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THE IQS SOFTWARE 
SOLUTION:
Pointe Precision’s Enterprise Resource Planning (ERP) 
provider, Epicor Avanté pointed them to Epicor 
Advanced Quality Management powered by IQS. 
Epicor Avanté and IQS were a easy choice because 
both systems integrate seamlessly and are proven 
partners in many precision manufacturing environ-
ments including aerospace, medical device and 
automotive. In two months, Pointe Precision was up 
and running with IQS to manage supplier and 
customer data. Rapidly thereafter, they were able 
to transfer additional disparate processes and 
complete 70% of their entire system crossover in 
12 months. 

 
“Since aggregating our quality data and processes 
within IQS, we’ve been able to establish a baseline 
and corresponding benchmarks to continuously 
measure any metric related to quality. We now know 
exactly where we stand at any time, at the push of a 
button. We saw an immediate improvement in our 
goal to increase customer response times because 
we now have one, go-to system that can be accessed 
across the plant for all of our data. This data quickly 
allows us to find the root of a problem, and can be 
acted on immediately which keeps our customers 
happy,” said Nicholas Sondelski, Information Systems 
Administrator at Pointe Precision. 

 
“IQS’ underlying data model is logically connected, 
providing logical flow of work to streamline process-
es as well as provide traceability for issue diagnosis 
and compliance. The screens are user-friendly which 
improves user adoption for a more productive work 
environment, and fewer data errors. Now we don’t 
have to flip through various systems to input or find 
information. With IQS, all of the information and 
process direction we need is in one place and logic- 
ally connected to give us actionable information. We 
consider this a significant competitive advantage 
because our customers are thrilled with the level of 
detail andas fast response times the system organi-
cally delivers,” said Sondelski.
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“Not only do we view IQS as a competitive tool, 
we also view it as a sales tool to large aerospace 
companies,” adds Bret Kastein, CFO of Pointe 
Precision. ”We have the ability to sit down and 
walk through IQS to visually show prospective 
customers how we handle a business process. 
Everyone walks away totally amazed and feeling 
completely confident that Pointe Precision can 
deliver.” 

Before IQS, data input was inconsistent due to the 
old systems open text fields and lack of process 
standardization across teams. IQS standardized 
the process for data input across the plant so that 
everyone can follow the same data path for both 
input and output, which helps to keep data clean 
and streamlines productivity. 

As a multi-industry provider of full-service, 
precision CNC machining solutions, Pointe 
Precision, Inc. specializes in precision milling, 
turning, grinding, heat treating, CMM inspec-
tion, and more. Their skilled team and preci-
sion machining techniques efficiently produce 
components for aerospace fuel control systems, 
the braking systems of NASCAR and Emergen-
cy Response Vehicles, medical devices, indus-
trial power generation, and other systems 
requiring critical tolerance qualifications.
 
AS 9100 and ISO certified since 2000, Pointe 
Precision’s enterprise quality initiative empha-
sizes significant attention to detail with an 
emphasis on doing things right from the ground 
up. This initiative is backed by a unique busi-
ness environment that combines highly-skilled 
machinists with an average of 20+ years of 
experience, with the latest technology innova-
tions to ensure the delivery of a quality preci-
sion component. 
 
Pointe Precision’s commitment to success also 
expands to the local educational community in 
Wisconsin by supporting an after-school appren- 
tice program with the Wisconsin Department 
of Workforce Development, and workin closely 
with the University of Wisconsin’s Stevens Point 
and Platteville campuses to support internships 
in Pointe Precision’s information systems, contin- 
uous improvement, and engineering depart-
ments.

THE CHALLENGE:
An important part of Pointe Precision’s success 
is its understanding of the critical role quality 
management plays in the engineering and 
production of precision components. To sup-
port their growth, Pointe Precision knew it 
would be critical to automate and improve 

their quality processes, which were being 
supported by disparate systems that involved 
manual processes for reconciling and logically 
connecting quality-based data points. More 
specifically, Pointe Precision wanted to under-
stand where quality issues were originating so 
they could better manage business from an 
earlier point in the production cycle. For exam-
ple, if they were generating a high PPM number, 
Pointe Precision wanted to quickly trace that 
information back to the source whether it was 
training, engineering- or inspection-based, 
to implement better procedures and actively 
improve business. For their new, Enterprise 
Quality Management System (EQMS), Pointe 
Precision identified two goals to complement 
their current quality initiative: 

1. The system would have to enable them to 
quickly respond to customers and solve prob-
lems faster, and

2. Support their initiative to eventually elimi-
nate quality-based problems. 

The new system would need to logically connect 
and automate quality management data and 
processes, filling in any gaps their current dis- 
parate systems were not managing efficiently.
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IQS     POINTE PRECISIONAND SPECIFIC RESULTS:
According to Sondelski, IQS has had a positive 
impact on many aspects of their business including:

CUSTOMER RESPONSIVENESS – 
“In the past, a customer would call about a non- 

conformance or corrective action. Before IQS, our 

sales or quality departments would spend a lot of 

time trying to find and figure out the information the 

customer requested. Typically, the information would 

have to be pieced together from multiple systems 

requiring us to call the customer back. Now, since 

the implementation of IQS, our quality or sales 

department will take the call, find the information in 

IQS, and relay it back to the customer in minutes. 

This had led to many corrective actions and quality 

issues being resolved very quickly.”

ISO 9001 AUDITS & CUSTOMER AUDITS – 

“Because of IQS, our audits and quality checks are 

taking less time to complete because the time spent 

is more productive. For example, when our ISO 

auditor comes in for the yearly audit, our quality 

manager has a very easy time now that IQS is 

implemented. Most of the time the auditor will ask 

a question and before he finishes the question our 

Quality Manager has the answer for him. Customer 

Audits are very similar. The auditor will ask a ques-

tion and before he or she finishes our Quality Man-

ager using IQS has the answer. Many of the custom-

ers that have conducted audits with us are awed at 

the power of IQS.”

SUPPLIER RESPONSIVENESS – 

“Before tracking supplier communications in IQS, 

our response time for suppliers getting back to us 

was about five days. Since we let our suppliers know 

that we are now tracking communications in IQS, 

we have seen their response time drop down to 

approximately three from the original five days.“ C
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- William A. Foster -

Quality is never an
accident; it is always

the result of high
intention, sincere 
effort, intelligent

direction & skillful
execution, it represents

the wise choice of
many alternatives.
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