | IIIININNGGEE 38%
preferred drug formulary | NRERREREEEE 37%
Offering prescription discount program | R 37%
Offering mental/behavioral health benefit [ [ I 36%
Price transparency (i.e. Healthcare.. | N |} NINIIEEE 34%
changes to coinsurance | NG 33%
Medical claim audit [ I 30%
Establishing a budget for employee.. | N I 28%
Dependent audit | NN 6%
Reference-based drug pricing | I 21%
Other (please specify) | 3%
None/not applicable [l 5%

Q: Which benefits cost management strategies does your organization plan to
implement for the first time in the next 12 months? Please select all that apply.

Q: Which benefits cost management strategies does your organization plan to
implement for the first time in the next 12 months? Please select all that apply.

Base = 155 employers; 149 brokers
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Key Insights:

= From the broker perspective, of the
top 5 cost management strategies
planned, only two (Wellness and
Telemedicine) are benefits based.
The others relate to funding and
analytics. For employers, the top 5
planned strategies also primarily
focus on analytics and funding.

Both employers and brokers saw
three different ways that reducing
drug pricing could be an effective
cost management strategy among
their viable strategies.




Effectiveness of Specific Strategies
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EMPLOYER: Effectiveness of cost

management strategies
(% Extremely/Very effective)

Offering high-deductible
Claims analysis/data o
Preferred drug formulary _ 46%

oty enpiorecenmiorer | o
Wellness program - 34%
Changes to coinsurance - 34%
Health concierge - 31%
Telemedicine benefit - 29%

BROKER: Effectiveness of cost

management strategies
% Extremely/Very effective

Changing to self-funding | NI 69%
Offering high-deductible health plans | I 66%
Reference-based drug pricing | NNNENEGSBE 61%
Claims analysis/data analytics | [ IIINNEEEE 60%
pPreferred drug formulary | ENNIINEEE 53%
Establishing a budget for employee.. | N NININNNEE 57%
Medical claim audit |  EIINNEEEE 56%
Telemedicine benefit || NI 49%
Wellness program | IINNNGEEE 48%
Modify employee/employer split on.. | N NEEE 48%
Offering flexible spending account || NN 47%
changes to coinsurance | IEIEIGIG 47%
Offering prescription discount program | NI 46%
price transparency | G 43%
Narrow network or captive program [ NI 42%
Offering mental/behavioral health benefit | N RN 41%
Health concierge |G 41%
Employee assistance program | 38%
Dependent audit [ I 37%

Q: How effective has each of the benefits cost management strategies been

in reducing costs?

Q: To your knowledge, how effective has each of the benefits cost
management strategies been in reducing costs for employers?

Base = currently implementing/recommending cost management strategy
(base sizes vary for each benefit — not all strategies are shown due to low

sample sizes)
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Key Insights:

Three of the 8 cost management
strategies Employers find effective
involve cost shifting strategies to
employees (HDHPs, Modifying
premium splits and changes to
coinsurance)

Both brokers and employers agreed
that HDHPs, claims analysis/data
analytics and preferred drug
formularies were among the most
effective cost management
strategies.
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Email is the top benefits communication method; the HR team is primarily
responsible for driving employee engagement

Benefits communication methods Responsible party for driving Key Insights:
email | c&: employee engagement =  While email was the most utilized
| ] communication method, 44% of
n-person.. | 7~ Employer HR 850, Employers used customized
Link to... || | | G - Team communications.
Brochure/Pap... | | 59 Benefit Only 5% of Employers felt the
Direct mail || 55% consultant / I 11% vendor was primarily responsible
broker / ° -
Customized... _ 44% advisor for dr|V|ng employee S EIE:
and only 11% felt it was the Broker's
Phone call... [l 7% Vend?r - job to drive engagement.
0 benefit 5%
Other (please... . 10% provider

Q: How does your organization currently drive employee participation of
benefits

Q: Who is primarily responsible for driving engagement with employee
benefits (select one).

Base = 155 employers
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Employer Strategy Measurement H
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Ltow I W High Metrics EMPLOYERS use to measure cost management
incidence incidence .
strategies
Key Insights:
Awareness Enrollment Participation/Utilization ROI .
- _ = For Employers, while HDHPs and
Telemedicine benefit 49% 37% -
modifying employer/employee
Changes to coinsurance 38% 40% 53% 38% premium splits were among the top
cost containment strategies, they
Claims analysis/data analytics ~ 38% 36% 50% 56% were among the lowest in terms of
ROI measurement.
Modify employee/employer split on premiums 38% 53% 41% 29% .
Employers are mostly measuring
Offering high deductible health plans  39% 70% _ 33% participation and utilization of
Telemedicine, but not ROI. This may
Preferred drug formulary 30% 35% 54% 43%

be because they don't have a clear

strategy for measuring ROl in this
case.

