
Scoring with RPO 

Includes 3 Case Studies 



According to the Recruitment Process Outsourcing 
Association (RPOA), RPO is: 

“An RPO provider acts as a company’s internal 
recruitment function for a portion or all of its jobs. RPO 
providers manage the entire recruiting/hiring process from job 
profiling through the on-boarding of the new hire, including staff, 
technology, method, and reporting. A properly managed RPO 
will improve a company’s time to hire, increase the quality of the 
candidate pool, provide verifiable metrics, reduce costs, and 
improve governmental compliance.” 

RPO is a sustained, typically exclusive agreement for outsourcing 
recruiting for the entire enterprise, a specific hiring drive, or a known 
project length 

Proprietary content. May be used with attribution. 



38% 

% 

#1 

investing more 
in employer 
brand 
compared to 
2015.  

continues to be  
the most  
valuable performance KPI. 

report 
difficulties 
in  
finding 
candidates 
in high 
demand 
talent 
pools.  

Business cycles 
are much 
shorter and 
different kinds 
of talent are 
needed. 

Complexity of 
the workforce 
make-up 
continues to 
increase. Use of technology, 

automation, and multiple 
platforms continue to 
increase. 

Source: :LinkedIn, Global Recruiting Trends 2016 



RPO is not a one-size-fits-all type of service.  Depending on a client’s needs, the 
level of RPO engagement can vary widely from full service to a more limited scope. 

Typically, this category 
reflects a company-wide 
outsourcing of most or all of 
the sourcing and recruiting 
processes to an RPO provider. 

This type can include the 
same elements as enterprise 
RPO, but they are done for a 
specific scope of time 
and/or positions. 

This is the outsourcing of 
specific parts of the recruiting 
process to increase the quality 
of candidates, the efficiency 
of the process and/or reduce 
costs. 

Proprietary content. May be used with attribution. 



 Quality Experience Matters 

 Quality Improvement 

 Increased Availability  

 Scalability & Reach (nationwide or in new geos)  

23.8% of survey respondents stated that a 

positive candidate experience with an employer 

made them more likely to increase their 

relationships with employers’ respective “brand 

alliances, product purchases or networking.”  

25.4% were encouraged to continue to maintain a 

relationship with an employer even after applying 

for a job. 

Source: Recruiting Daily, The State of Candidate Experience in 10 Statistics 



This is the use of a company to 

distribute jobs (such as Jobs2Web) and 

when needed, to quickly post jobs to a 

variety of websites and job boards – and 

manage applicant flow. 

Both large job boards like 

Monster.com and smaller niche 

boards. The company may already 

have a contract or the RPO provider 

may bring the capability with them. 

Most RPO programs that include 

sourcing and recruiting involve an 

Applicant Tracking System (ATS) that is 

either part of the customer’s systems or 

brought into the program by the RPO 

provider (typically through a partner). 

The implementation of a new system is 

another aspect of change that should be 

taken into consideration. 

There are many third-parties that 

provide online background checks 

and screening services. The RPO 

provider may have partnerships in 

place, or the customer may have 

established procedures and 

providers in place that can be used 

by the RPO partner. 

 

Proprietary content. May be used with attribution. 



 Moving forward, what are your critical 

skill needs? 

 Where will you get talent in the future? 

 Do you have gaps? 

  

RPO can address specific areas, gaps or 

the entire recruiting process.  

 

 Less Reliance on Costly Agency Fees 

 Improved Workforce Planning  

 Improved Tracking Metrics  

Proprietary content. May be used with attribution. 



Despite the fact that both big data and candidate experience are trending topics,  

fully three-quarters of employers have absolutely no analytics to even create  

basic benchmarks around how candidates perceive their process.  



 Customized solution based on current business need  

 Dedicated account manager and team  

and/or resources 

 RPO actually provides more control,  

not less 

 Metrics and KPIs are the responsibility 

of the RPO  

Proprietary content. May be used with attribution. 



 

 

 

Recruitment process outsourcing is typically the most cost-effective way to create 
a scalable and effective recruiting process. It provides an alternative to building a 
large, internal recruiting structure and can help improve efficiency and compliance. 



BLOGS 
 The Cold Hard Truth About the HR Revolution 

 RPO 101: What do RPO Providers Really Do? 

 (Re)Defining RPO Cost Models and Use Cases 

 Outsourcing HR Doesn’t Have to Be All, it Can Be Some  

Webinar 

Build an HR Business 

Case for RPO 

RP-Yoh 

Browse RPO Resources  

& connect with Yoh 

Whitepaper 

5 Keys to Selecting  

a RPO Provider 

Proprietary content. May be used with attribution. 

http://hubs.ly/H03D6kg0
http://www.yoh.com/blog/rethinking-the-role-of-hr-the-new-imperative-for-recruitment-process-outsourcing-rpo
http://www.yoh.com/blog/rpo-providers-services-and-program-goals
http://www.yoh.com/blog/redefining-rpo-cost-models-use-cases
http://www.yoh.com/blog/outsourcing-hr-can-be-some
http://www.yoh.com/blog/outsourcing-hr-can-be-some
http://www.yoh.com/recruitment-process-outsourcing-contact-yoh
http://www.yoh.com/recruitment-process-outsourcing-hr-business-case-webinar


Visit yoh.com now 
and get a puppy. 
Sorry, we’re kidding. No free puppies 
but we do have oodles of free books, 
articles and other goodies; that don’t 
make messes on your carpet. 




