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another. Since scorecards allow companies to 
view quality management from a broader per-
spective, cost is not the sole determining factor.

IMPLICATIONS 
FOR TODAY'S EVOLVING 
MANUFACTURING 
INDUSTRY:
Integrated quality management systems afford 
manufacturers the luxury of increased internal 
and supplier visibility. The ability to develop and 
share quality-related metrics within large suppli-
er networks serves as a boon in an uncertain 
global economy. Scorecarding and lean manu-
facturing principles go hand-in-hand, so as more 
companies adopt the lean mindset, scorecards 
will continue to evolve likewise.

One overlooked risk of scorecards is the issue of 
data overload. Scorecards can potentially become 
so large as to yield little value-added informa-
tion. Rather than clarifying data, bloated scorecards 
can muddle any actionable information.

The benefits of developing scorecards far outweigh 
the risks, however. The key facet of scorecarding 
that companies must keep in mind is that KPI 
metrics should yield as many value-added data 
as possible.

SOFTWARE TO REDUCE 
YOUR TOTAL COST OF 
QUALITY:
Founded on the principles of exceptional quality 
management and innovative technology, IQS 
transforms the way the world’s top manufactur-
ers operate. For more than 28 years, IQS has 
been delivering market-leading quality manage-
ment and compliance solutions designed by 
quality professionals for quality professionals. 
The result is an enterprise-wide solution that 
delivers best-in-class data visibility with deep 
and open integration capabilities, and a team of 
experts to ensure timely deployment success and 
fanatical customer support.

 

Internal and supplier performance scorecards are 
mission-critical components of any continuous 
improvement strategy. Quality management 
systems that do not include flexible scorecard 
capabilities are generally insufficient to overcome 
the challenges facing today's lean manufacturing 
industry. Manufacturers and suppliers alike utilize 
scorecards as a means to monitor key performance 
indicators (KPIs) versus target values. The question 
that manufacturing enterprises must answer is 
how to develop scorecards to yield maximum 
value-added data.

BUILDING INTERNAL & 
SUPPLIER PERFORMANCE 
SCORECARDS:
The philosophy governing lean manufacturing 
principles seeks to eliminate waste in all forms, 
including inefficiencies in internal business pro-
cesses. Actionable, value-added performance 
metrics are key to the entire process. Knowing 
which KPIs to include in scorecards could mean 
the difference between success and failure.

To mitigate the risk of deploying inadequate 
scorecards, companies should adopt a balanced 
scorecard approach, which focuses on financial 
data, customer data, internal business processes 
and resulting lessons learned. With respect to 
supplier scorecards specifically, companies must 
be able to identify KPIs that affect quality, product 
delivery, responsiveness and cost. Supplier score-
card features are arguably some of the most 
useful tools of integrated quality management 
systems.

Furthermore, companies must establish the scope 

of supplier evaluation data. Paper-driven quality 
management systems are likely inadequate for 
handling such a large, continuously expanding 
data set. Deploying agile quality management 
software can solve this problem, but buy-in from 
management personnel is equally as important 
as leveraging IT resources.

For scorecard strategies to work, management 
must buy into the concept and foster cross-func-
tional decision-making. Each relevant depart-
ment or employee must have a voice in develop-
ing scorecard metrics, or else companies risk 
creating scorecards that yield few value-added 
data. Shrewd companies can avoid such a pitfall 
by starting with a "short" scorecard to test the 
value-added potential of KPIs.

MAXIMIZING SCORECARD 
EFFECTIVENESS:
If shrewdly developed and deployed, balanced 
scorecards can provide manufacturers with a 
wealth of rich quality management data. Lever-
aging these data into successful cost reduction 
initiatives requires that companies focus tightly 
on their quality. Without an integrated IT 
infrastructure that allows manufacturers to 
continuously monitor and improve quality 
metrics, scorecards will be difficult and there- 
fore costly to optimize.

Ideally, all KPI metrics included in a scorecard 
must align with a manufacturer's business goals. 
Business decision-makers need actionable information 
from quality management system scorecards to 
maximize their effectiveness. For instance, 
advanced quality planning metrics can help 
differentiate the reliability of one supplier from 
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Scorecards provide 

managers with the

instrumentation they

need to navigate to

future competitive

success.
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