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Delivering the Al Economy

How We Engage

Agorai Delivers

Bespoke application development requires extended timeframes for requirements definition, with the cost of
change rising dramatically in later phases. Using Agile methods or package solutions adds only so much
efficiency. Using Al-enabled products with the right data assets changes the delivery paradigm.

Al solutions are paving the way for businesses to drastically reduce go-to-market times, as well as reduce the
cost of implementation. Our team of experts have experience delivering Al solutions, as well as leading
enterprise transformation programs at some of the largest firms on the planet. We are highly skilled at working
with internal teams and partners to align delivery efforts to achieve overall success for your business.

Al Transformation Strategy

Agorai applies world-class expertise to help you understand how to leverage Al as a
strategic asset. Our approach holistically assesses impact to people, processes, and
customer experience and is designed to align with and complement existing business
transformation efforts.

Al Product Selection & Implementation

We make selecting and implementing Al solutions simple. We are constantly
scouring the market for the best solutions available and provide you with a curated
‘ﬁ' suite of applications based on your specific needs. Agorai also provides full delivery

capabilities to meet your needs — whether that be program management or fully
owning the deployment of a product.

Bespoke Al Solutions

Some Al solutions may require development of new models, modifications of
existing functionality, or intensive exercises to structure data appropriately. Agorai
provides the expertise required to help you get the best leverage from Al for the
unique needs of your business without incurring the costs of a full, in-house team.
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