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Axis at a glance
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Presentatör
Presentationsanteckningar
Axis was founded in Lund, Sweden in 1984. Our business is to create a safer, smarter world through solutions based on sight, sound and analytics.
We have enjoyed steady growth for more than 15 years. Sales for 2018 reached 1,2 Billion USD (SEK 10.3Bio, Eur 1,0 Bio). Growth amounted to 19%.  
On average, we hire a new person to the growing team of Axians every day. We have more than 3,000 co-workers in more than 50 countries and work with partners around the world to deliver solutions and support customers wherever they are.
Our network of partners is one of our strongest assets, and we’re proud of the loyalty and expertise they show.  
82% of our partners are highly satisfied with Axis in our latest satisfaction survey (51 countries, 12,000 respondents). Top 3 areas of satisfaction were product quality, R&D consistent with market requirements, and sales & technical support expertise.
 
Our sales model has always been the same since start and is a core asset of Axis. The sales model builds trust into our partnership strategy. We are strict on it and make no exceptions. This means that both Distributors and Integrators can trust Axis when meeting the customer, knowing that we do not by-pass the channel. The customer is never buying just cameras, they buy safety and security. 
We have only contracts with distributors, which gives a scalable business model.
 
The new products and services we develop must be adopted for the business model. Also when selling solutions we continue to use this model, but making it easier for the integrator with one-stop-shopping.
 


Intro and Background

More than doubling employees since 2013
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Presentatör
Presentationsanteckningar
Due to the acquisition of 2N and Cognimatics, the number of employees increased by 301 people in Q2 2016


Nina at a glance

> Broad background in
— Finance
— Controlling
— Project management

— Change management

> Four different industries
Q
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Presentatör
Presentationsanteckningar
Tolkskolan / Ryska / Hälsoekonomi / Helhet.


Why Modern Controlling ?
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, Why Modern Controlling ?
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Presentationsanteckningar
Success and Challenge


Modern Controlling - Focus areas

Setting the scene
link to Axis” strategy & values

Cross-functional collaboration
virtual teams, inside/outside finance
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Presentatör
Presentationsanteckningar
Goals established with links to Axis 3.0
We have worked on
Building and strengthening the team
Recruitment  & Team collaboration
Training and Development initiative 
Education (Business + Group Control)
Mindset (within and outside Finance) 
Internal on-going education
External conferences and courses
Focus on becoming a pro-active business partner
Cross-functional collaboration


Selected Focus Areas

Creating an Controlling environment closer to Axis’ Strategy and Values

Perspectives - Outside Silos

Innovation and
Creativity
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Presentatör
Presentationsanteckningar
Global expansion
Serving global partners
Same strategy and services
From enterprise to small systems
City urban cityscape, town, skyscrapers, buildings
Child, girl, house, toy
Tablet/iPad, hands, business, meeting
Fish, goldfish, big, small

http://www.istockphoto.com/stock-photo-14797922-different.php?st=95360f5

Selected focus areas

.. as people in most organizations work in silos..
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Selected focus areas

.. some have to facilitate the interaction between these.

www.axis.com

nnnnnnnnnnnnnn



0 <

Training and Development

Strategic
Managment
Control

Traditional
Controlling

Axis’ Systems
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Presentatör
Presentationsanteckningar
EFL : setting common framework and language. Explain change in role from traditional controlling to strat mgngt control. 
Axis , every 3 weeks someone presenting non-finance, 
Systems (educating ourselves and our stakeholders, develop apps, 
Self leadership and communication (DISC, mentorship, external conferenses)


Collaboration with EFL “Skraddarsytt”

> Start of journey: Winter /Spring 2018
> 4 days of training together with EFL

> Business Control & Group Control

Y

Strategisk
Ekonomi- Strategisk
styrming Ekonomistyrning

EFL

EXECUTIVE FOUNDATION LUND

Dag1 Dag 2 Dag 3 Dag 4 Ekonomihdgskolan vid Lunds universitet
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Presentatör
Presentationsanteckningar
Vad är det vi ser ske med denna roll ?
Nya begrepp och modeller
Nya krav på controllerns – vad förväntas av en controller ?
Strategisk Ekonomistyrning
Vara innovativ, utveckla nytt, våga ta risker men samtidig kunna utveckla och öka effektiviteten i de befintliga 
Hur fördela ressurser mellan innovation och befintlig?
Strategisk positionering
Modeller och metoder för värdeskapande
Digital Transformation
Olika modeller för ekonomistyrning



Selected focus areas

Traditional vs. strategic management control

Traditional management control
Historical

Introspective

Narrow scope

Internal performance
Single period
Manufacturing focus
Existing activities

Reactive

Programmed (often)
Overlooks linkages

Based on existing systems
Built on conventions
Financial measures

Exact figures
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Source: Lord (2007) in Hopper m.fl. (2007) s. 137 (fran Wilson, 1995)

Strategic management control
Forward-looking

Outward-looking

Broad scope

Performance relative to competitors
Multiple periods

Competitive focus

Possibilities

Proactive ‘u"" "~~~~.,
Unprogrammed :” \
= Close to the

business

> Abusiness
partner

Exploits linkages
Unconstrained by existing systems
Ignores conventions
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Financial and non-financial measures
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Approximations .
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Achievements so far...

> Building the team, prepared for Axis 3.0
— Recruitment and Replacement

> Training and Decvelopment on the agenda

> The concept of Finance business partner is established
— when hired, are meeting key stakeholders in recruitment — ->commitment from management
— Controllers are asked to add “more than” the financial view

> Being more visible in the organization (inside and outside Finance)
— Physical workspace
— Participation in management teams and strategic meetings

> Joy at Work

www.axis.com




Key Learnings

Key Learnings

Promoting a great company culture and the right
attitude

> Attracting and keeping the right people
> Preparing for resignations !

> Top Management Support and Commitment
— Recruitment
— Education

— Investment ,

> Passion and Direction

> Relationship — key to success

> Have fun at work
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