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Dynaway EAM helps leading food supplier dramatically
improve maintenance efficiency

Learn how the Dynaway EAM solution facilitates the reduction 
of downtime as well as a substantial increase in efficiency 
of administrative maintenance tasks at the Rich Products 
plants in Asia.

Information control -- the key to efficiency
Which machines require service today? Do we have  
available employees with adequate skills scheduled for 
the maintenance and service jobs? Does anyone know 
where the electronic controllers are stored?

These are not the questions you would expect to hear in
a maintenance department of one of the world’s absolute
leaders in food service and supply for store bakery and 
retail marketplaces.

With maintenance and inventory being tracked in physical 
log books and spreadsheets, Rich Products’ maintenance 
organization in Asia knew they needed more structured 
information and work processes.

When Rich Products implemented Dynaway’s EAM system
at their plant in China in 2014, it provided inventory and
service operations with the structure and consistency 
they were missing.

Potential downtime prevented
The new system enables Rich Products to perform a spare  
parts count on a monthly basis and to link spare parts 
consumption to work orders. This enables them to reduce 
inventory, forecast which spare parts are needed and link 
purchase orders to preventive maintenance jobs.
 

Rich Products cuts maintenance planning time in half 

AT A GLANCE

THE CUSTOMER: Rich Products – a world leader
in food products
With 3.3 billion US dollars in annual sales, over 9,200
associates worldwide, and more than 2,000 products,
Rich Products Corporation (headquartered in Buffalo
New York) is one of the world’s largest family-owned
producers of quality food products.

THE CHALLENGE: Manual logging of maintenance
information was imprecise and inefficient
Maintenance of machinery used to produce Rich
Food Products in Asia was being recorded manually
causing inefficiencies, which sometimes resulted in
downtime

THE SOLUTION: Implementation of Dynaway
Enterprise Asset Management (EAM)
Dynaway EAM and the Dynaway Mobile EAM Client
have been integrated with Rich Products’ existing
Microsoft Dynamics® AX solution in Asian plants

THE BENEFITS: Significant increase in efficiency,
and elimination of unnecessary downtime 
-  Time spent on locating spare parts reduced from 
hours (in the most extreme cases) to just minutes

-  50% decrease in time used on daily conditional 
routine checks

-  Unnecessary downtime eliminated with improved 
overview and detailed information

-  More accurate data has improved performance
	 •Better	preventive	maintenance
	 •	Performance	monitoring	for	different	management	

levels (region, country, plant, department)
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What’s more, because the reasons for a machine break-
down are also recorded in the system, maintenance 
engineers can implement processes that may prevent 
future downtime altogether. 

James Huang, Regional IS Director – Asia Pacific at Rich 
Products, says that the level of data that the new system 
provides has enabled them to introduce processes that 
drive efficiency and eliminate potential downtime before 
it occurs.

It is difficult to estimate how much downtime has been 
reduced because they hadn’t recorded comparative base-
line numbers before implementation of the new system 
and it is still early days. However, Huang estimates that 
they have reduced around 20 hours of downtime per 
month to between 12 and 15 on average, and even as 
low as just seven hours of downtime in the best case 
scenario so far.

“Not only have we lowered downtime, but we’ve done 
so with the same amount of people, which is amazing,” 
Huang says.

Planning time cut in half
Before the new system was implemented, maintenance 
engineers would perform a routine conditional check by 
inspecting operations manually, recording potential is-
sues, discussing what to check, and recording the work 
done on paper.

Now, with all data in the integrated Dynaway EAM solu-
tion, Rich Products’ engineers simply print a prioritized 
checklist. This systematic implementation of best prac-
tices has cut the time it takes to perform a routine 
conditional check in half.
 
Forecasting that translates into real savings
The new solution also makes it easier for Rich Products 
to allocate and plan employee work hours. They no longer 
have to type work hours manually, which were, at best, an 
educated guess in the past. Instead, they now use work 
order scheduling to see whether the required employees, 
tools, and spare parts are available. The result is a 
complete overview of maintenance hours and required 
work hours.  

