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tllisaster Planning OR to ICU Bed Conversion Protocol 0
(Last Revision, March 19, 2020)
are Unit beds (OR/ICU bed’s)
firs UR'.’.?A 5,6,7.8,
i OLD OB OR 1 and 2
Priority 3: CVOR 7
Collectively known as the OR Block of ICU beds.
Physician Anesthesiologist and CRNA, Chain of Command
-Attending Intensivist will be responsible for admitting patients into the converted operating room/ ICU
beds. He/: charge nt all aspeuts related to the care of the allenl including appropriate
[ ¢ 0 f supe s (see below for definition).
3 8 0 8 0 8 V1 i d 4 CH tances

g OR/ICU rooms report dlm.[lv to the attendin, . They will remain

ndent when performing regular anesthesia duties
cian Anesthesiologist when supervising OR/ICU rooms will report to the i

Anesthesiologist may also take on the role of the attending intensivist for patients if appmpnatelw cross ~S
trained. When the ph an anesthesiologist is the attending intensivist, they must abdicate their role of
OR/ICU room supervisor. -

Staff Assignments

All staff members will report to the OR/ICU Room Supervisor or Attending Intensivist
1 ICU or CVICU charge nurse in charge of nursing for the OR Block of ICU beds. R O I E I N I H I S P A N D E M I

OR Nursing 1o flex 1o ICU Nurses
1 Float CCRN to 4 OR RN Model for consultative and break purposes, CCRN cannot be responsible
for 2 priority locations, They cannot be assigned their own patients.

1:1 Patient to OR Nurse Ratio
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AOvVaw3ljrGephyTZv_C_WGtOcWo&ust=1584924688409000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCKiEleDurOgCFQAAAAAJAAAAABAD
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Requiring Significant Mechanical Ventilation

Trained or Experienced Critical Care Physician

ICU APP
Non-ICU Physician
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Modified from the Ontario Health Plan for an Influenza Pandemic Workgroup. Critical Care During a Pandemic.
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Image taken from Wikipedia:

Replication of Co

1 With their S-protein, coronav
surface molecules such as th
»amino-peptidase Ne«. Viruses,
have the HE-protein, can also
neuraminic acid that serves as :

2 Sofar,itis not clear whether tt
host cell by fusion of viral and
by receptor mediated endocytc
is in-corporated via an endosor
quently acidified by proton purr
virus have to escape destructic
the lysosome.

3 Since coronaviruses have
stranded RNA genome, they ci
their proteins and new genome
At first, the virus synthesize it
that only recognizes and produ
enzyme synthesize the minus
positive strand as template.

4 Subsequently, this negative st
plate to transcribe smaller sul
RNAs which are used to synth
teins. Furthermore, this negatiy
replication of new positive strai

5 The protein N binds genomi¢
tein M is integrated into the m¢
doplasmatic reticulum (ER) like
teins S and HE. After binding, .
capsids with helical twisted RN
lumen and are encased with its

6 These viral progeny are ”
golgi vesicles to the cell »
tosed into the extrace”

SARSCOV2 VIRUS
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https://en.wikipedia.org/wiki/Coronavirus

CORONAVIRUS PANDEMIC
“OVID-19

COVID-19 is an infectious disease caused by SARS-CoV-2, a new type of
coronavirus detected in China in late 2019.

Data shows the disease is mild in
80 percent of patients, severe in
13 percent, and critical in 6 percent.
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Aches and pains
Runny nose

Sore throat
Shortness of breath
Diarrhoea

Slide from: Goff, Covid -19 and Acute Respiratory Distress Syndrome, UT SOUTHWESTERN



Shenzhen-based family visit infected relatives in Wuhan,
and return with illness

Shenzhen Wuhan Shenzhen
Healthy family Visit infected family Family return
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