Q: Which of the following health and wellness solution metrics does
your organization measure for each cost management strategy
implemented?

Base = currently implementing cost management strategy (base sizes
vary for each benefit — not all strategies are shown due to low sample
sizes)
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Broker Strategy Measurement H
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Metrics BROKERS use to help employers measure cost
management strategies

Low . High .
incidence incidence Awareness Enroliment Participation/Utilization ~ ROI Key InS|ghts:
Telemedicine benefit 67% 52% 67% 35%
Narrow network or captive program  47% 47% 60% 35% = While brokers are recom mending
Health concierge 52% 48% 57% 30%
Price transparency_ 35% 48% 35% mental health (bOth EAP and
Changes to coinsurance 46% 47% 53% 37% Behavioral health) cost
Changing to self-funding A1% 42% 53% 58% . .
Claims analysis/data analytics 47% 27% 56% 52% containment Strategles' feW are
Dependent audit  52% 48% 40% 48% measuring ROI.
Employee assistance program (EAP)_ 44% 53% - o, . .
Offering mental health/behavioral health benefit 67% 41% 56% 26% For cost Shlftlng Stl"ategleS like
Modify employee/employer split on premiums 44% 49% 40% 45% . .
Establishing a budget for employee benefits as a percentage of payroll 57% 53% 43% 30% Changes I.n COlnS.U rance’ HD!-IPS
Offering flexible spending account 56% 65% 51% 27% and premium SplltS, measuring
Medical claim audit 36% 38% 46% 66% g 3
Offering high-deductible health plans such as HSAs and HRAs 53% 44% enro"ment IS hlgh'

Prescription drug program 56% 56% 27%
Preferred drug formulary 58% 36% 53% 42%
Reference-based drug pricing 46% 61% 39% 46%

Wellness program 63% 58% _ 33%

Q: Which of the following health and wellness solution metrics do you help
employers measure for each cost management strategy?

Base = recommended cost management strategy in past 12 months (base sizes
vary for each benefit)

© First Stop Health 9



Telemedicine F\H'l

first stop health

Importance of telemedicine outcomes/features
% Extremely/Very important

91%
oo Key Insights:
83%94/" = High utilization, Rx discount

91% integration, customized
communication and no co-pay were
perceived as more important by

brokers than employers.

Quality/reliability

24/7 patient support

Service/support

78%
73%

Integrated with othe major medical
68%
73% m Employers

685/?% m Brokers

%

Guarantee that savings from avoided visits will...

Integrated with other benefits

Both Brokers and Employers see
high levels of service and support

a
(6]

High utilization 78%

49%

Integrated with prescription discounts 64%

as the most important features of a
66% strong telemedicine benefit.

46%

Customized communications to employees

No co-pay 31% 49%

Q: How important is each of the following outcomes and features of a
telemedicine solution to your organization?

Q: How important is each of the following outcomes and features of a
telemedicine solution to employers?

Base = employers who currently or plan to offer telemedicine benefit = 140; brokers
who currently recommend or plan to recommend telemedicine benefit = 85
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Benefits Priorities W H
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Employer benefits priorities

m Employers mBrokers Key Insights.

= Both Employers and Benefit
consultants see reducing costs for
employers as more of a priority
22% than reducing costs for their

115 100, 14% . 15% employees.
(o] ° % . o
8% o 7% Yet, employers see improving the
- 3% 1% 3% financial wellness of their
—

45% 6%

employees as a more of a priority

Manage Improve Help employees Manage Improve Improve Consolidate the .
employer benefitemployee health make more employee benefit employee financial number of than brokers believe they do.
costs and wellness informed benefit costs engagement and wellness of your benefit vendors
decisions productivity employees

Q: Which of the following top three employee benefits priorities for your
organizationin 2019?

Q: To your knowledge, which of the following are the top three benefits
priorities for the employers you work with in 2019?

Base = 155 employers; 149 brokers
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Questions? ~MH
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Cost Containment Survey Results: healthcarestudy@fshealth.com

First Stop Health: www.fshealth.com
marketing@fshealth.com
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