“It gives us an overview of whether we have the right 
people, enough people – or perhaps in some cases, too 
many people. In the end, better planning translates into 
efficiency and money saved,” says Huang.

Time used locating items reduced from hours  
to just minutes
Before the Dynaway EAM solution was implemented, spare 
part purchase, consumption, and storage were recorded 
manually in physical vendor logs and spreadsheets. Not 
only were they not linked to the relevant work order, but 
the location of spare parts on stock was not recorded.  

Some items were in fact too large to be stored in the ware-
house and were placed outside. In the worst case scena-
rio, the inability to locate a spare part could stop opera-
tions on a production line for two to three hours, costing 

“Now it just takes a few minutes to break down the levels in the system, navigate to the 
correct item and determine its physical location. So unnecessary downtime is averted” 

Gary He, Assistant Manager ERP, 
Rich Products Corporation.   
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thousands of dollars. Now, because items are set up in a 
structured hierarchy in the EAM solution, they are easy to 
locate on site.

“With the hierarchal structure, it just takes a few minutes 
to navigate down the levels to the correct item and deter-
mine its physical location,” Gary He, Assistant Manager 
ERP at Rich Products says.

Always connected - from the back office to the plant floor 
After standardizing and documenting best practices in 
the system in China, it was time to look for ways to build 
on this success at other plants in Asia. 

“We realized that the closer the solution brings the main-
tenance engineers to their actual operations, the greater 
the improvements. So we implemented a mobile solution 
at the plant in Korea, and the result is better business 
performance,” says Rachel Tao, ERP Project Consultant 
at Rich Products. 

The HTML 5-based mobile client provides the main-
tenance department with fast and easy access to the 
complex information stored in the maintenance module 
– right on the production floor. For example, in addition to  
the option of scanning a bar code on the spare part, they  
can now also type information on their iPad Mini. 

In addition, the system requires engineers to register the  
number of work hours used, which spare parts were con-
sumed, and other relevant details. These registrations 
are mandatory and cannot be neglected, as sometimes 
occurred in the past. Engineers even receive an alert 
reminding them that data is required.

Information can be extracted from the system on the go.  
For example, engineers can now see how many times the 
machine has been fixed in the past, and which problems 
occurred right there on their iPad Minis.

Accountability, accuracy, and efficiency
The Dynaway EAM and mobile solutions have provided 
maintenance engineers with easy access to structured 
information, and an improved overview of maintenance 
that has helped them improve work processes, dramati-
cally reduce time spent on administrative tasks, prevent 
downtime, and minimize inventory. Now, Rich Foods plans  
to build on the success.

“We plan to capitalize on the benefits in all our Asian fac-
tories,” says Huang. “The Dynaway solution has helped 
us achieve the three goals that every maintenance and 
engineering department strives for: accountability, effi-
ciency and accuracy.” 

“The Dynaway solution has helped us achieve the three goals that every maintenance 
and engineering department strives for: accountability, efficiency and accuracy.” 

James Huang, Regional IS Director for Asia Pacific,
Rich Products Corporation  
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“We realized that the closer the solution brings the maintenance engineers to their 
actual operations, the greater the improvements. And the mobile solution is helping us 
achieve better business performance.”  

Rachel Tao, Project Implementation Consultant,  
Rich Products Corporation  

ABOUT DYNAWAY
Dynaway is a privately held independent software  
vendor with an exclusive focus on providing valuable 
solutions for the Microsoft Dynamics® AX platform. 

Founded in 2001, Dynaway is a software development 
powerhouse that takes new ideas, industry trends, 
and end customer insights, and transform these into 
fully-fledged, high-quality software solutions for the 
entire Microsoft Dynamics AX partner channel.

COPYRIGHT 2015, DYNAWAY A/S
Third-party trademarks and registered trademarks mentioned in this document are the property of their respective owners.

CONTACT US
To hear more about Dynaway EAM, just  
email info@dynaway.com and we will connect 
you to a Dynaway sales representative. 

You can also find extensive information 
about our products and technologies,  
and read more customer references on  
www.dynaway.com.


