r E C : Ramco Business Transformation Study | Aviation Industry | SafeAir

ramaco aviation
Now on iPad & with Uber-cool XorkSpaces

Safe Air discovers better flying with Ramco!

With a complete transportation and distribution network, a leader in Third-Party
Logistics(3PL) offers integrated logistics services and end-to-end supply chain solutions to
clients in varied industries. Find out how they optimized their supply chain and experienced
a 25 per cent reduction in delivery turnaround time using Ramco’s solution.

www.ramco.com
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What stood in their way

m |Legacy infrastructure had multiple systems working in silos leading to inconsistent information and
duplicated processes

® | ack of a system that could rapidly scale up to match the forecasted business expansion plans

® | ack of an automated process and industry standard platform, leading to high operational costs

Ramco steps into the fray

® Ramco’s MRO solution provided a single integrated platform to manage Safe Air’'s Sale Orders, Supply
Chain, and Shop Work Orders including Capacity Planning

m Ramco’s Aviation Analytics was deployed to provide strategic and tactical business analytics, adding
visibility to MRO Operations and Business Management

® Ramco’s HR & Financial modules enabled real-time project costing, project specific parts management,
critical skill set assessment and work force management
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Winging the heights with Ramco

= Improved control over inventory and costs with efficient delineation of civil, military and outsourced parts

m Better insight into WIP activities and manpower utilization

Complete audit trails and comprehensive reporting

Seamless data flow across the various functions of the MRO

= Higher profitability through a fully integrated robust system

End-to-end integration of Safe Air’s entire ecosystem with the HR & Financial modules

Want Ramco to help you too?

To find out more on how Ramco can answer your needs, just drop in a mail to contact@ramco.com
or visit us at www.ramco.com/aviation



