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CUSTOMER CASE STUDY

Higher Education

Solutions

Results

•  Coordinating a data center move 

across campus

•  Acquisition and integration of   

new hardware and servers

•  Project management to bring 

everything together

Hardware

•  IBM System x

•  IBM Tape Library

Software

•  IBM Director 

•  IBM TSM 

•  VMware

Services

•  Data Center migration planning 

•  New hardware implementation

•  Server configuration 

•  Assessments & recommendations

•  Project management

•  Updated technology & improved 

operations 

•  IT standards implementation 

•  Improved datacenter operations

•  Reduction of long-term costs 

•  Simplified management of 

technical environment

The customer needed professional and engineering services to

assist with the support and growth of their IT operations.

Required areas of expertise included server hardware and

operating systems, SAN configuration and support, virtualization

management, application upgrades and migrations, security and

project management. 

The college embarked on a project to move their existing data

center across campus, replace all of their servers, and adding

some additional hardware. They needed a company that could

meet all their needs and had data center capabilities to help

them plan, architect, acquire, install and manage hardware for

the move.

Solution

CAS provided the following services: 

Design new IT Infrastructure

Information captured on the infrastructure during the review

process was documented in tables and diagrams along with

descriptions. During this step, CAS reviewed existing

architecture, and worked with college staff to design an

environment that met existing requirements while allowing for

growth and preparing the college to integrate new technology in

the future. CAS also assisted in the design and layout of the

datacenter. 

Develop an acquisition plan for hardware, software and

training

Based on information gathered in the preceding step, CAS

developed the configurations and budget needed to implement

the hardware, software, power and cooling requirements



needed to support the data center move.  

Develop an integrated implementation plan

CAS worked with the college and other vendors to develop an

integrated implementation plan including synchronization of key

non-IT activities related to the facility such as completion of

power and cooling, wiring, whips, etc, and integrating these

elements into the IT implementation plan 

Execute and Manage the Relocation Project

During this step CAS provided the overall project management

and engineering resources to relocate the college’s IT

operations to the new datacenter. 

This included:   

•  Implementation and configuration of new server, storage and 

infrastructure equipment 

•  Application/Server/Device relocations and migrations, either 

physical moves, P2V, V2V or new hardware upgrades 

•  Management of schedules, other vendors and college staff  
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About CAS

•  Over 40 years experience 

providing technology solutions 

to the public and private sectors

•  Results driven approach with 

goals to:

- reduce total cost of ownership

- increase performance

- simplify management and    

reduce operational expense

- improve infrastructure security

•  Award winning team with over 

160 industry certifications 

Secure Hybrid Cloud.


